
OAKLAND  POLICE  COMMISSION 
OPD  Community Policing Policy 15-01  

Ad Hoc Committee 
 

Agenda  
Zoom Meeting 

Saturday, July 31, 2021 
4:00 p.m. to 5:30 p.m. 

https://us02web.zoom.us/j/87636154004; Webinar ID: 876 3615 4004 
 
4:00-4:05pm           I.  Welcome to all 
 
4:05-4:25pm          II.  Introductions: Oakland Police Commissioners, Featured Community  
                                      Participants, OPD Representatives, City  Staff (One minute each person) 
 
4:25pm-4:30pm   III. Ground Rules: 1) All voices have value, importance and power. Respect our  
                                     work and each other. 2) Raise your hand to be recognized. 3) Keep your  
                                     comments short and to the point. 
 
4:30pm-4:35pm   IV.  Housekeeping: 1) All meetings will be by Zoom for the time being. All  
                                       meetings will be recorded. 2) The public will be invited to attend our  
                                       meetings but their contributions will be limited to the Chat. Such  
                                       contributions will be memorialized. 3) Commission Staff will review and 
                                       summarize meetings to  produce minutes that will become part of the 
                                       record.     
 
4:35pm-4:45pm    V.  Role of 15-01 Ad Hoc Committee Police Commissioners, Featured  
                                      Community Participants, OPD Representatives and City Staff. 
 
4:45pm-5:00pm   VI.  Goal of 15-01 Ad Hoc Committee in next three months: to produce a  
                                       comprehensive Community Policing Draft Policy to present to the Oakland  
                                       Police Commission that will implement a partnership with OPD on a peer  
                                       level and build sustainable neighborhood power through ongoing  
                                      grassroots community organizing.  
 
5:00pm-5:15pm  VII.  Examples of what is working well in Oakland Community Policing 
                                       Examples of what is not working well in Oakland Community Policing 
                                       Challenges for Community Policing in the current state 
 
5:15pm-5:30pm  VIII.  Review of assignments and homework for next meeting scheduled for  
                                        August 14, 2021, at 4pm 
 
                                 IX.  Adjournment 

https://us02web.zoom.us/j/87636154004

