FINAL
CITY OF OAKLAND
OAKLAND POL.ICE COMMISSION
Meeting Minutes

CITY OF OAKLAND

Thursday, September 13, 2018
6:30PM
City Hall, 1 Frank H. Ogawa Plaza, .Counc_il Chamber
Oakland, CA 94612

I.

Call to Order
Thomas Lloyd Smith
The meeting started at6:30p.m.

II.

Roll Call and Determination of Quo
Thomas Lloyd Smith
·.. drea Dooley
Commissioner Late:

III.

·nutes per speaker)
blic speakers.
on is to oversee the Oakland Police
s to meet or exceed national standards
· · es and c
. oversee the Community Police Review Agency that
· recommends discipline.
nt at Laney College and employee at Peralta District,
Qua
y College we will be having a listening session in regards to
regardin
on campus. Wanted to invite members who are interested in
security an
g to get a glimpse of how students are concerned about the
listening in on·
· the campus in regards to criminal activity and how they feel in
issues that are g
regards to police pr sence that is on campus. In hopes that we could find a better
alternative such as community based organizations that would be willing to come
through to Laney College and help protect students which is an institution that is meant
to be for learning and not to be intimidated in regards to being cracked down on either
side of the fence of criminal activity or police activity.
Rashidah Grinage requested that.you include the contracts for each of the two attorneys
that work for the Commission and the CPRA in the next agenda packet. We would like
to review the contracts in view of the faulty RFQ that went out that suggested that the
attorneys reported to the City Attorney. We want to make sure that is not the case.
Jesse Smith shared an insight thatin the fallout to the rape and trafficking of the woman
1

