
OAKLAND POLICE COMMISSION 
AGENDA 

December 27, 2018 

6:30 PM 

 City Council Chamber, 3rd Floor 

1 Frank H. Ogawa Plaza, Oakland California 
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I. Call to Order  
Thomas Lloyd Smith 
 

II. Roll Call and Determination of Quorum 
Thomas Lloyd Smith 

 
III. Welcome, Purpose and Open Forum (2 minutes per speaker)  

Thomas Lloyd Smith will welcome and call public speakers.   
The purpose of the Oakland Police Commission is to oversee the Oakland Police 
Department's policies, practices and customs to meet or exceed national standards 
of constitutional policing and to oversee the Community Police Review Agency that 
investigates police misconduct and recommends discipline. 

 
IV. Oakland Police Chief Goals and Evaluation 

The Commission will review and edit Police Chief Anne Kirkpatrick’s proposed goals 
and annual evaluation rubric. (Attachment Items 4a, 4b, 4c) 
a.  Discussion 
b.  Public Comment 
c.  Action, if any 
 

V. Working Session for Mandatory Measure LL and/or Enabling Ordinance Items 
The Commission will review and assign Commissioners as point persons on 
mandatory Measure LL and/or Enabling Ordinance tasks. The Commission may also 
consider additional goals and objectives. (Attachment Item 5) 
a. Discussion 
b. Public Comment 
c. Action, if any 
 

VI. Recess (8 minutes) 
 

VII. Review Standing Committee Assignments 
The City Council approved the creation of Personnel and Community Outreach 
Standing Committees at its December 11, 2018 meeting.  The Commission will assign 
Commissioners to each Standing Committee.  The Commission will consider new 
Standing Committees of Budget and Policy for approval by the City Council. 
a.  Discussion 
b.  Public Comment 
c.  Action, if any 
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VIII. Review Organizational Membership in the National Association for Civilian 
Oversight of Law Enforcement (NACOLE) and Expenditure of Associated Funds 
The Commission will consider Organizational Membership in NACOLE which provides 
access to resources to support the Commission’s mission and objectives.  The 
Organizational Membership is $400 per year.  (Attachment Item 8) 
a. Discussion 
b. Public Comment 
c. Action, if any 
 

IX. Adjournment 
 

This meeting location is wheelchair accessible. To request disability-related 
accommodations or to request an ASL, Cantonese, Mandarin or Spanish interpreter, 
please email ktom@oaklandca.gov or call (510) 238-7342 or TDD/TTY (510) 238-

2007 at least five working days before the meeting. Please refrain from wearing 
scented products to this meeting as a courtesy to attendees with chemical 
sensitivities.  

Esta reunión es accesible para sillas de ruedas. Si desea solicitar adaptaciones 
relacionadas con discapacidades, o para pedir un intérprete de en español, 
Cantones, Mandarín o de lenguaje de señas (ASL) por favor envié un correo 
electrónico a ktom@oaklandca.gov o llame al 510-238-7342 o 510-238-2007 por lo 
menos cinco días hábiles antes de la reunión.  Se le pide de favor que no use 
perfumes a esta reunión como cortesía para los que tienen sensibilidad a los 
productos químicos.   Gracias. 

 會場有適合輪椅出入設施。需要殘障輔助設施, 手語, 西班牙語, 粵語或國語翻

譯服務, 請在會議前五個工作天電郵 ktom@oaklandca.gov 或致電 (510) 238-7401 

或 (510) 238-2007 TDD/TTY。請避免塗搽香氛產品，參加者可能對化學成分敏

感。Because some persons are sensitive to certain chemicals, persons attending 

this meeting are requested to refrain from wearing scented products. 

mailto:ktom@oaklandca.gov
mailto:ktom@oaklandca.gov
mailto:ktom@oaklandca.gov


Item 4a 
 

CHIEF KIRKPATRICK  

2019 GOALS 

 

Crime Reduction Goals 

1. Reduce gun crimes with an emphasis of removing illegal guns from the street 

2. Reduce open air drug market activity 

3. Reduce aggravated assaults and robberies 

4. Reduce crime in homeless encampments 

OPD Internal process goals 

1. Increase OPD staffing without compromising quality 

2. Prepare a plan for CALEA accreditation 

3. Create a police chief advisory committee 

4. Partner with the Police Commission on a hiring process review 

5. Create a comprehensive abandoned vehicle towing program 

6. Complete build out of the leadership development program 

7. Develop succession plans for all mission critical assignments 

8. NSA compliance on all tasks 



Item 4b 
 

CHIEF COMPETENCIES 
 

1. ETHICS AND INTEGRITY 
a. Shape the organization’s ethical culture 
b. Personally model ethics and integrity 
c. Maintain an appropriate work ethic 
d. Maintain appropriate relationships 
e. Conduct critical self-evaluation 

 
2. CREATE AND LEAD VISION AND GOALS 

a. Know and support the department vision and goals 
b. Be a risk taker 
c. Be a proactive thinker 
d. Manage change within the Department 
e. Become a leader in the larger law enforcement community 

 
3. GET RESULTS -- IMPLEMENT VISION INTO ACTION 

a. Delegate appropriately 
b. Identify and analyze problems 
c. Develop meaningful measurements to ensure progress 
d. Ensure direct reports are fulfilling their obligations 

