
 Sugar-Sweetened Beverage  

Community Advisory Board 
 

Public Comment:  
The SSB Advisory Board welcomes you to its meetings and your interest is appreciated.  
· If you wish to speak before the Board, please fill out a speaker card and hand it to the staff supporting the Board.  
· If you wish to speak on a matter not on the agenda, please sign up for Open Forum and wait for your name to be called.  
· If you wish to speak on a matter on the agenda, please approach the Committee when called, give your name, and your comments.  
Please be brief and limit your comments to the specific subject under discussion. Only matters within the SSB Board’s jurisdiction may be addressed. Time limitations shall be at 
the discretion of the Chair. 
 

In compliance with Oakland’s policy for people with chemical allergies, please refrain from wearing strongly scented products to meetings. In compliance with the American 
Disabilities Act, if you need assistance to participate in the meetings for the Sugar-Sweetened Beverages Community Advisory Board, please contact the Human Services 
Department at 510-238-3088. Notification 48 hours prior to the meeting will enable the City of Oakland to make reasonable arrangements to ensure accessibility. If you have 
questions regarding this agenda or related materials, please contact our office at the number above. 

MINUTES TO BE APPROVED 

Regular Meeting   

March 8, 2021  6:30pm-8:30pm 

 
 

1.  Welcome and Call to Order 

• Roll Call, Introductions 

• Announcements 

• Agenda Review and Adoption 

 

The meeting was called to order at 6:31pm. 

 

Board Members Present: Pamela Alston, Raphael Breines, Michael Hammock, Julia Liou, 

Dwayne Aikens, Ali Obad, and Michelle Wong 

 

City Staff present: Joe DeVries 

 

 

2. Open Forum 

 

There were 7 speakers during Open Forum and all were speaking in favor of the 

committee proposal (item 7) to recommend increased funding to the community 

programs that were funded in the last round of SSB dollars. Speakers cited the Saba 

Grocers program, the Mandela Partners program, and the work of the Hope Collaborative.   

 

3. Adoption of Prior Meeting Minutes:  February 8, 2021 

 

Member Hammock moved to approve and Member Alston seconded the motion, the 

minutes passed unanimously. 
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4. Update from the City Administrator’s Office on the Measure HH Revenue Status 

 

Joe DeVries reviewed the monthly revenue report and it shows consistent but lower 

revenues being collected as has been reported in past months. The February payments 

were higher than recent months but the averages show a projected $8.5 million.  

 

5. Update from the Oakland Parks, Recreation, and Youth Development 

Department on its use of Measure HH Funding 

 

OPRYD Director Nicolas Williams and his Administrative services Manager Neil Valle 

presented on this topic. To begin, they played a brief video that captured the Town Camp 

2020 experience. Director Williams then touched on the need to provide safe facilities, 

meals and groceries for families, and the day camp itself. 

 

Neil Valle provided an assessment of the City’s current fiscal situation and the impact it 

has on OPRYD. Due to the release of temporary part-time employees, the department 

only has staffing to operate 5 of its 20 Recreation centers. The projected deficit over the 

next two years are still forecasted low with an estimated deficit of $172 million. However, 

there appear to be significant federal funds coming soon due to the Aid package that was 

passed. By the end of the two-year period, with the aid from the federal government, the 

deficit is projected at $40 million. 

 

Among the highlights on SSB funding, Director Williams noted that $208,000 is going to 

the outdoor fitness centers that will be installed by OPW and that 17 hydration stations 

are still on the way with prior year funding. 

 

Members Watkins asked about the current year spending (only about 10%) and Director 

Williams explained that the bulk of his departments spending is during the summer 

programing so that amount will change quickly.  

 

Member Alston asked about the Wellness Policy Development ad Director Williams 

explained that although he is dedicated to working on this with the Board, staff shortages 

and workloads during the past several months has made it difficult to get to that priority.  

 

Chairperson Liou asked about where services are being provided due to the limitations 

and Director Williams explained that since homework centers are really important for 

youth who may not have internet access at home, the focus has been in East and West 

Oakland neighborhoods where the needs are greatest.  

 

Member Watkins asked about Measure Q and what level of finding OPRYD receives from 

Measure Q. Director Williams stated that there are no funds allocated to OPRYD from 

Measure Q for programming, only maintenance (which is handled by OPW). 
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Member Breines asked about the transfers shown in last fiscal year of $4 million and if 

that is an ongoing expense. Neil Valle explained that was a one-time cost for internal 

services and will not continue.  

