CITY OF OAKLAND
PUBLIC SAFETY AND SERVICES
OVERSIGHT COMMISSION
SPECIAL MEETING AGENDA
MONDAY, NOVEMBER 15, 2021
6:30 PM
Via Teleconference
Oversight Commission Members:
Sydney Thomas (D-1), Omar Farmer (D-2), Vice Chairperson: Paula Hawthorn (D-3),
Vacant (D-4), Nikki Uyen T. Dinh (D-5), Chairperson: Carlotta Brown (D-6),
Billy G. Dixon (D-7), Michael Wallace (Mayoral), Beth H. Hodess (At-Large)

Pursuant to the Governor's Executive Order N-29-20, members of the Safety and Services
Oversight Commission, as well as City staff, will participate via phone/video conference,
and no physical teleconference locations are required.
PUBLIC PARTICIPATION
The Oakland Public Safety and Services Oversight Commission encourages public participation
in the online board meetings. The public may observe and/or participate in this meeting in
several ways.
OBSERVE:
•

https://us02web.zoom.us/j/88545045987
Or One tap mobile :
US: +16699009128,,88545045987# or +13462487799,,88545045987#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 346 248 7799 or +1 253 215 8782 or
+1 301 715 8592 or +1 312 626 6799 or +1 646 558 8656
Webinar ID: 885 4504 5987
International numbers available: https://us02web.zoom.us/u/kZ5m9NoE5

After calling any of these phone numbers, if you are asked for a participant ID or code, press #.
Instructions on how to join a meeting by phone are available at: https://support.zoom.us/hc/enus/articles/201362663, which is a webpage entitled “Joining a Meeting By Phone.”
PROVIDE PUBLIC COMMENT: There are three ways to make public comment within the
time allotted for public comment on an eligible Agenda item.
• Comment in advance. To send your comment directly to the Commissioner’s and staff
BEFORE the meeting starts, please send your comment, along with your full name and agenda
item number you are commenting on, to Tonya Gilmore @ tgilmore@oakland.ca.gov.
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Please note that eComment submissions close one (1) hour before posted meeting time. All
submitted public comment will be provided to the Commissioners prior to the meeting.
• By Video Conference. To comment by Zoom video conference, click the “Raise Your Hand”
button to request to speak when Public Comment is being taken on an eligible agenda item at the
beginning of the meeting. You will then be unmuted, during your turn, and allowed to
participate in public comment. After the allotted time, you will then be re-muted. Instructions on
how to “Raise Your Hand” are available at: https://support.zoom.us/hc/en-us/articles/205566129,
which is a webpage entitled “Raise Hand In Webinar.”
• By Phone. To comment by phone, please call on one of the above listed phone numbers. You
will be prompted to “Raise Your Hand” by pressing STAR-NINE (“*9”) to request to speak
when Public Comment is being taken on an eligible agenda item at the beginning of the meeting.
Once it is your turn, you will be unmuted and allowed to make your comment. After the allotted
time, you will be re-muted. Instructions of how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage entitled “Joining a
Meeting by Phone.”
If you have any questions about these protocols,
please e-mail Tonya Gilmore, at tgilmore@oaklandca.gov.
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Each person wishing to speak on items must raise their hands via ZOOM
Persons addressing the Safety and Services Oversight Commission shall state their names and
the organization they are representing, if any.

ITEM

TIME

TYPE

6:30 PM

AD

2. Roll Call

5 Minutes

AD

3. SSOC - AB 361 Resolution

5 Minutes

A

4. Open Forum

15 Minutes

I

5. Introduction of D2 Commissioner Omar Farmer

5 Minutes

I

6. DVP Update on the Timeline for Program RFQ/RFP

20 Minutes

I

7. Police Commission Ad Hoc Committee on
OPD Community Policing Update
Vice Chair Paula Hawthorn
8. Efficacy of Measure Z to Date A. SSOC Report to Council Discussion
Commissioner Sydney Thomas
9. SSOC-City Council Measure Z Joint Meeting
Tuesday, December 7, 2021 @ 5:30pm via ZOOM