 
4. COMMUNICATE 

a. Communicate with clarity and conviction to community groups and elected officials 
b. Keep the City Administrator informed of necessary issues within your areas of 

command 
c. Communicate necessary information to the Department 
d. Communicate with your direct reports 

 
5. DEVELOP EFFECTIVE TEAMS 

a. Develop cooperative relationships - within and outside of the City 
b. Recognize and encourage responsible leaders 
c. Promptly address issues with direct reports 
d. Develop and mentor direct reports 
e. Share resources within the Department 

 
6. TECHNICAL COMPETENCE/PROFESSIONAL DEVELOPMENT 

a. Understand city legislative process 
b. Understand the entire Department budget 
c. Know the NSA tasks and your obligations  
d. Stay current on relevant legal developments 
e. Know how to access available resources - where to go for assistance or expertise  
f. Participate in the work of the larger law enforcement community  
g. Engage in regular self-examination 

 



















Item 5 Oakland Police Commission Deadlines

Action Timeline/Deadline

Measure LL 

Charter Section

Enabling

Ordinance 

Section Notes Status

Lead 

Commissioner(s)

Complete the training described in section 2.45.190(A) through 

(H) 
10/17/2018

Section 

2.45.190

The training described in subsections (G) and (H) must be done in 

open session.

The one-year deadline only applies to the first group of 

Commissioners and alternates; all other Commissions must 

complete this training within six months of appointment.

With the assistance of the City’s Human Resources 

Management Department and in accordance with the City’s 

Civil Service Rules, prepare a job description and list of required 

qualifications for the position of civilian Inspector General

10/17/2018
Section 

2.45.110(A)

Complete the training described in section 2.45.190(I) through 

(M)
4/17/2019 Section 604(c)(9)

Section 

2.45.190

The eighteen-month deadline only applies to first group of 

Commissioners and alternates; all other Commissioners must 

complete this training within twelve months of appointment

Submit its first annual report to the Mayor, City Council and the 

public
4/17/2019

Section 

2.45.220

City Auditor to conduct a performance audit and a financial 

audit of the Commission and the Agency
10/17/2019 Section 604(a)(4)

Prepare for submission to the Mayor a proposed budget 

regarding training and education for Department sworn 

employees regarding management of job-related stress 

Annually; April 15 of 

each year

Section 

2.45.070(D)

Conduct public hearings on Department policies, rules, 

practices, customs, and General Orders

Annually; at least once 

per year
Section 604(b)(1)

Meet in locations other than City Hall
Annually; at least twice 

each year
Section 604(d)(1)

Section 

2.45.090(B)

The offsite meetings must include an agenda item titled 

“Community Roundtable” or something similar, and the Commission 

must consider inviting individuals and groups familiar with the issues 

involved in building and maintaining trust between the community 

and the Department.  (OMC § 2.45.090(B).)

Determine number of Agency investigators (no fewer than one 

line investigator for every 100 sworn officers)

Annually; beginning of 

each budget cycle
Section 604(e)(4) January 9, 2019 is the tentative budget cycle start date.

Conduct performance reviews of the Agency Director and the 

Chief

Annually; Criteria for 

evaluation due 1 year 

prior to review

Section 

2.45.070(G)

The Commission must determine the performance criteria for 

evaluating the Chief and the Agency Director, and communicate 

those criteria to the Chief and the Agency Director one full year 

before conducting the evaluation

Members shall elect a Chairperson and a Vice-Chairperson
Annually; first regular 

meeting of each year 

after February 1, 2019

Section 

2.45.170

Meet in locations other than City Hall
Annually; once per 

year
Section 604(b)(8)
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Item 5 Oakland Police Commission Deadlines

Action Timeline/Deadline

Measure LL 

Charter Section

Enabling

Ordinance 

Section Notes Status

Lead 

Commissioner(s)

Submit a report to the Mayor, City Council and the public 

regarding the Chief’s report in addition to other matters 

relevant to the functions and duties of the Commission

Annually; once per 

year
Section 604(b)(9)

Conduct at least one public hearing on the Police Department’s 

budget

Biennial, per budget 

cycle
Section 604(b)(7) Tentative release date of Mayor’s proposed budget is May 1, 2019

Commission must notify the Chief regarding what information 

will be required in the Chief’s annual report

June 14, 2018 and June 

14 of each subsequent 

year

Section 

2.45.070(F)

Section 2.45.070(F) also lists the types of information that, at a 

minimum, must be included in the Chief’s report.

Provide the City Administrator with its proposal for staff 

positions needed for Commission and Agency to fulfill its 

functions and duties

June 14, 2018, and on 

an ongoing basis as 

appropriate

Section 

2.45.180(A)

Request the City Attorney submit reports to the Commission 

and the City Council Semi-annually

Section 

2.45.070(I)

Discipline Committees may not decide disputes until the 

following training is completed:  

* Department operations, policies and procedures, including 

but not limited to discipline procedures for Misconduct, and 

* Training described in section 2.45.190(A) through (F) of the 

enabling ordinance

Section 

2.45.130

Create a form for Commissioners to use in providing annual 

comments, observations and assessments to the City 

Administrator regarding the Inspector General’s job 

performance. Each Commissioner shall complete the form 

individually and submit his or her completed form to the City 

Administrator confidentially.

Section 

2.45.070 (H)
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