cars towed that were related to homeless people who were sleeping in their cars.
Captain Jones said that he was talking from June 16 to resent in East Oakland. He
can say for certain that in Area 5 we haven't towed anyone's car who lived in it or
were homeless in the operation that he ran. We don't want to add to the homeless
situation in Oakland if someone is living in a car. R. Jackson can appreciate that
and she believes that some of these cars were in Area 6 that were towed and
belonged to homeless people. She knows that was reported. Who would we talk to
about getting the information on Area 6. Captain Jones said that Area 6was his
area. The operations that he ran, he has not towed a homeless person's car. If there
were other police activities (traffic division, entities that he may not be aware of), he
can speak to that but his staff has not done that. R. Jackson - does that mean that
there is coordination to ensure that your focus is also aligned with other focuses? It
does sound like there may be some opportunity to engage with some other
departments to ensure that your focus is also aligned and respected by that entity as
well. Captain Jones agrees with that.
A. Dooley thanked Captain Jones for sharing in what sounds like a good working
practice in Area 5. Commissioner Jackson was sort of asking - this may be a
question for the Chief, etc. - How do we ensure that the good practices that are
happening in one area. Do the Captains meet and talk about that? Is it field services
coordinating with traffic? She appreciates hearing that we have a good practice here
but what would also be useful is to hear how the Department plans to make sure that
the other areas are also implementing a successful practice. Captain Jones said the
Chief is being clear to all the Area Commanders - she doesn't want us out there
doing things to make the homeless situation worse. That is a mandate from the
Chief and everyone is following it. Is there going to be outliers or instances where
officers do things that we may not agree with or interact with a homeless person that
doesn't meet the standards that we set, I am sure it happens from time to time but as
a Department, that is not our philosophy to go out and make a homeless situation
worse by taking their cars/homes from them. Some of these cars he sees they got a
person's life belongings in the car and it would be wrong to go out there and take
the car (even if we got a lot of complaints from the neighborhood). He would rather
deal with a block of people being upset wi.th them and I am sure the other Captains
feel the same rather than put someone out of their house which is a car.
G. Harris said that is her area too. How many times have you done these sweeps
since June? Captain Jones said three times. G. Harris said that she knows that there
were 167 cars were reported/towed (abandoned cars in Area 5). G. Harris said on
this last particular/last sweep. Captain Jones said yes and unfortunately we got
another 600 abandoned cars in Area 5. G. Harris - What is the process and time
frame of these operations, like from beginning to end? Captain Jones said we meet
on Monday with the Neighborhood Service Coordinator and we coordinate our
community outreach efforts we will have on that day. On Tuesday and Wednesday,
we send the officers out to begin placing warning stickers on the car and talking to
the residents in an area that we are going to focus on. Then on Saturday morning,
about 6:00, we go out in a coordinated effort, the tow trucks are with us, and the
officers go to where the cars are and they remove them. G. Harris - said if she calls
today, when can I expect to see you come? Captain Jones said that is going to vary,
if you email the Neighborhood Services Coordinator and she send him an email, the
citizen needs this car removed, it can get removed that night. What he started going
was using the graveyard officers when things slowed down to removed abandoned
cars from the street people are complaining about. G. Harris said she is asking this
question because she has tried a couple of things on her own, just to see how they
work. She has emailed the Neighborhood Supervisor and to date has not received a
response. She emailed them several times. She can forward them to you if you like.
Captain Jones said if you want to get a car removed, that would be the best thing to
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do. G. Harris said that she also brought this up to AC Armstrong also. She is
starting to debate whether she is a fan of these NCPCs because she doesn't see them
proactive in the community as they claim to be. How do you balance between
homeless living in their cars and the residents who live in the community? The
people who live in the houses are the ones paying taxes and then you must have
compassion for the people living in their cars. Captain Jones said that he does. We
don't tow every car that we could legally tow. If someone comes out and says I am
sorry I did not move the car, I will move it. We will not tow that car. He balances it
with the complaints that he gets from the community for the need for action. On
83rd Avenue, he had almost the entire block of people show up for a community
meeting and complaining about abandoned cars and a mechanic who would tum the
street into a mechanic shop, in that situation when a whole block of people shoes up
demanding action, as the leader of Area 5 we must go down there and do something
to make those people's lives a little bit whether. G. Harris - How do the residents
feel about that? Captain Jones said the feedback that he has gotten from the people
is that they have been very happy about it. He does go out and talk to the citizens
when they do the sweeps; some of these cars have been in front of some people's
houses for 5-6 months at a time, and that is not right. He has only been on the job
for two months. G. Harris - If the car was in downtown Oakland, etc., would it sit
there for 5 or 6 months. Captain Jones said that has been the situation because each
Area only has one person assigned to abandoned autos.
Chair Smith said that the concern that was raised when we talked about this topic
was one of homeless people having their cars towed- I hear your policy. I am sure
bridging what I heard R. Jackson say about the coordination because I am starting to
think, if we are looking for the source of the problem, it is not with you but there
may be some other source of a problem because from what we heard from the
public, there were cars that were being towed - homeless people were losing their
cars, people who had parked their cars someplace and had them taken away, so I
think we need to try to understand who do we need to talk to find out who is towing
away these cars from homeless people and people who don't have economic means
to park their car elsewhere - Where do you see that happening if it is not in your
district, because it is happening and people have told us it is happening. Captain the
way that we are structured is that we are Area based. He can only speak to
everything that is going on in Area 5 which is Seminary to San Leandro. That is his
Area of responsibility. Chair Smith - do we need to move through each of the
Areas to see where this is happening? The Traffic Division? Captain Jones said
that each incident where cars are towed is unique.
A. Dooley said that in her are, Rockridge, it is common to see the three-day sticker
on a car. The cars are usually gone within 72 hours. She is not sure if it's from
towing or from owners identifying that they left their vehicle. What also happens is
that there is a full week of emails among neighbors saying, whose car is that and
why is that still there. It is frequently handled. She appreciates his sentiment that
neighborhoods shouldn't have to see cars that are creating a blight particularly if
they are not owned, certainly if they are not inhabited. It is an equity issue and all
the areas need to have the same policies and procedures. If you are only a one
staffer for towing, it needs to be understood by everyone else that touches it.
E. Harris said she would like to see cars gone within 72 hours in Area 5.
Captain Jones said that is what they are shooting for.
Chair Smith thanked Captain Jones for his report.
(5) OPD's Police Academy graduation and failure for Police Officer Trainees
by gender, race and ethnicity for the last ten OPD Police Academies including
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We also had a partnership with organizations like Bike East Bay to help institute
that type of infrastructure to be here in Oakland. The problem is that black and
brown cyclists have been disproportionately targeted and criminalized by OPD.
This isn't something restricted to cycling. We are basically criminalized for living
while black. The gentleman, Saleem, who came up earlier demonstrated how the
interaction in terms of attitude can be very antagonistic and life threatening for
black men. I can speak to that very personally being a resident of Oakland for
almost 50 years. Many of the issues that are needed to be addressed tonight are
systemic. I believe they are systemic problems. Just like you discussed earlier
about the police academy - somebody who was college educated, African male,
sometimes would not chose to go to the police academy because I don't want to
choose to be a part of a criminal organization that harbors rapists, child molesters,
murderers, dope fiends, and many other .nefarious types of activities. So, to just put
out there that there is not enough black people or women coming through the police
academy, does not say anything necessarily about the criteria for passing a test, but
it may speak to the systemic issues about people being intelligent enough not to join
a criminal entity. Commissioner Harris - I appreciate your transparency and
honesty about being embarrassed. I would be embarrassed too. One of the issues is
that OPD has a long history particularly of white males being racist toward black
and brown people. It was an easy stop, young man please tum your music down,
we are trying to do our work. Mindful, most of the report that Captain Bolton gave,
was slanderous. l don't know if he has more contempt for you all or the audience in
the community. The stop was made before 10:00 p.m. - it was made before 9:00
p.m., where music is allowed and it is easy to come up to a cyclist and say, can you
please tum your music down. This is a man who has worked in organizing,
Mr. Najari Smith, for over a decade with children. This is a leader in the
community. We are not just people who popped up on a bike with a boom box.
Do not frivolize us like that. It was easy to tell him to tum it down which he did
right away and he had identification. My thing is that biking while black should be
decriminalized. There are many other things to be dealt with here and if we are
going to have any faith in the police officers or this Commission, things that should
be decriminalized should not be coming to our attention. The only reason those
charges were dropped is because we organized and he has a lot of community
support, not because the police saw this as something that needed to be dismissed.
There was pressure applied. It is very embarrassing and is disrespectful. We expect
change immediately and promptly decriminalize biking while black. You have a lot
of work to do Captain Bolton.
G. Harris thanked Mr. Sanai for his words. She would encourage you, biking while
black, if you encounter this kind of behavior from a police officer, I would like you
to report it. We have an APP and you can talk to Mr. Finnell. You don't have to
come into the office, you can report it on your phone - take a picture of his face.
Mr. Sanai said if that is possible. This man had to go to Santa Rita for a weekend
from first Friday off his bike. No warning. I didn'tknow he got arrested until the
next day. He had to bail out, a lot of money spent. Reaching for your phone when
dealing with a white officer could mean your life. Every moment I meet a white
officer, it is potentially a life and death potential. G. Harris said that we need to
know it and even after the fact, we need to know it. You get a name and badge
number and you report it and it will be investigated and it will be dealt with. The
only way we can change things is if we cooperate with each other as people and
report them and nail them to the wall. Mr. Sanai said that he agrees but he wants to
put out there that there are many people who do not trust the infrastructure here so
there is going to have to be a lot of proactive activity to limit people - what is the
criteria for passing police brutality if the engagement with white officers in a black
community is an absolute fail. It is not poor; it is an absolute fail. What is the
criteria for passing? And the fact that the Captain could come and stand before you
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who filed this. It is important people consider whether it is ethical.
Should a Commissioner be involved in a political action committee for the
composition for the City Council who has a relationship to the Commission?
You can ask Commissioner Dorado for information regarding this matter.
c. Action, if any
MOTION (R. Jackson) that we modify the agenda and move up Item XII to after the
recess and seconded (A. Dooley). The vote was Aye: 7 (Ahmad, Dorado, Harris,
Jackson, Smith, Dooley, and Benson). The motion passed. Commissioners
Nisperos and Prather were excused.
IX.