15 Minutes

I

45 Minutes

A

20 minutes

I

10. Measure Z Evaluation RFQ - Update

15 Minutes

I

11. Schedule Planning and Pending Agenda Items

10 Minutes

I

12. Adjournment

1

A

1. Call to Order

A = Action Item

Minute

ATTACHMENTS

Attachment 3 A
Attachment 5 A

I = Informational Item AD = Administrative Item
A* = Action, if Needed

Do you need an ASL, Cantonese, Mandarin or Spanish interpreter or other assistance to participate? Please email
tgilmore@oaklandca.gov or call (510) 238-7587 or (510) 238-2007 for TDD/TTY five days in advance.
¿Necesita un intérprete en español, cantonés o mandarín, u otra ayuda para participar? Por favor
envíe un correo electrónico a tgilmore@oaklandca.gov o llame al (510) 238-7587 o al
(510) 238-2007 para TDD/TTY por lo menos cinco días antes de la reunión. Gracias.
你需要手語,西班牙語,粵語或國語翻譯服務嗎?請在會議前五個工作天電郵
tgilmore@oaklandca.gov 或 致電 (510) 238-7587 或 (510) 238-2007 TDD/TTY.
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Attachment 3 A

OAKLAND PUBLIC SAFETY AND SERVICES
OVERSIGHT COMMISSION
RESOLUTION NO. _11-15-21 - 1___
ADOPT A RESOLUTION DETERMINING THAT CONDUCTING INPERSON MEETINGS OF THE PUBLIC SAFETY AND SERVICES
OVERSIGHT COMMISSION AND ITS COMMITTEES WOULD
PRESENT IMMINENT RISKS TO ATTENDEES’ HEALTH,
AND
ELECTING TO CONTINUE CONDUCTING MEETINGS USING
TELECONFERENCING IN ACCORDANCE WITH CALIFORNIA
GOVERNMENT CODE SECTION 54953(e), A PROVISION OF AB-361.
WHEREAS, on March 4, 2020, Governor Gavin Newsom declared a state of emergency
related to COVID-19, pursuant to Government Code Section 8625, and such declaration has not
been lifted or rescinded. See https://www.gov.ca.gov/wp-content/uploads/2020/03/3.4.20Coronavirus-SOE-Proclamation.pdf
WHEREAS, on March 9, 2020, the City Administrator in their capacity as the Director of
the Emergency Operations Center (EOC), issued a proclamation of local emergency due to the spread
of COVID-19 in Oakland, and on March 12, 2020, the City Council passed Resolution No. 88075
C.M.S. ratifying the proclamation of local emergency pursuant to Oakland Municipal Code (O.M.C.)
section 8.50.050(C); and
WHEREAS, City Council Resolution No. 88075 remains in full force and effect to date; and
WHEREAS, the Centers for Disease Control (CDC) recommends physical distancing of
at least six (6) feet whenever possible, avoiding crowds, and avoiding spaces that do not offer
fresh air from the outdoors, particularly for people who are not fully vaccinated or who are at
higher risk of getting very sick from COVID-19. See https://www.cdc.gov/coronavirus/2019ncov/prevent-getting-sick/prevention.html;
WHEREAS, the CDC recommends that people who live with unvaccinated people avoid
activities that make physical distancing hard. See https://www.cdc.gov/coronavirus/2019ncov/your-health/about-covid-19/caring-for-children/families.html;
WHEREAS, the CDC recommends that older adults limit in-person interactions as much
as possible, particularly when indoors. See https://www.cdc.gov/aging/covid19/covid19-olderadults.html;

