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Bicyclist and Pedestrian Advisory Commission, Monthly Meeting Agenda 
Thursday, July 18, 2019, 6:00-8:00 pm 
City Hall, Hearing Room 4 
 
BPAC Home Page: www.oaklandca.gov/boards-and-commissions/bicyclist-and-pedestrian-advisory-commission 
Resources for Commissioners: https://www.oaklandca.gov/resources/resources-for-bpac-members 
 

Commissioners 
Reginald K Burnette Jr, Andrew Campbell, Jesse Jones, Phoenix Mangrum, George Naylor (Vice Chair), 

Zachary Norris, Mariana Parreiras, Midori Tabata, Kenya Wheeler (Chair) 
 

Time # Topic 

 
6:00 

 
1 

 
Roll Call/Determination of Quorum/Introductions (5 minutes) 

6:05 2 Approval of meeting minutes Attachment (5 minutes)—Seek motion to adopt the June 2019 BPAC 
minutes. 

6:10 3 Open Forum / Public Comment (10 minutes)—Members of the public may comment on any issue 
within BPAC’s subject matter jurisdiction. Comments on a scheduled agenda item will be heard with 
that item. The BPAC’s Open Forum Committee tracks Open Forum issues raised by the public. (See 
tinyurl.com/Oakland-BPAC-OpenForumTracking.) The Committee reviews the public comments on a 
periodic basis to identify policy issues for discussion by the Commission. To request City services, 
please contact the City of Oakland Call Center; information at www.oaklandca.gov/services/oak311.  

6:20 4 Committee Report Back Attachment (5 minutes)— Committees of the BPAC with activities in the 
past month will provide brief updates to the Commission. A list of active committees is included in the 
agenda packet. 

6:25 
 
 
 
 
 

6:50 
 
 
 
 
 

7:15 

5 
 
 
 
 
 
6 
 
 
 
 
 
7 

Leveraging Hospital and Police Data to Inform San Francisco’s Vision Zero Efforts (25 
minutes)— Megan Wier, Director of the Program on Health, Equity and Sustainability at the San 
Francisco Department of Public Health, will present on collaborative efforts she leads to develop and 
apply comprehensive data systems to inform San Francisco’s Vision Zero initiative to eliminate traffic 
deaths and advance equity in partnership with city agencies and community stakeholders. 
 
East Oakland Bike Share and Scooter Share and other Micromobility Updates (25 
minutes)— Kerby Olsen, Shared Mobility Coordinator for OakDOT, will provide an update on the 
expansion of the bike share and scooter share programs. BayWheels (formerly Ford GoBike) is adding 
up to 1,200 dockless electric bikes in Oakland, while greatly expanding their service area. Five electric 
scooter companies are now permitted in Oakland, providing up to 3,500 scooters total. 
 
Lake Merritt BART TOD Access Plan Attachment (20 minutes)— Victoria Eisen (Eisen|Letunic) 
will present the Lake Merritt Transit-Oriented Development Access Plan process, which is in its early 
stages, and ask for Commissioner input on improvements in the area with an emphasis on those that 
aren't already included in a plan. 
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Recruitment for 2020 BPAC Commissioner Applicants (15 minutes)— Chair Kenya Wheeler 
and Vice Chair George Naylor will discuss outreach efforts to recruit new commissioners for the 2020 
cycle and the schedule for the application and candidate review process. The discussion will include 
outreach to Oakland Nonprofit Organizations, and actions by OakDOT staff and current 
commissioners. Commissioners and members of the public are encouraged to provide input to help 
shape this process. 
 
Three-month agenda look-ahead, suggestions for meeting topics, announcements 
Attachment (10 minutes) 
 

 
 
This meeting location is wheelchair accessible. To request disability-related accommodations or to 
request an ASL, Cantonese, Mandarin or Spanish interpreter, please email npond-danchik@oaklandca.gov 

or call (510) 238-4753 or 711 (for Relay Service) at least forty-eight (48) hours before the meeting. Please refrain 
from wearing scented products to this meeting as a courtesy to attendees with chemical sensitivities.  
 
