CITY OF OAKLAND

(X COMMUNITY POLICING ADVISORY BOARD
CITY OF OAKLAND SPECIAL MEETING
Agenda
Wednesday, October 12, 2022
6:00 PM

Via Teleconference
Board Membership:

Chair, Creighton Davis (Mayoral), Vice Chair, Daniel Ettlinger (Mayoral)
Vacant (Dist. 2), Vacant (Dist. 1), Carol Wyatt (Dist. 3), Jenny Zilliac (Dist. 4),
Jorge Lerma (Dist. 5), Donald Dalke (Dist. 6), Vacant (Dist. 7),

Art Douglas Blacksher (At Large), Colleen Brown (NW),

Geraldine Wong (NW), Van Cedric Williams (OUSD), Ericka Parker (OHA),
Vacant (Mayoral)

Pursuant to California Government Code section 54953(e), Community Policing
Advisory Board Members/Commissioners, as well as City staff, will participate via
phone/video conference, and no physical teleconference locations are required.

PUBLIC PARTICIPATION

The Oakland Community Policing Advisory Board encourages public participation in the online
board meetings. The public may observe and/or participate in this meeting in several ways.

OBSERVE:
* To observe the meeting by video conference, please click on this link:

Please click the link below to join the webinar:
https://us02web.zoom.us/j/84652314653

Or One tap mobile :
US: +16694449171, 81709207794# or +16699009128, 81709207794#
Or Telephone:
Dia I(for higher quality, dial a number based on your current location):
US: +1 669 444 9171 or +1 669 900 9128

Webinar ID: 846 5231 4653
PROVIDE PUBLIC COMMENT: There are three ways to make public comment within the
time allotted for public comment on an eligible Agenda item.
» Comment in advance. To send your comment directly to staff BEFORE the meeting starts,

please send your comment, along with your full name and agenda item number you are
commenting on, to Felicia Verdin @ fverdin@oakland.ca.gov.

Please note that eComment submissions close one (1) hour before posted meeting time. All
submitted public comment will be provided to the Board prior to the meeting.
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* By Video Conference. To comment by Zoom video conference, click the “Raise Your Hand”
button to request to speak when Public Comment is being taken on an eligible agenda item at the
beginning of the meeting. You will then be unmuted, during your turn, and allowed to
participate in public comment. After the allotted time, you will then be re-muted. Instructions on
how to “Raise Your Hand” are available at: https://support.zoom.us/hc/en-us/articles/205566129,
which is a webpage entitled “Raise Hand In Webinar.”

* By Phone. To comment by phone, please call on one of the above listed phone numbers. You
will be prompted to “Raise Your Hand” by pressing STAR-NINE (“*9”) to request to speak
when Public Comment is being taken on an eligible agenda item at the beginning of the meeting.
Once it is your turn, you will be unmuted and allowed to make your comment. After the allotted
time, you will be re-muted. Instructions of how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage entitled “Joining a
Meeting by Phone.”

Do you need an ASL, Cantonese, Mandarin or Spanish interpreter or other assistance to
participate? Please email fverdin@oaklandca.gov or call (510) 238-3128 or (510) 238-2007 for
TDD/TTY five days in advance.

(Necesita un intérprete en espafol, cantonés o mandarin, u otra ayuda para participar? Por favor
envie un correo electronico a fverdin@oaklandca.gov o llame al (510) 238-3128 o al
(510) 238-2007 para TDD/TTY por lo menos cinco dias antes de la reunion. Gracias.

REEFE AL Bl MRS B EE B A EIEXER
fverdin@oaklandca.gov 2% X (510) 238-7587 X (510) 238-2007 TDD/TTY

If you have any questions about these protocols,
please e-mail Felicia Verdin, at fverdin@oaklandca.gov or call 510-593-5616.
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CITY OF OAKLAND
(X COMMUNITY POLICING ADVISORY BOARD

CITY OF OAKLAND
SPECIAL MEETING

Agenda
Wednesday, October 12, 2022
6:00 PM
Via Teleconference

Each person wishing to speak on items must raise their hands via ZOOM
Persons addressing the Community Policing Advisory Board shall state their names
and the organization they are representing, if any.