WHEREAS, the CDC, the California Department of Public Health, and the Alameda
County Public Health Department all recommend that people experiencing COVID-19
symptoms stay home. See https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/stepswhen-sick.html;
WHEREAS, persons without symptoms may be able to spread the COVID-19 virus. See
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html;
WHEREAS, fully vaccinated persons who become infected with the COVID-19 Delta
variant can spread the virus to others. See https://www.cdc.gov/coronavirus/2019ncov/vaccines/fully-vaccinated.html;
WHEREAS, the City’s public-meeting facilities are indoor facilities that do not designed
to ensure circulation of fresh / outdoor air, particularly during periods of cold and/or rainy
weather, and were not designed to ensure that attendees can remain six (6) feet apart; now
therefore be it:
WHEREAS, holding in-person meetings would encourage community members to come
to City facilities to participate in local government, and some of them would be at high risk of
getting very sick from COVID-19 and/or would live with someone who is at high risk; and
WHEREAS, in-person meetings would tempt community members who are experiencing
COVID-19 symptoms to leave their homes in order to come to City facilities and participate in
local government; and
WHEREAS, attendees would use ride-share services and/or public transit to travel to inperson meetings, thereby putting them in close and prolonged contact with additional people
outside of their households; now therefore be it:
RESOLVED: that the Public Safety and Services Oversight Commission finds and
determines that the foregoing recitals are true and correct and hereby adopts and incorporates them
into this Resolution; and be it
FURTHER RESOLVED: that, based on these determinations and consistent with federal,
state and local health guidance, the Public Safety and Services Oversight Commission determines
that conducting in-person meetings would pose imminent risks to the health of attendees; and be
it
FURTHER RESOLVED: that the Public Safety and Services Oversight Commission
firmly believes that the community’s health and safety seriously and the community’s right to
participate in local government, are both critically important, and is committed to balancing the
two by continuing to use teleconferencing to conduct public meetings, in accordance with
California Government Code Section 54953(e), a provision of AB-361; and be it
FURTHER RESOLVED: that the Public Safety and Services Oversight Commission will
renew these (or similar) findings at least every thirty (30) days in accordance with California

Government Code section 54953(e) until the state of emergency related to COVID-19 has been
lifted, or the Public Safety and Services Oversight Commission finds that in-person meetings no
longer pose imminent risks to the health of attendees, whichever is occurs first.
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Please tell us how your qualifications and participation will relate to the requested board
and/or commission's mission.
As someone with significant experience in public safety matters, it would be an honor to serve on the
SSOC as the district 2 representative. Over the past year I've been an Advisory Board member on the
Reimagining Public Safety Task Force as well as an ad hoc member for 2 Police Commission committees.
I was also a finalist for the Police Commission community appointment in 2020. Prior to that I've worked in
public safety violence preventative measures, as a national subject matter expert in charge of conducting
anti-racial profiling and antiracism work for Nextdoor.com for nearly 5 years. I was recruited for the role at
Nextdoor.com after they found out about a neighborhood group I co-founded in the Grand Lake
neighborhood entitled Oakland Neighbors Inspiring Trust where over the course of 6 years I spearheaded
and organized several facilitated workshops regarding race, equity, and inclusion for hundreds of my
neighbors. The group is still in existence to this day. By raising the level of consciousness of folks who
attend these workshops it helps both with building community and deterring unnecessary calls to the
police, and other positive outcomes. In the past I've also been a Nationally Registered EMT after
graduating from the SF Paramedic Association and when I served as a Surface Warfare Officer in the
Navy I completed both basic and advanced firefighting schools which gives me insight into firefighter
operations that very few people have. I'm also in the process of pursuing professional Restorative Justice
training through SEEDS and after that intend to pursue a masters in Restorative Justice which shows how
heavily invested I am into violence prevention and anti-incarceration which is in line with one of the
missions of the Department of Violence Prevention. With the goal of the SSOC being to oversee Measure
Z, the enabling objectives for that include (1) reducing violent crime, (2) improving 911 response times, (3)
and investing in violence prevention efforts, I'd say that my skills, ambitions, and past experiences are in
line with those primary objectives. I'm also a veteran of a foreign war and have significant experience and
accomplishments in deescalating use of force situations, briefing flag officers, and working as a warfare
commander within a combat theater where I had to oftentimes make split second decisions similar to how
police department personnel have to make and am familiar with what it takes to manage ones fight or
flight response, which would be an invaluable tool to have on the SSOC in determining deescalation for
use of force situations for OPD that could lead to better outcomes for violent crime situations that OPD
responds to. I'm also self employed and have done a considerate amount of research on all of these
matters and how they pertain to Oakland so I'm ready to contribute immediately if selected to be a
member of this commission. Thank you for your consideration. Respectfully, Omar Farmer