Esta reunión es accesible para sillas de ruedas. Si desea solicitar adaptaciones relacionadas con discapacidades, o para 
pedir un intérprete en español, Cantones, Mandarín o de lenguaje de señas (ASL) por favor envié un correo 
electrónico a npond-danchik@oaklandca.gov o llame al (510) 238-4753 o al 711 para servicio de retransmisión 
(Relay Service) por lo menos cuarenta y ocho (48) horas hábiles antes de la reunión.  Se le pide de favor que no use 
perfumes a esta reunión como cortesía para los que tienen sensibilidad a los productos químicos.  Gracias. 
 

這個會議地點適合輪椅使用者. 要求與殘疾有關的住宿或要求 ASL, 廣東話, 普通話或西班牙語翻譯 請在會議
開始前至少四十八 (48) 小時發送電子郵件至 npond-danchik@oaklandca.gov或者打電話 (510) 238-4753 或 711 

(電話傳達服務). 作為對具有化學敏感性的與會者的禮貌, 請不要在本次會議上佩戴香味產品. 
 

Địa điểm tổ chức cuộc họp có đường dành riêng cho xe lăn. Để yêu cầu các phương tiện hỗ trợ phục vụ người 
khuyết tật hoặc yêu cầu thông dịch viên ASL,  tiếng Quảng Đông, tiếng Quan Thoại hoặc tiếng Tây Ban Nha, vui 
lòng gửi email đến địa chỉ npond-danchik@oaklandca.gov hoặc gọi đến số (510) 238 - 4753 hoặc 711 (với Dịch vụ 
Tiếp âm) ít nhất hai (2) ngày làm việc trước khi cuộc họp diễn ra.Vui lòng không sử dụng các sản phẩm có mùi thơm 
khi tham gia cuộc họp này như một phép lịch sự đối với những người tham dự nhạy cảm đối với các chất hóa học. 
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July 2019 BPAC Agenda Item #4 Attachment  
 
Active BPAC Committees/Task Forces/Liaisons 
 

Committee Name / Liaison 
Role 

Date 
Created Purpose Commissioners Community 

Members 

Infrastructure Committee 2/16/17 Review and comment on the design of 
projects 

Burnette Jr, 
Mangrum, Parreiras, 
Tabata 

Robert Prinz 

Legislative Committee 6/21/18 
Research and develop policy 
recommendations for consideration by 
the BPAC 

Mangrum, Naylor, 
Parreiras, Wheeler 

Grey Gardner, 
Chris Kidd 

Liaison to Affordable Housing 
& Infrastructure Bond Public 
Oversight Committee 

5/17/18 Monitor Committee activities and report 
back to the BPAC Naylor  

Liaison to Mayor's Commission 
on Persons with Disabilities 5/17/18 Monitor MCPD activities and report back 

to the BPAC 
Campbell; Parreiras 
(substitute) 

 

Open Forum Committee 3/17/16 Review and analyze comments received 
during Open Forum Jones, Tabata  

Policing and Safety 9/20/18  Mangrum, Wheeler, 
Naylor, Norris Tom Holub 

Planning Commission Review 
Committee 1/17/2019 

be a resource to the Planning Commission 
and provide input on bicycle and 
pedestrian elements of proposed projects 

Campbell, Naylor, 
Jones, Wheeler 

 

 
*Committee Chairs in bold 
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5. Ensure station access is retained and enhanced by the specific development layout, 

scope and site plan. 

 

All deliverables will be simultaneously submitted to EBALDC and BART staff, with the 

understanding that EBALDC will submit any suggested edits or other comments to BART.  

Where those changes conflict with BART guidance, BART will work with EBALDC to develop a 

single, consolidated and consistent set of review comments to the consultant team. 