1. Roll Call and Determination of Quorum
2. Open Forum/Public Comment

3. Resolution to Continue Teleconferencing Meetings (Attachment 1)
The Community Policing Advisory Board (CPAB) will consider re-adoption of a
resolution determining that conducting in-person meetings of the CPAB and its
committees would present imminent risks to attendees’ health, and electing to
continue conducting meetings using teleconferencing in accordance with California
Government Code Section 54953(e) as amended by California Assembly Bill No.
AB-361

4. Report by the Oakland Police Department (Attachments 1 and 2)
5. Update from the Neighborhood Services Division (Attachment 3)
6. Discussion on the Ad hoc committee to review the community policing resolution

7. Board Member Open Forum and Updates

8. Adjourn


http://www.oaklandca.gov/documents/ab-361-resolution-for-the-selection-panel-8-4-22

OAKLAND COMMUNITY POLICING
ADVISORY BOARD

RESOLUTION NO. 10-12-22

ADOPT A RESOLUTION DETERMINING THAT CONDUCTING IN-
PERSON MEETINGS OF THE COMMUNITY POLICING ADVISORY
BOARD AND ITS COMMITTEES WOULD PRESENT IMMINENT RISKS
TO ATTENDEES’ HEALTH AND ELECTING TO CONTINUE
CONDUCTING MEETINGS USING TELECONFERENCING IN
ACCORDANCE WITH CALIFORNIA GOVERNMENT CODE SECTION
54953(e), A PROVISION OF AB-361.

WHEREAS, on March 4, 2020, Governor Gavin Newsom declared a state of emergency
related to COVID-19, pursuant to Government Code Section 8625, and such declaration has not
been lifted or rescinded. See https://www.gov.ca.gov/wp-content/uploads/2020/03/3.4.20-
Coronavirus-SOE-Proclamation.pdf

WHEREAS, on March 9, 2020, the City Administrator in their capacity as the Director of
the Emergency Operations Center (EOC), issued a proclamation of local emergency due to the spread
of COVID-19 in Oakland, and on March 12, 2020, the City Council passed Resolution No. 88075
C.M.S. ratifying the proclamation of local emergency pursuant to Oakland Municipal Code (O.M.C.)
section 8.50.050(C); and

WHEREAS, City Council Resolution No. 88075 remains in full force and effect to date; and

WHEREAS, the Centers for Disease Control (CDC) recommends physical distancing of
at least six (6) feet whenever possible, avoiding crowds, and avoiding spaces that do not offer
fresh air from the outdoors, particularly for people who are not fully vaccinated or who are at
higher risk of getting very sick from COVID-19. See https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/prevention.html;

WHEREAS, the CDC recommends that people who live with unvaccinated people avoid
activities that make physical distancing hard. See https://www.cdc.gov/coronavirus/2019-
ncov/your-health/about-covid-19/caring-for-children/families.html;

WHEREAS, the CDC recommends that older adults limit in-person interactions as much
as possible, particularly when indoors. See https://www.cdc.gov/aging/covid19/covid19-older-
adults.html;

WHEREAS, the CDC, the California Department of Public Health, and the Alameda
County Public Health Department all recommend that people experiencing COVID-19


https://www.gov.ca.gov/wp-content/uploads/2020/03/3.4.20-Coronavirus-SOE-Proclamation.pdf
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.4.20-Coronavirus-SOE-Proclamation.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/about-covid-19/caring-for-children/families.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/about-covid-19/caring-for-children/families.html
https://www.cdc.gov/aging/covid19/covid19-older-adults.html
https://www.cdc.gov/aging/covid19/covid19-older-adults.html

symptoms stay home. See https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-
when-sick.html;

WHEREAS, persons without symptoms may be able to spread the COVID-19 virus. See
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html;

