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CITY OF OAKLAND OAKLAND POLICE COMMISSION
JOINT SPECIAL MEETING OF THE POLICE CHIEF SEARCH AD
HOC COMMITTEE AND THE POLICE COMMISSION

PUBLIC MEETING AGENDA
August 18, 2020
6:00 PM

Pursuant to the Governor's Executive Order N-29-20, members of the Police Commission, as well as
the Commission’s Counsel and Community Police Review Agency staff, will participate via
phone/video conference, and no physical teleconference locations are required.
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PUBLIC PARTICIPATION

The Oakland Police Commission encourages public participation in the online board meetings. The public may observe
and/or participate in this meeting in several ways.

OBSERVE:

* To observe the meeting by video conference, please click on this link:

https://us02web.zoom.us/j/84420004256 at the noticed meeting time. Instructions on how to join a meeting by video
conference are available at: https://support.zoom.us/hc/en-us/articles/201362193, which is a webpage entitled “Joining a
Meeting”

¢ To listen to the meeting by phone, please call the numbers below at the noticed meeting time: Dial (for higher quality,
dial a number based on your current location):

US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 312 626 6799 or +1 646 558 8656 or +1 301 715
8592 For each number, please be patient and when requested, dial the following Webinar ID: 844 2000 4256

After calling any of these phone numbers, if you are asked for a participant ID or code, press #. Instructions on how to
join a meeting by phone are available at: https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage
entitled “Joining a Meeting By Phone.”

PROVIDE PUBLIC COMMENT: There are three ways to make public comment within the time allotted for public comment
on an eligible Agenda item.

e Comment in advance. To send your comment directly to the Commission and staff BEFORE the meeting starts, please
send your comment, along with your full name and agenda item number you are commenting on, to clove@oaklandca.gov.
Please note that e-Comment submissions close at 4:30 pm. All submitted public comment will be provided to the
Commissioners prior to the meeting.

¢ By Video Conference. To comment by Zoom video conference, click the “Raise Your Hand” button to request to speak
when Public Comment is being taken on an eligible agenda item at the beginning of the meeting. You will then be unmuted,
during your turn, and allowed to participate in public comment. After the allotted time, you will then be re-muted.
Instructions on how to “Raise Your Hand” are available at: https://support.zoom.us/hc/en-us/articles/205566129, which is
a webpage entitled “Raise Hand In Webinar.”

¢ By Phone. To comment by phone, please call on one of the above listed phone numbers. You will be prompted to “Raise
Your Hand” by pressing STAR-NINE (“*9”) to request to speak when Public Comment is being taken on an eligible agenda
item at the beginning of the meeting. Once it is your turn, you will be unmuted and allowed to make your comment. After
the allotted time, you will be re-muted. Instructions of how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage entitled “Joining a Meeting by Phone.”

If you have any questions about these protocols, please e-mail clove@oaklandca.gov.
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Call to Order
Chair Regina Jackson

Roll Call and Determination of Quorum
Chair Regina Jackson

Welcome, Purpose, and Open Forum/Public Comment (1 minute per speaker)

Chair Regina Jackson will welcome public speakers. The purpose of the Oakland Police
Commission is to oversee the Oakland Police Department's (OPD) policies, practices, and
customs to meet or exceed national standards of constitutional policing, and to oversee
the Community Police Review Agency (CPRA) which investigates police misconduct and
recommends discipline.

The Police Chief Search Ad Hoc Committee was formed to conduct a comprehensive
search for the next Chief of the Oakland Police Department.

Presentation and Discussion of Oakland Police Chief Job Description and Timeline for
Selection of New Chief of Police

The Ad Hoc Committee and the Police Commission will present a draft job description to the public
and discuss a timeline for selecting the next Oakland Police Chief. (Attachment 4).

a. Discussion
b. Public Comment
c. Action, if any

Adjournment
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CHIEF OF POLICE

SALARY RANGE
$ Monthly
$ Annually

CITY OF OAKLAND

CLOSING DATE

SEPTEMBER 11, 2020

CHIEF OF POLICE JOB ANNOUNCEMENT

The Chief of Police (the “Chief’) serves as the Chief Executive Officer of the Oakland
Police Department (“OPD” or the “Department”) and is expected during the next chapter
of the Department’s history to fully and finally effect long sought transformational change
of policing in Oakland. In addition to holding direct responsibility for the administration
and general conduct of all OPD community policing, law enforcement, and holistic crime
prevention activities in Oakland, OPD’s next Chief will assist the City of Oakland (the
“City”) in reimagining the role of OPD in public safety. There is broad community support
to replace the overbroad authority and jurisdiction of OPD, defund the aspects of OPD
that are inconsistent with its proper role, and re-invest City resources and City authority
into modern, community-driven programs and initiatives that better support the full
spectrum of needs of our residents. The Chief will champion these efforts.