 

Fehr & Peers will submit monthly invoices to EBALDC/Strada, which will include 

Eisen|Letunic’s work on this effort.  
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Work Scope Outline 

Task 1  |  Project Management 

● Subtask 1A  |  Kickoff meeting with BART staff and Developer 

● Subtask 1B  |  Project Management calls/meetings 

● Subtask 1C  |  Invoicing 
 

Task 2  |  Inreach/Outreach 

● Subtask 2A  |  BART staff/department engagement 

● Subtask 2B  |  Engagement of outside agencies, stakeholder groups & others 
 

Task 3  |  Data Collection  

● Subtask 3A  |  Review existing planning documents 

● Subtask 3B  |  Review existing data 

● Subtask 3C  |  Collect field data 

 

Task 4  |  Analysis and recommendations 

● Subtask 4A  |  Analysis 

● Subtask 4B  |  Recommendations 

 

Task 5  |  Lake Merritt BART TOD Access Study 

● Subtask 5A  |  Outline 

● Subtask 5B  |  Report 

Task Deliverables Meetings 

1. Project 

Mgmnt 

D1. Google doc (Task 1) ● M1A: Kickoff (1 EL;  1 FP) 

● M1B.1: calls/mtgs w/BART staff (18 EL; 9 FP) 

● M1B.2: consultant team calls (18 EL; 18 FP) 

● M1B.3: calls with EBALDC (9 EL; 4 FP) 

2. Inreach/ 

Outreach  

D2. Summary of Task 2 meetings ● M2A.1: Internal BART kickoff (1 EL; 1 FP) 

● M2A.2-6: Add’l mtgs w/ BART staff & dev’er (5 EL; 2 FP) 

● M2B1: EBALDC/Strada & external stakeholders (2 EL; 0 FP) 

● M2B2: “Individual” mtgs (7 EL; 3 FP) 

● M2B2: “Coordination” mtgs (4 EL; 3 FP) 

● M2B2: “Coordination” site visit (1 EL; 1 FP) 

● M2B2: “Coordination” charrette (1 EL; 1 FP)  

3. Data 

Collection 

D3. Conclusions from D2 plus 

summary of plans, existing data and 

new data reviewed in Task 3  

Budgeted in Task 1 & 2. 

4. Analysis/ 

Recs 

D4A.Summary of Task 4A analysis 

D4B. Summary of Task 4B recs 

Budgeted in Task 1 & 2. 

5. Access 

Study 

D5A. Study outline  

D5B. Lake Merritt TOD Access Study 

Budgeted in Task 1 & 2. 
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Work Scope 

 

Task 1  |  Project Management 

Eisen|Letunic (EL) will manage the Lake Merritt Transit-Oriented Development Access Plan.  

Victoria Eisen will be EBALDC/Strada’s (“Developer”) and BART’s primary point of contact.  

Fehr & Peers will provide technical assistance in Tasks 3, 4 and 5 and will participate in other 

tasks, as specified below.  This task comprises various meetings, calls and invoicing. 

 

Subtask 1A  |  Kickoff meeting with BART staff and Developer 

Eisen|Letunic will schedule a meeting that will include the Developer, BART staff and the 

consultant team. The meeting agenda will include the following items: 

● Refine scope, as needed. 

● Set geographic boundaries of study (which will include BART “plaza” along east side of 

Oak Street).  

● Set horizon year for forecasts and projections. 

● Confirm existing data and documents to consider.  BART will provide at meeting, as 

appropriate. 

● Agree on most useful format in which to document Task 2, from the multiple 

perspectives of Fehr & Peers’s use during the project, the Access Plan body and the Plan 

appendices. 

 

Subtask 1B  |  Project Management calls/meetings 

Eisen|Letunic will establish call schedules with all project partners, as follows.  Scope assumes 

nine-month project duration.  Victoria will establish shared Google docs to track meeting 

agendas, decisions and completed tasks. 