WHEREAS, fully vaccinated persons who become infected with the COVID-19 Delta
variant can spread the virus to others. See https://www.cdc.gov/coronavirus/2019-
ncov/vaccines/fully-vaccinated.html;

WHEREAS, the City’s public-meeting facilities are indoor facilities that do not designed
to ensure circulation of fresh / outdoor air, particularly during periods of cold and/or rainy
weather, and were not designed to ensure that attendees can remain six (6) feet apart; now
therefore be it:

WHEREAS, holding in-person meetings would encourage community members to come
to City facilities to participate in local government, and some of them would be at high risk of
getting very sick from COVID-19 and/or would live with someone who is at high risk; and

WHEREAS, in-person meetings would tempt community members who are experiencing
COVID-19 symptoms to leave their homes in order to come to City facilities and participate in
local government; and

WHEREAS, attendees would use ride-share services and/or public transit to travel to in-
person meetings, thereby putting them in close and prolonged contact with additional people
outside of their households; now therefore be it:

RESOLVED: that the Community Policing Advisory Board finds and determines that the
foregoing recitals are true and correct and hereby adopts and incorporates them into this
Resolution; and be it

FURTHER RESOLVED: that, based on these determinations and consistent with federal,
state and local health guidance, the Community Policing Advisory Board determines that
conducting in-person meetings would pose imminent risks to the health of attendees; and be it

FURTHER RESOLVED: that the Community Policing Advisory Board firmly believes
that the community’s health and safety seriously and the community’s right to participate in local
government, are both critically important, and is committed to balancing the two by continuing to
use teleconferencing to conduct public meetings, in accordance with California Government Code
Section 54953(e), a provision of AB-361; and be it

FURTHER RESOLVED: that the Community Policing Advisory Board will renew these
(or similar) findings at least every thirty (30) days in accordance with California Government Code
section 54953(e) until the state of emergency related to COVID-19 has been lifted, or the
Community Policing Advisory Board finds that in-person meetings no longer pose imminent risks
to the health of attendees, whichever is occurs first.
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CRO STAFFING

BFO 1

Lieutenant Jeffrey Thomason

Sgt. E. Kim (CRO 1 & 3) 7L73
Ofc. K. Templeman 9126 -Area 1
Ofc. M. Shahnazari 9578 -Area 3
Ofc. G. Plasencia 9549- Area 3

Ofc. C. Perez 9623 (FTO) - District 3 (FMLA)
Ofc. M. Fiorino 9638 - District 1 (MIL)

Ofc. G. Aranda 9453 (currently on Medical)
Ofc. H. Singh 9481 (currently on Medical)

Sgt. A. Manguy (CRO 2) 7L72
Ofc. S. Triana 9562 -Area 2
Ofc. M. Gichki 9615 -Area 2

BFO 2

Lieutenant William Febel

Sgt. Ronald Johnson 7174

Ofc. Joseph Endaya 9496 — Area 6
Ofc. Carly Vasquez 9487 — Area 6

Ofc. Sheldon Sumpter 9482 — Area 4
Ofc. Rosalia Lopez 9540 — Area 5

Sworn
Total Filled: 680
Total Funded Authorized: 726

189" Academy
Total Filled: 26

Total Funded Authorized: 33

190" Academy
Total Filled: 24

Total Funded Authorized: 33

191st Academy
Total Filled: 0

Total Funded Authorized: 33

Attachment 1



191st Academy
Recycled
Pre-Hired
Cleared for Hire

Pending Review

oO|lo|o|Oo|O

Pending Chief’s Interview

Pending Chief’s Interview
Clearance 2

Pending Clearance 12
Total 14

Total filled for the 189", 190" and 191%* Academies: 50



Attachment 2
September 15th, 2022 OPD Monthly Report

OPD Monthly Report

In an effort to ensure more effective data-gathering and more efficient use of CPAB meeting
time, the CPAB has created a process by which you will submit, on a monthly basis, updates
from your community policing projects and strategies. These updates will be reviewed and
discussed by the CPAB and will offer an avenue for more targeted and efficient dialogue. Please
submit your responses to the questions below.