 

There were two public speakers on this item: Molly DeVinney asked about Measure Q 

since it states that some fund are for recreational programing. Director Williams 

emphasized that no Measure Q dollars went to programming. 

 

Katie Ettman with SPUR asked about fees from programing and the reductions—are those 

projecting that revenue will fall or did programming need to be cut because they did fall. 

Director Williams explained that the department was asked to cut by 20% so that shows 

an across the board reduction in services. 

 

Francis Calpatura of In Advance noted that 40% of SSB funds appear under offsets and 

transfers. That seems like a large amount and Neil Valle suggested those might be 

internal service charges but there is a separate line for internal service charges so he 

wanted some clarification on this. Director Williams noted that this is a question more for 

the budget office.  

 

6. Presentation from the Measure HH Community Grantees on their Program 

Efforts 

Due to time constraints, the Chair took public comment first. There were 13 public 

speakers on this item that all expressed their support for the proposal submitted by the 

ad hoc committee. Many speakers were neighborhood leaders that work with the Sugar 

Freedom Project and they discussed the positive impact of the funding that provided for 

access to produce for vulnerable community members that have been suffering during 

the pandemic.  

 

Charlie Deterline with Meals on Wheels spoke about how the 14 grantees came together 

to see how they can work together to better serve the community. He noted that all of 

the grantees, whether extended or not, were doing great work for the community.  

 

Lina Ghanem spoke about the Saba program and clarified that was actually funded 

through Cares Act dollars but that the proposal from the community is to continue to 

support this type of programming with the next round of funding.  

 

Ciara Segura with Mandela Partners discussed many of the programs and the need to 

pivot during the pandemic. She noted that this pivot allowed them to move over $150K of 

healthy food and 260,000 pounds of produce to 27,000 Oakland residents since the 

summer. 
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Molly DiVenney noted that the groups collectively provided their proposal to the Board 

and it includes an expansion of the distribution of debit cards to purchase produce to the 

most vulnerable, but it also includes funding to support the program work in 

neighborhoods to help people meet their full healthy potential. The proposal also 

advocates for the board to support OUSD’s central kitchen and to restore funding to 

perform effective evaluation of the SSB program in total to be able to really see the 

impact of the work.  

 

7. Discussion and Possible Action on Key Recommendations regarding the FY21-23 

Spending Plan 

 

Chair Liou presented the memo from the ad hoc committee that proposes that 60% of the 

SSB funds be allocated to the very community programs that were discussed in the 

previous item. The full recommendation is as follows: 

 

• 20% City Agencies 

• 10% HSD 

• 10% OYRPD 

• 12% OUSD                                             

• 60% Community Investments (Direct assistance and Community based grants)  

• 8% Admin, Evaluation and Communications 

 

After some discussion about the formula and some clarifying questions, the board voted 

unanimously to adopt this recommendation. It was noted the importance that the board 

and the many community groups advocate with the City Council since they ultimately 

decide how the funds will be expended. Also, the group acknowledged that they do not 

want to pit the community programs against the Parks Recreation and Youth 

Development Department but would want to see OPRYD fully funded to serve the 

community as well, just not with all of the SSB funds. 

 

8. Discussion and Possible Action on AB 1163 

 

Dr. Jared Fine with the Alameda County Dental Health Program and Maria Tellez with the 

Tola Organizing Academy presented on AB 1163 and explained that it will repeal AB 1838 

which prohibited other local jurisdictions from adopting Sugar Sweetened Beverage Tax 

Measures. This hinders those other cities from taking steps to protect the health of their 

residents and undermines jurisdictions that have taxes as people can travel to the 

neighboring cities to purchase these beverages.  

 

The Board unanimously voted to recommend the City support AB 1163 and asked staff to 

send correspondence to the Council reflecting their position.  
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9. Board Updates  

• Strategic Partnerships 

 The Board developed a plan to schedule meetings with all City Council Members, with a 

few members forming a delegation to meet with each one. 

 

10. Administrative Update 

 

No Updates. 

 

11. Agenda Items for the Next Board Meeting 

 

Next Month the Board agreed to have the following items: 

• Revenue Update 

• Update on Measure Q Expenditures 

• Update from Colectivo on the marketing campaign 

• A discussion on Evaluation 

• Committee Updates (including progress on the meetings with City Council 

members) 

 

12. Adjournment 

 

The meeting adjourned at 9:29pm. 

   

 