The Chief of Police is an at-will management-level position. The Chief is tasked with direct
oversight of OPD program planning, fiscal management, administration/operation, and
policy development.

The next Chief must be a reform-minded leader, able to rebuild trust and nurture
legitimacy by actively seeking to modernize the policing model, embracing and advancing
the principles of procedural justice. Moreover, the Chief will demonstrate a deep and
earnest commitment to transforming OPD’s culture to embrace guardianship, rather than
a warrior mindset.

The next Chief will work closely with the City to replace the current iteration of OPD’s
policing model by reallocating funds from OPD to community programs and initiatives that
support the needs of our residents. The new OPD will support the City’s efforts to steer
funds, traditionally managed by OPD, into social services better suited to mitigate
problems. This will demonstrate OPD’s willingness to address impactful systemic issues
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and to collaborate with the appropriate actors and agencies to help address core issues
of health and safety, poverty, and education.

The next Chief will promote de-escalation and disengagement tactics and create a less
militarized police force. Socio-economic matters that currently fall to OPD to resolve will
instead be addressed by social services. This will result in fewer encounters between
people and OPD Officers that end in fatalities, violence, or the violation of civil rights.

The next Chief must promote deep, structural institutional reforms, and foster a culture of
self-examination and constant improvement within the Department. The Chief will be
expected to have exceptional communication skills, as well as exceptional cultural
sensitivity, in order to respond to wide-sweeping concerns raised by an informed and
engaged public, the Mayor, the City Council, and the Police Commission.

KEY INITIATIVES AND PRIORITIES

The Chief is responsible for law enforcement and public safety initiatives in the City of
Oakland, in partnership and close collaboration with the City Administrator, other City
departments and outside agencies, as appropriate. The Chief should be committed to
delivering quality policing services to all residents in a fair and equitable way, enriching
the quality of life for Oakland residents and supporting OPD employees. Specific
initiatives and priorities include:

* Delivering safety and crime prevention in Oakland, prioritizing violent crimes
and serious felonies;

* Rebuilding the trust between Oakland residents and OPD, and building a
residents-first relationship in which all residents feel safe and protected;

* Developing policies and policy materials to address and eradicate the
Department’s role in racial profiling, implicit bias, and structural racism, thereby
helping to dismantle mechanisms of discrimination, oppression, and violence;

» Cultivating positive community relations through sustained, in-person interaction
with all of Oakland’s diverse neighborhoods and civic and community groups;

» Promoting policies and rules that support the mental and emotional health and
well-being of OPD’s officers and civilian staff;

 Holding all OPD employees accountable in their public interactions and in
representing the City, as well as ensuring that all OPD Officers perform policing
responsibilities in a fair, equitable, and procedurally just manner;

 Performing police department director duties including preparing and
administering a new, smaller budget;
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* Planning, directing, supervising, and coordinating the activities of OPD
personnel in serving the public, preserving order, protecting life and property, and
enforcing laws;

* Developing within the Department a strong internal culture of transparency,
integrity, professionalism, and trust so that sworn and non-sworn employees feel
more invested and comfortable to come to leadership with questions, concerns
and ideas;

« Stressing integrity as a core value; reviewing employee performance
evaluations and taking appropriate disciplinary action where necessary;

* Forging effective professional relationships with the City departments as well as
with other local, state, and federal public safety officials and organizations;

* Fostering a collaborative and innovative Department that effectively engages
the public, the Police Commission, the Mayor, City leaders, City departments,
and other stakeholders on law enforcement issues and concerns, as well as the
development of innovative municipal law enforcement policies;

« Crafting and implementing the most modern, progressive police management
methods and formulating and enforcing rules, procedures, and policies for
efficient Department training and operation, thereby promoting fair, principled,
and accountable policing;

+ Directing and participating in the development of goals, policies, and priorities
and implementing strategic plans, as required tasks of the Court-overseen
Negotiated Settlement Agreement in Delphine Allen, et al. v. City of Oakland, et
al., addressing police reforms in several areas, including internal affairs,
supervision of officers, police use of force, training, personnel practices, and
community policing; and

» Achieving transformational change and developing and mentoring a capable,
diverse leadership team for the Department.