* Required

1) Full Name and Title *
Officer Silvestre Triana, Police Area 2 Special Resource Section

2) Relevant OPD Crime Statistics with Explanation *

Please see Citywide and Police Area 3 Year-To-Date Crime Reports for the last available period.
Additionally, please see year to date crime stats for Little Saigon, ending on September 15, 2022.
This report focusses on incidents that have occurred west of the 2™ Ave, east of 12" Ave, north
of E15th St, and south of E11th St (Little Saigon corridor).

January — May, of 2022, saw increased of overall crime (which include Shootings, Robberies,
Auto Burglaries, Thefts, and Homicides) of 19% compared to the same period last year. Between
Jan — Mar, crime was comparable, 54 crimes in 2021 and 53 crimes in 2022. In April 2022 there
was 93% increase in crime, compared to the prior month (March 2022), and to April 2021. Even
thou there was a decrease crime, the next month, of 26% in May, there was still an increase of
53% in comparison to May of 2021. An overtime assignment was created, in June 2022, that has
been focusing on high visibility patrolling. Since deploying the overtime units in this area, June,
July, August, has seen an average of 85% decrease, in comparison to the April (Highest month in
crime for the year), and a 46% decrease in comparison to May (Second highest month in crime
for the year).



September 15th, 2022 OPD Monthly Report

Crimes in Little Saigon Area—Shooting, Robberies, Aute Burglaries, Thefts, Homicide
{E. 15th 5tr. te E. 11th Str.—2nd Ave. to 12th Ave.)

Occurrence Dates: January 01, 2021—September 15, 2021 AND January 01, 2022—September 15, 2022.

Month of Year Graph 2021
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3) Community Policing Projects and Updates

Project: Little Saigon and surrounding area
CRO: Ofc S. Triana

Supervisor: Sgt E. Kim, Sgt. A. Manguy
Lieutenant: J. Thomason

Captain: M. Beaver

Background:



September 15th, 2022 OPD Monthly Report

This project was created in June 2022 to address the alarming spike in crime in the area. Which
included a homicide on 17 July 2022, in the 2000 block of 13" Ave and a homicide on 21
Augusts 2022, in the 1000 block of 5" Ave. The issues were identified as:

- The absence of officers in the area.

- Subjects driving into the area to commit violent crimes.

Services were provided in the following ways:

- Several press conferences were held by the Chief of police, council members, and
community members in the area relaying to the community that OPD will be providing
additional resources.

- Increase the staffing to the overtime assignment to provided additional high visibility
patrolling in the area, seven day a week to cover the most active hours. With the focus on
the below locations:

o 7™ Ave and International

o 900 BLK of E12th St

o Clinton Park (655 International Blvd)
o 12" Ave and International Blvd

- An officer was appointed as the Little Saigon liaison officer (Ofc. Nguyen) for any
additional needs or wants and better partnerships with the community.

- Intelligence-led investigative follow-up and enforcement. Let by CROs, along with the
department’s Violent Crime Operations Center officers, continued to identify suspects
and develop operations to safely make arrests, identify suspect’s through patrol and
surveillance operations.

Updates:

On 23 Aug 22, CRO units were patrolling in the 1700 block of 13th Ave. They observed a older
model Electric Blue Merc (Veh-1) that match a vehicle from a shooting, that had occurred on 18
Aug 22. A high-risk felony stop was conducted. The driver of the vehicle was placed in custody
without incident. A search of Veh-1 yielded negative results.

CRO officers observed a Ford Explorer White (Veh-2) in color bearing parked near Veh-1. CRO
officer observed a firearm in plain sight inside Veh-2. CRO officers conducted a PC search of
Veh-2 which yielded the following:

- One (1) Black Rifle w/collapsible stock (Serial #AKA2318), One magazine w/unknown
amount of 7.62mm ammo.

- One (1) Taurus Black/Green Pistol recovered loaded w/one in chamber (loose), one 17 round
magazine



September 15th, 2022 OPD Monthly Report

- One (1) Glock 26 loaded firearm with one in the chamber, 10 round magazine with unknown
amount of ammunition inside.