● Bi-weekly calls with BART Project Manager  

● Bi-weekly consultant team calls  

● Monthly calls with Developer  

● Calls can be replaced with in-person meetings, as needed 

 

 

Task 1 Meetings 

● M1A: Kickoff meeting (EL and F&P) 

● M1B.1: 18 calls/mtgs with BART staff (9 also including F&P) 

● M1B.2: 18 consultant team calls 

● M1B.3: 9 calls with EBALDC (4 also including F&P) 

 

Task 1 Deliverables 

● D1: Shared PM agenda Google doc (EL) 
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Task 2  |  Inreach/Outreach 

 

Subtask 2A  |  BART staff/department engagement 

BART staff will host an internal working group with BART departments to establish a list of 

access needs for Lake Merritt station related to routine maintenance and other administrative 

functions. Many of these administrative functions have already been discussed in the context 

of the adjacent TOF Project. BART staff will provide Victoria with a list of BART 

administrative access requirements as they relate to the two TOD blocks. Consultant team will 

bring draft list of project goals to this meeting for BART comments.  Victoria will attend and 

facilitate up to five additional meetings related to access concerns, accompanied by Fehr & 

Peers at up to two meetings. 

 

Subtask 2B  |  Engagement of outside agencies, stakeholder groups & others 

In this task, Eisen|Letunic will convene meetings of agencies other than BART and groups of 

stakeholders in the vicinity of the Lake Merritt BART station.  Examples of topics that these 

meetings may cover include project goals, proposed infrastructure, service and policy changes.  

This task includes two distinct components: 

● Subtask 2B1 | Participate in EBALDC/Strada team’s external outreach:  

The EBALDC/Strada team will be conducting external outreach related to their 

entitlement process concurrent with this Access Study. Victoria will participate in up to 

four of these meetings as needed to assess the access needs and concerns of these 

stakeholders.  Fehr & Peers will participate in up to two of these meetings. 

 

● Subtask 2B2 | Initiate other needed access-focused meetings:  

In addition, Victoria will plan and facilitate the following meetings during the course of 

the Access Study. Typical milestones that will prompt the need for these meetings 

include: introducing the TOD and discussing how station access needs may change as a 

result; design charrettes; and presentation of draft recommendations.   

● Individual meetings: One individual meeting each is assumed with City of 

Oakland, AC Transit and Chinatown/Laney College stakeholders; plus up to 

four additional meetings with those agencies/groups and/or others, such as the 

Oakland Bicyclist and Pedestrian Advisory Commission (BPAC) and Alameda 

CTC (regarding potential changes to the Oak Street I-80 ramps).  Fehr & Peers 

will participate in up to three of these individual group meetings.  (Meetings 

with City of Oakland will be with the Planning Department and Department of 

Transportation together, at least until one department is deputized to represent 

the interests of both.  This meeting will also cover identifying other pipeline 

development projects within the agreed-upon geographic boundary of the 

station.)  























July 2019 BPAC Agenda Item #9 Attachment  
 
Three-month agenda look-ahead 

 
August 

• Visit with Mayor Libby Schaaf (5:30-6) 
• Biannual Paving Update 
• Rapid Response: Foothill Blvd Case Study 
• Selective Traffic Enforcement Program (STEP) Grant of Oakland Police Department 

 
September 

• BPAC Commissioner Recommendations 
• Pedestrian Plan Projects Update 
• Downtown Specific Plan 
• Strategic Plan Check-In 

 
October 

• 19th Street (BART Station to Lakeside) Plans Update
 
Commissioner announcements 
 
From Commissioner Parreiras re: Legislative Committee Update 
 
Mariana Parreiras, George Naylor, Grey Gardner and Phoenix Mangrum held a meeting of the Legislative 
Committee on 6/26/19 and discussed a DRAFT of a resolution modeled after the San Francisco County 
Transportation Authority (SFCTA) resolution that was shared by Mariana Parreiras in the May BPAC 
meeting, which can be found here. To recap, the SFCTA resolution urges SFMTA to expedite delivery of 
safety projects and prioritize safety over traffic flow and parking when designing for street improvements. 
In it, SFCTA commits to working with SFMTA to identify the necessary funding to do so.  
 