Please submit your resume or curriculum vitae. You may upload a document. (A Word
format is preferred.) Alternatively, you may paste the text of your resume in the field
provided below.
Omar Farmer - RESUME .pdf
Upload a Resume

Please paste the text of your resume or curriculum vitae below.
OMAR T. FARMER Oakland, CA 94610• • Ofarmer@hotmail.com Dynamic, highly effective operations/
training professional with a record of success developing and executing programs that expand staff
knowledge, boost capabilities, and enhance use of core systems and tools in collaborative/ communityoriented environments.• Creative, leader/ energetic trainer with a history of blending business acumeri
and street smarts to initiate training/ conflict resolution strategies and initiatives.• Confident mentor and
coach; an excellent communicator who offers experience managing diverse teams. Creates and initiates
the delivery of projects that require extensive planning and communication across cross-functional
groups. Leadership• Learning & Development• Conflict Resolution• Establishing Training/ Operational/
Performance Best Practices Workflow Productivity Enhancements• Process Improvements• Project
Management• Developing KPls Crisis Communications
• User Experience Management• Promoting Engagement• Partnership Development Selection
Qualifications• Content Development• Budgets• Cost Controls• Change Management PROFESSIONAL
EXPERIENCE Community Mediator - NEXTDOOR.COM (May 2016 - Feb 2021) Leverages business

Omar Farmer
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combat WMD proliferation. Training & Anti-Terrorism Officer Orchestrated training programs, and quotas
for 350+ personnel that were accountable completing 500+ military drills. Managed, evaluated and
mentored five (5) damage control training teams and first responders made up of 30+ personnel.• Hand
picked by the Commodore of the Battle Group to be a warfare commander, achieving the distinction over
125+ officers. • Provided 200+ hours of classroom training and briefs for all military and embarked
l personnel. • Planned and launched a training program based on established anti-terrorism requirements
which was adopted as the benchmark by both Commander and the Anti-Terrorism School.• Developed a
comprehensive list of anti-terrorism requirements for a crew of 350+ personnel, ensuring top-notch
readiness.• Collaborated on managing the ship's weekly and quarterly operations schedule. Briefed all
stakeholders on progress for deployments. Electrical Officer ((Promoted to Assistant Chief Engineer
because of superior performance) In an operations role with responsibility for training and managing 15
soldiers with developmental responsibilities for 330+ personnel, ensured the safe working conditions for a
$25M+ engineering facility. Supervised 15 military personnel. • Administered 1 K+ quarterly preventive and
corrective maintenance checks. • Ensured shipboard electrical safety compliance with an in-depth plan to
identify and correct electrical discrepancies. EDUCATION BS Anthropology. University of Indianapolis•
Class President, Presidential Assistant, NCAA Football Letterman (walk-on). Graduate of Naval Officer.
Candidate School (honor class) AWARDS Navy and Marine Corps Commendation Medal, Department of
the Navy (3x)

Please click the acknowledgement below.
Service on City of Oakland boards, commissions, and committees may require filings of the
FPPC's Statements of Economic Interest (Form 700). Upon appointment and determination
of filing status, I will comply with all filing obligations.
� I Agree*
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OMAR T. FARMER
Oakland, CA 94610 •