- One (1) Large black bag of suspected marijuana.
- Several clear plastic sandwich bags containing suspected rock cocaine, meth, and Ectasy.

The driver was arrested for various firearm and narcotics related charges. (RD#22-038553).

On 31 Aug 22, BFO-1 CROs collaborated with the VCOC, Intel, VICE and the ESU team to
safely serve the Search Warrant of an Illegal Gambling Operation. Which resulted in officers
locating the following:

- Four (x4) Semi-automatic firearms
- Approx. 151bs. of suspected marijuana
- $3000 US Currency

- 12 Gaming machines
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On 3 Sep 22, OPD officer, working Little Saigon overtime, was directed by a gas station
employee to vehicle where an individual was sleeping. The officers observed a firearm next to
the individual. The individual woke up and began to dive away. The officers conducted a high
risk stop and the individual was taken into custody without incident. Officers recovered a loaded
firearm. (RD# 22-040418)

Violent Crime Operations Center (August 24" — September 15)

Has made 9 significant arrest and have recovered 6 firearms.
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September 2022 (As of the 15™) has had only 2 reported crimes in the area. Which is a 350%
decreased compared to September 2021. And an 850% decrease on crime, on average per month
this year.

Month of Year Graph 2022
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4) Please provide data on the number of non-emergency 911 calls that were
successfully diverted to community partners or alternative first responders.

Diversion programs are not yet in place.

5) Please indicate areas in which the CPAB can support, and engage NCPCs and block
level ambassadors in supporting, community policing strategies and initiatives.

The relationship between NSPC’s, and Little Saigon Community members has been outstanding
in public safety assistance and educating the public. They have improved the way we
communicate and collaborate with the community. We continue to have community meetings to
answer any questions or ongoing concerns regarding public safety strategies moving forward.
OPD (and the community) will only benefit further with more community engagement. If the
CPAB has any insight on how to get more member of the community involved, OPD would be
happy to partner with them. The safety of our community remains our number one focus.

6) Please feel free to share any other updates, areas of progress, concerns or
complaints

With continued challenges with staffing, BFO1 community resource unit has been significantly
reduced to address issues brought forth by neighborhood committees. We ask our community
members to be patient with us and we understand that all concerns are important, and we are
doing our best to address your concerns.
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OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS

Crimes in Little Saigon Area—Shooting, Robberies, Auto Burglaries, Thefts, Homicide
(E. 15th Str. to E. 11th Str.—2nd Ave. to 12th Ave.)
Occurrence Dates: September 15, 2021—September 15, 2022.

CRIME TYPE TOTAL

HOMICIDE 2

ROBBERY - ALL OTHER 2

ROBBERY - KNIFE 2
ROBBERY STRONGARM 28
ROBBERY GUN 41
SHOOTING 39
LARCENY - FROM VEHICLE 50
LARCENY - ALL OTHER 48
TOTAL 212

WARNING: This document contains confidential intelligence information. It is intended for law enforcement only. The information should not be released to the media or the general public. Further dissemination of this document
should be done on a need to know basis. If you are not the intended recipient you are hereby notified that an¥_ use, review, dissemination, or co;_)lying of this document is strictly prohibited. THIS INFORMATION IS PROTECTED
AS CONFIDENTIAL LAW ENFORCEMENT INVESTIGATION MATERIAL UNDER EVIDENCE CODE SECTIONS 1040, ET SEQ, AND IS NOT SUBJECT TO DISCOVERY:.
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CRIME ANALYSIS