The Committee discussed how to further edit the resolution to better fit Oakland's context. The biggest 
barrier to delivering safety projects in Oakland is more the lack of staff to deliver projects than the lack of 
funding to actually pay for the projects. In addition, the function of the Oakland City Council is very 
different from the function of the SFCTA, since the latter administers several funding sources for the City 
and County of San Francisco. The Committee plans to further tailor the resolution to Oakland and then 
seek input and action from the full BPAC on a draft that can then be submitted to a potential legislative 
sponsor. 
 
Additional Legislative Update 
 
The Legislative Committee has been tracking on AB1112 introduced by Assembly Member Friedman and 
relating to shared mobility devices. The original draft of the bill would have significantly and negatively 
affected the ability of local jurisdictions to regulate their streets; however, the bill has been amended 
twice in the Senate since it passed an Assembly vote on 5/22/19 and now focuses more narrowly on basic 
regulations to shared mobility devices that are aimed at standardizing how such devices are deployed and 
managed on California streets. It codifies specific reasonable regulations that local jurisdictions may 
implement relating to shared mobility devices, many of which would support OakDOT's adopted 
regulations as listed in the excerpt below. The bill text in its entirety in its current form can be found in 
this link. 
 
Excerpt from Assembly Bill No. 1112: 
 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.sfcta.org_sites_default_files_2019-2D05_05-2520May-252014-2520BD-5F1-5F0.pdf&d=DwMFaQ&c=6ZboKdJzR8nZOqwBjhPnCw&r=_awVd9dVrjibeCpoAuOdKjupTZNfgpeXelop3V1C6x8&m=ctYjXiKIJ6Ii3eGqPvhk56S7R_AE8kHHRh0kFIPpdo4&s=LNeQLMrqz37S9_ZxGIWoB_q52kx2okb6IAiwoXhXJcs&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__leginfo.legislature.ca.gov_faces_billTextClient.xhtml-3Fbill-5Fid-3D201920200AB1112&d=DwMFaQ&c=6ZboKdJzR8nZOqwBjhPnCw&r=_awVd9dVrjibeCpoAuOdKjupTZNfgpeXelop3V1C6x8&m=ctYjXiKIJ6Ii3eGqPvhk56S7R_AE8kHHRh0kFIPpdo4&s=qnSA3dN-niJpJ_ndFSua7TEH8etTwiAvqIdxT3yVi_s&e=


"39057. 
 (a) A local authority may enact reasonable regulations on shared mobility devices and 
providers within its jurisdiction, including, but not limited to, the following: 
(1) Requiring that, before distribution of a shared mobility device, a shared mobility service 
provider shall enter into an agreement with, or obtain a permit from, the local authority with 
jurisdiction over the area. 
(2) Adoption of operation, parking, maintenance, and safety rules regarding the use of shared 
mobility devices. 
(3) Adoption of requirements to protect public health, safety, and welfare, ensure 
accessibility, support environmental sustainability, and ensure equitable access to historically 
disadvantaged communities or individuals within the local authority’s jurisdiction. 
(b) A local authority may, through ordinance, ban persons from deploying and offering for 
hire shared mobility devices on its public right of way. An ordinance described in this 
subdivision is subject to the requirements of state law, including, but not limited to, Division 
13 (commencing with Section 21000) of the Public Resources Code, as having a significant 
effect on the environment." 
(c) The local authority may impose fees based on the reasonable and necessary costs 
incurred by the local authority as a result of administering shared mobility device programs 
within its jurisdiction." 
 
Staff announcements  

1. None 
 
  




	"39057.