Dynamic, highly effective operations / training professional with a record ofsuccess developing and executing programs that expand
staff knowledge, boost capabilities, and enhance use ofcore systems and tools in collaborative/ community-oriented environments.
• Creative, leader/ energetic trainer with a history ofblending business acumen and street smarts to initiate training/ conflict resolution
strategies and initiatives.
• Confident mentor and coach; an excellent communicator who offers experience managing diverse teams. Creates and initiates the
delivery ofprojects that require extensive planning and communication across cross-functional groups.
Leadership • Learning & Development• Conflict Resolution • Establishing Training/ Operational/ Performance Best Practices
Workflow Productivity Enhancements• Process Improvements• Project Management• Developing KPis
Crisis Communications• User Experience Management• Promoting Engagement• Partnership Development
Selection Qualifications• Content Development• Budgets• Cost Controls• Change Management

PROFESSIONAL EXPERIENCE
Community Mediator - NEXTDOOR.COM (May 2016 - Present)
Leverages business acumen, interpersonal skills, past training and development experiences honed while serving in the US Navy as well
as a strong understanding of digital media and community behavior to lead the successful resolution of inflammatory disputes (i.e. racism, slander) for the leading online neighborhood/ community website.
• Mediation efforts have led to the successful resolution ofSOK+ digital disputes.
• Recognized for superior perfonnance (#1 company-wide) with I.SK outstanding customer satisfaction evaluations.
• Initiated training programs for neighborhood "Leads" that serves ofthe foundation for each community, addressing topics including
racial profiling, discrimination, and moderation tools.
• Directed recruiting efforts to identify and promote Nextdoor members who identify as "people of color" to diversify the "Lead"
community nationwide.
• Provided critique regarding the development ofa new Racial Profiling prevention video.
Founder, Oakland Neighbors Inspiring Trust (ONiT), Oakland, CA; 2015 - present
Initiated/ introduced a neighborhood organization through a grass roots effort that addresses the root cause ofracially motivated incidents
by turning racial profiling issue into a constructive conversation that positions workshops which promote partnerships/ engagement.
• Teaches others to identify the underlying issues and resolve the issues through peaceful actions including listening, observation,
collaboration, understanding and emotional support, involving law enforcement when necessary.
• Directs community workshops on the following topics to l K+ residents: Implicit Bias, Neighborhood Diversity, Gentrification and
Profiling, Racial Inequity, Mixed Race Identities, Discrimination in Education, How White People Can Stand up for Racial Justice,
Deepening Your Understanding ofIslam and Neighborhood Implicit Associations.
• Facilitates a thriving book club and documentary group.
President, Assign & Deliver, LLC, Oakland, CA: September 2010 - Present
Founder and operator of a business focused on identifying distressed residential / commercial properties, leading the rehabilitation and
development and resale of25+ projects covering 35K+ s£ Addressed all government pennitting issues.
• Asset value began at less than $4M; after renovations, valued increased to $8M+. Efforts led to a return on investment by 2x+ since
the inception ofthe business.
• Hired 120+ skilled tradesman, holding labor costs and cost ofmaterials at levels below proposed budgets.
Work Management Scheduler, Mirant Corporation, San Francisco, CA; February 2008 - June 2010
Serving as key point of contact for local government agencies, introduced accountability / best practices for developing KPis for
identifying breakdowns in safety protocols and equipment malfunctions for natural gas- and diesel- burning electricity generating stations.
• Recognized skills deficiencies that affected employee productivity, recommended improved training and operational processes that
lifted operational performance.
• Conducted root cause investigations for 20+ major pieces ofequipment, achieving a 100% resolution rate.
• Developed KPis for natural gas and diesel burning electricity generating stations that produced over 206 MW daily.
• Served as President ofthe Safety Committee for a power plant facility that went 24 months without a safety incident. Always directed
near-miss assessments for several environmental and safety situations to keep the plant safe for operations.

United States Navy
Served as a Naval Officer during two (2) military deployments in the Middle East, holding leadership roles that focused on operations
management, engineering plant operations, force protection and anti-terrorism strategic planning, and coordination oftraining initiatives
new and experienced personnel.
(CONTINUED ON PG. 2)