Crimes in Little Saigon Area—Shooting, Robberies, Auto Burglaries, Thefts, Homicide
(E. 15th Str. to E. 11th Str.—2nd Ave. to 12th Ave.)
Occurrence Dates: September 15, 2021—September 15, 2022.
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should be done on a need to know basis. If you are not the intended recipient you are hereby notified that any use, review, dissemination, or co;_)lying of this document is strictly prohibited. THIS INFORMATION IS PROTECTED
AS CONFIDENTIAL LAW ENFORCEMENT INVESTIGATION MATERIAL UNDER EVIDENCE CODE SECTIONS 1040, ET SEQ, AND IS NOT SUBJECT TO DISCOVERY:.
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Crimes in Little Saigon Area—Shooting, Robberies, Auto Burglaries, Thefts, Homicide
(E- 15th Str. to E. 11th Str.—2nd Ave. to 12th Ave.)
Occurrence Dates: September 15, 2021—September 15, 2022.
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Crimes in Little Saigon Area—Shooting, Robberies, Auto Burglaries, Thefts, Homicide
(E- 15th Str. to E. 11th Str.—2nd Ave. to 12th Ave.)
Occurrence Dates: September 15, 2021—September 15, 2022.
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OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS

Crimes in Little Saigon Area—Shooting, Robberies, Auto Burglaries, Thefts, Homicide
(E- 15th Str. to E. 11th Str.—2nd Ave. to 12th Ave.)
Occurrence Dates: September 15, 2021—September 15, 2022.
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CRIME ANALYSIS

Crimes in Little Saigon Area—Shooting, Robberies, Auto Burglaries, Thefts, Homicide
(E. 15th Str. to E. 11th Str.—2nd Ave. to 12th Ave.)
Occurrence Dates: January 01, 2021—September 15, 2021.
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Memo
October 5, 2022

To: Community Policing Advisory Board

From: Araina Richards and Angela Moore
Acting Neighborhood Services Supervisors
Neighborhood Services Division

cc: Joe DeVries, Deputy City Administrator
Neighborhood Service Coordinators (NSCs)
NSD, Police Service Technicians (PSTs)

Subject: Monthly report from Neighborhood Services Division (NSD)

Successful Community Partnership

e In Beat 6X Hoover Durant has received bike racks along San Pablo & Broadhurst. We continue to
work to decrease the footprint of illegal activity in that community.

e In Beat 6X Hoover Durant has requested a District 3 meeting with Councilmember Fife and City
departments. The meeting will take place on Saturday, October 8™ at 10:00 a.m., Mount Zion
Baptist Church.

e In Beat 6X Hoover Durant has received clean-ups for the encampments located at 35-36™ and MLK,
and West Grand and MLK. This is really movement in the right direction for the community.

e Chair of 4X and the NSC reached out to the new luxury apartments to invite them to attend the
September Neighborhood Council meeting. The apartment buildings were located at, The Atlas,
385 14t St.,, The Lydian at 238 13t St., Lockenhouse at 3002-3010, Eleven Fifty at 1150 Clay St., &
Webster Eleven at 1100 Webster.

¢ 8X Ujima Friends partnered with Mosswood Park to host the Bay Area Mural with a community
Mural and tree planting.

¢ In Beat 8X, Ujima Friends will be hosting a NC wide Zoom meeting with Daniel Cooper, the
Homelessness Administrator. Looking forward to providing information to the residents.



6X Hoover Durant partnership with OPD and MACRO to remove abandon car on Sycamore and
provide the unsheltered services.

Partnering with Environmental Stewardship Division to provide Bulky clean-ups in West Oakland.
Citywide National Night Out coordination. It was a lot of fun meeting and enjoying the festivities
each community provided. There were over three hundred National Night Out parties this year.
Please see attached photos.

In beats 18/19, 20X, 21XY, 23X 24X, & 27Y, the NSC is successfully partnering with non-profit and
government agencies in Alameda County. Building a strong rapport with other
professionals/agencies is an ongoing process. The NSC offers residents and Merchants non-profit
and government resources when working in the field.

In Beat 7X Public Works has added picking up old mattresses at the Mattress Guy’s vacant business.
In Beat 10Y the chair, Max Cadji welcomed a new resident from the East side of town to the North.
NSC met with Ken Houston to begin conversations around beautification projects.