IDEAL CANDIDATE

The ideal candidate will be a reform-minded leader who conveys an effective command
presence, and has outstanding management skills. The ideal candidate will be capable
of inspiring trust and confidence with all of Oakland’s diverse communities, as well as
earning the respect and confidence of both sworn and civilian employees.
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The next Chief of Police will be well-versed in community-oriented policing and open to
creative methods of problem solving; have a proven track record of being accessible and
transparent; and for building partnerships between the Department and the community to
address crime and quality of life challenges.

The Chief will be a communicative, confident, collaborative, and decisive leader with
sensitivity, political acumen, good judgment, astute environmental awareness, strong
professional presence, and an inspiring demeanor for OPD to move forward.

The next Chief of Police of the new Oakland Police Department will lead guardians, not
warriors.

The ideal candidate will:

» Possess a passion for public service and public safety for all residents of
Oakland;

* Be experienced in leading a police department, or have the demonstrated
passion for and knowledge of leadership through the supervision of others,
where significant crime reduction has occurred;

» Exhibit exceptional leadership, people skills, and cultural competencies;

» Exhibit the ability to work with and establish relationships with a wide range of
diverse stakeholders and communities across the City of Oakland, as well
strategic partners, officials, colleagues, and the media;

* Have demonstrated the ability to hold others to values characterized by a
commitment to integrity, honesty, transparency, humility, proactivity, innovation,
equity, compassion, service excellence, and responsive leadership;

» Have extensive knowledge of large, complex urban environments and a
successful track record of equitably serving and working with all spectrums of
multi-racial, multicultural, and socioeconomically diverse communities;

* Exhibit outstanding communication skills; being hands-on, open, and receptive
to working with people to create and sustain an environment of trust and respect;

* Possess political savvy, technological savvy, and the willingness to receive
constructive criticism;

» Demonstrate the ability to make decisions based on facts and merit, while
maintaining flexibility; and
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* Display a demonstrated commitment to community-oriented policing and
problem solving, staff development, and morale building to set a positive tone
within the Department.

REQUIREMENTS

Education — This position requires a bachelor's degree from an accredited college or
university. It is desirable that a candidate also possess a master's degree in a related
field.

Experience — This position requires a minimum of 10 continuous years of experience in
municipal law enforcement, of which, 5 years of service shall be at or above the Police
Captain/Commander level or the equivalent.

POST Background Required — The selected candidate will also be required to
successfully pass a qualifying medical, psychological, and extensive background
screening procedure to be coordinated by the City of Oakland and consistent with
California POST regulations.

LICENSE OR CERTIFICATE / OTHER REQUIREMENTS

The incumbent in this position is expected to operate automotive vehicles in the
performance of assigned duties. An individual appointed to this position will be required
to maintain a valid California Driver's License throughout the tenure of employment.

HOW TO APPLY

To apply for this position, please complete a City of Oakland application on the City’s
website and also submit a cover letter, contact information for three references, and
resume, electronically, to the City of Oakland Police Commission Selection Committee
c/o Chair Regina Jackson (RJackson@oaklandcommission.org). Applications (including
cover letter and resume) must be received by 11:59 p.m. on Friday, September 11, 2020,
to be considered.
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Timeline for
Chief of Police Search

CITY OF OAKLAND

Date Action

August 18, 2020 Committee meeting to present job description and
process to public.

August 27, 2020 Police Commission vote to approve job
description.

August 28, 2020 Job description formally goes public.

September 11, 2020 Deadline for applications.

September 15, 2020 Committee meeting to discuss and rank
applications.

September 16, 17 and 18, 2020 Conduct background research and due diligence.

September 21, 22 and 23, 2020 Conduct interviews and re-interviews.

September 24, 2020 Present names to Police Commission in closed
session.

September 25, 2020 Present names to Mayor for selection.
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