Recess (6 Minutes)
atem XII was received out of order by direction from Chair Smith.)

XII.

Oakland Police Commission Retreat II: Prioritization of Agenda Items
The Commission engage in planning for its second retreat including prioritization of
items for a proposed agenda, scheduling, training sessions, facilitators, and location.
a. Discussion
Chair Smith said that M. Benson will give a report. For folks in the community she
put a hand out on the table and she asked KTOP to project the screen. She said that
this is a list she created over a period as she heard from the meetings, different folks
are asking for different kinds of training. What she tried to do was tasked with
trying to help us get to a sense of what are the big priorities that we take under
Retreat time. She put them in three different categories. The first category are items
are around a Commission practice or process. The second category is around the
strategic plan. The third category is around community informed trainings. The
process that she wants to suggest is that in each category you get a certain number of
votes. In the first category, there are four items. I used a metric used to say that
how many items you have I give them two votes. The first column you would have
a total of eight votes to put in whatever order you like. You could in theory put all
eight of your votes on one item, two of your votes on four items, four of your votes
on two items. I would love to do is begin with the first one and wondering through
the Chair if there is room or have conversation from different people, etc. That is
generally the gist. We would do that three times - three categories. The first is
reviewing allegations of misconduct or lack of ethics on a Commissioner Board.
The second is creating equitable governance processes for Board or Commission how we work together as a Commission (like committees, communication, tools to
enhance our effectiveness). The third is creating professional standards for a Board
or Commission. The fourth is embracing or navigating differences for group norms
and processes, building an inclusive Commission. G. Harris said are we doing the
stars now? M. Benson said that she was going to suggest the stars in a moment but
give folks an opportunity to speak, etc. G. Harris asked how did you narrow it down
to these three categories/boxes? It was her best thinking as to what categories they
fit into. Some of the items occurred to her and it
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