Beats 27X, 27Y & 28 hosted an Emergency Preparedness Fair at Fremont High School. Various
partners were in attendance to include the Red Cross, PG&E, Oakland Fire, Oakland PD, the library,
East Bay MUD and the Animal Shelter.

In Beat 31YZ there was a collaboration between Sobrante Park Resident Action Council, Eunice Law
and Beat 31YZ. The Legacy continues and Lodestar Community School was to provide resources to
families and students for the upcoming school year. The event was held on Saturday, July 30™ on
Lodestar’s campus. There were over 3000 participants, 40+ vendors, 1,000 meals served courtesy
of Mobilize Love and over 2,000 backpacks with school supplies were distributed to students. As
usual, vendors came prepared and the participants left with bags full of needed items and
information. The Oakland Zoo was a big surprise for the kids. The event was better than we could
have ever imagined.

Beats with challenging projects

In Beat 6X Hoover Durant homeless encampments are overflowing on MLK and under the
freeway.

In Beat 2X/5X Acorn & Oak have abandoned cars, unsheltered are now trespassing on to private
property to use the resident’s utilities.

In Beat 7X Alliance Recycling is operating a diesel generator for an illegal cannabis operation. Greg
Minor, Law Corp Attorney A. Phillips, and the NSC are working on the issue in partnership.

In Beat 18/19, 20X, 21XY, 23X, 24X & 27Y the Neighborhood Services Coordinator has been
working with the City and community agencies to establish a resource center within the Fruitvale
community. Creating a resource center within the community will enhance the presence of the
NSC and OPD. This in turn will help aide in the demand for public safety. This is what the
community is demanding.



e In Beat 24Y the CRO, NSC, Code Enforcement and Vehicle Abatement have been working on a
problem property on Humboldt that needs to have exterior blight and vehicles removed from the
property.

e InBeat 27X, the NC, OPD and NSC is working with the Code Inspector to board and secure a vacant
property that has been red tagged as inhabitable.

e In Beat 29, a property on Fleming Avenue continues to be a problem for the neighbors. This
residence has been identified as a known chop shop. Code Enforcement, OPD, NSC and the
Neighborhood Watch group have all been working on this property to abate the problems.

Community Project (Complete or in Progress)

e In Beat 6X, Hoover Durant & 2X/5X Acorn & Oak an abandoned car sweep organized by Captain
Burch made the residents happy. The community has been waiting for this enforcement effort. (In
progress)

e In Beat 6X, Hoover-Durant, 29t & MLK, the street lights are not functioning. The Encampment
Management Team (EMT) has scheduled a date for repair. (In progress)

e Citywide, a common theme is that neighborhoods suffer from abandoned vehicles, illegal dumping
and crime. (In progress)

e Citywide, neighborhoods want to see a greater presence of Oakland Police Officers to address
public safety issues. In addition, resource centers throughout the City will allow for greater access
to programs, vital information, and assistance to our most vulnerable populations. (In progress)

e In Beat 30/x, the NC is working with the City’s NEST team to prioritize service delivery and access to
programming in and around Arroyo Viejo Park. With Oakland Public Library and the Police
Department, they recently hosted an ice-cream social and community meeting that brought new
neighbors from 2 blocks immediately around the park into direct conversation about how to
improve the area. (In progress)

e In Beat 35X, the NC has advocated for speed bumps to be added to Golf Links Road. In an exciting
update from the Department of Transportation, speed bumps will be installed on Golf Links Road
between Fontaine and 98" in the upcoming year. (In progress)

NSD/PST Block Level Update

e Attended National Night Out parties throughout the City.

e Senior Safety Presentation at the Rose of Sharon apartment, 1600 Lakeshore Avenue.
e Attended Teams meetings for Neighborhood Services on Zoom.

e Zoom hosted and attended (2) Neighborhood Watch Steering Committee meetings.

e Attended Emergency Preparedness Fair at Fremont High School



NSC Claudia De La Cruz at

National Night Out




NSC Angela Moore
at National Night Out



PST Brian Cassidy at
National Night Out

NSC Angela Moore anc
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