City of Oakland, Bicyclist & Pedestrian Advisory Commission
Minutes from the January 17, 2019 meeting
City Hall, 2nd Floor, Sgt Daniel Sakai Hearing Room (aka Hearing Room 4)
Meeting agenda at https://cao-94612.s3.amazonaws.com/documents/January2019_BPAC_Agenda.pdf.
Meeting called to order at 6:03 pm by BPAC Chair, Midori Tabata.
Item 1. Roll Call/Determination of Quorum/Introductions
At roll call, quorum was established with six commissioners present (X). Three arrived just after roll call (x).
Commissioners
Reginald K Burnette Jr
Andrew Campbell
Jesse Jones
Phoenix Mangrum
George Naylor
Zachary Norris
Mariana Parreiras
Midori Tabata
Kenya Wheeler

Present
x
X
x
X
X
X
X
X
x

BPAC Chair Midori Tabata noted that Item 6 and Item 7 will take longer than stated in the agenda and that
the order of the agenda would be rearranged so that Item 9 be moved to before Item 4 and that Item 6 be
moved to before Item 5.
Introductions were made.
• Other attendees: Steve Beroldo, Audrey Smith, Liat Zavodivker, Chris Kitner, Robert Prinz, Lisa
Jacobs, Scott Amundson, Tom Holub, Eric Fieberling, Grey Gardner
• Staff: Noel Pond-Danchik, Jason Patton, Ryan Russo, Ahmed Ali Bob, David Pene, Lisa Jacobs, Julieth
Ortiz, Yvonne Chan
Item 2. Approval of meeting minutes
 A motion to adopt the Bicyclist & Pedestrian Advisory Commission meeting minutes from
December 20, 2018 was made (Naylor), seconded (Wheeler), and approved by consent. Adopted
minutes online at www.oaklandbikes.info/BPAC.
Item 3. Open Forum / Public Comment
•

None

Item 9. 19th St BART Station / Uptown Bike Station (handout attached)
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Steve Beroldo, BART’s Bike Program Manager, announced that BART’s 19th Street/Uptown bike station
Cooperative Agreement and lease with the City of Oakland ends this June and sought endorsement to
continue City support. BART is currently in the design phase of a new bike station on BART property
adjacent to the Paramount Theater to be finished in two to three years, so the requested lease extension is
only an interim solution until the new bike station is built. See the handout attached for further details.
Summary of Discussion:
•

•
•
•

•

Due to bike station staff safety/budget concerns, the hours of operation of the bike station were
reduced to end at eight p.m. rather than nine p.m. although a survey revealed that users were
interested in keeping the bike station open late. BART will try to increase the number of hours of
operation. The bike station currently being designed will have a twenty-four-hour bike parking
aspect.
There are plans for similar bike stations at other BART Stations which you can find more
information about in Beroldo’s presentation from the December BPAC meeting.
Commissioner Norris supported a bike parking, maintenance, and repair space to be built near the
Coliseum BART Station to address a lack of bicycle maintenance facilities in the area.
Although the 19th St Bike Station staff already fill the designated space for bike parking as much as
possible with the current layout, they are considering using the front area to store bikes to increase
bicycle storage capacity.
The West Oakland Bike Parking Station / Repair Station should be careful not to negatively affect
Bikes 4 Life, a community bicycle shop down the street from the station. The BART bike stations try
not to take business away from other bike shops by not selling bikes or higher end items and
charging the repair businesses in their stations market rate rents. BART also hopes that by
providing a bike parking station, they will grow the overall bicycle business by increasing ridership
in the area.

 A motion to support the extension of the Cooperative Agreement between BART and the City of
Oakland was made (Wheeler), seconded (Burnette Jr.), with eight commissioners voting in favor
(Burnette Jr., Campbell, Jones, Mangrum, Naylor, Norris, Tabata, Wheeler) and one commissioner
abstaining (Parreiras). The motion passed.
Speakers other than commissioners: Liat Zavodivker
Item 4. Committee Report Back (list of committees and liaisons attached)
Committees of the BPAC with activities in the past month provided brief updates to the Commission. A list
of active committees and liaisons is attached.
•

Commissioner Parreiras and Commissioner Naylor announced that the Legislative Committee met
last week and continues to work on lowering speed limits around schools. They are also
considering formally supporting some state level legislative proposals including enforcement of
speed limits using cameras and changing how California sets speed limits, researching fines for
parking in bike lanes, considering a mandate to ensure bicyclist and pedestrian counts are done
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•

every time vehicle counts are done, and pursuing integrating bicyclist and pedestrian safety into
driver’s education.
Robert Prinz announced that the Infrastructure Committee meeting was moved to early February
and he is taking requests for items. At the February meeting, OakDOT staff will present on a follow
up about the pedestrian warning signs in the medians on Fruitvale Ave., on the 20th Street project,
and an update on the 35th Ave community meeting safety concerns.

Speakers other than commissioners: Audrey Smith, Jason Patton
Item 6. Commissioner Transition and Committee Appointments (list of committees and liaisons attached)
BPAC Chair Midori Tabata gave an official welcome to the two newest commissioners, Phoenix Mangrum
and Zachary Norris.
Commissioners volunteered to join and remove themselves from committees and liaison positions, with the
consideration that per the by-laws, each committee must have between two and four commissioners and
up to three members of the public.
Summary of Discussion:
•

•
•
•

It was decided that the Oakland Bike Plan Update Committee, a Community Advisory Committee
not organized by the BPAC, should not be counted as a committee of the BPAC. There was some
confusion as to whether more than four commissioners could attend. OakDOT staff resolved to
research the matter further and let the commissioners know at a later date.
It was recommended that there be a liaison to the Oakland Bike Plan Update Technical Advisory
Committee.
It was recommended that there be a committee to monitor the activities of the Planning
Commission as they relate to the BPAC. Commissioner Campbell, Commissioner Jones,
Commissioner Naylor and Commissioner Wheeler volunteered as members of the new Committee.
It was decided that each committee would decide on a chair at their next meeting.

 A motion for Commissioner Jones and Commissioner Norris to join the Open Forum Committee,
Commissioner Mangrum to continue on the Infrastructure Committee and Committee to Address
Police and Bicyclist / Pedestrian Interactions now as a commissioner, Commissioner Naylor to
leave the Infrastructure Committee, a Planning Commission Committee to be created with
Commissioner Campbell, Commissioner Jones, Commissioner Naylor, and Commissioner Wheeler
to be members, and the Liaison to the Police Commission be removed as a separate position and
folded into the Committee to Address Police and Bicyclist / Pedestrian Interactions was made
(Parreiras), seconded (Mangrum), with all commissioners voting in favor. The motion passed.
 A motion to require each committee to be chaired by a commissioner was made (Parreiras) and
seconded (Naylor), with all commissioners voting in favor. The motion passed.
Speakers other than commissioners: Jason Patton
Item 5. Nominations / Elections for BPAC Chair and Vice Chair
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OakDOT staff facilitated elections for BPAC Chair and Vice Chair. All commissioners voted in favor of
Commissioner Wheeler becoming the new BPAC Chair. Commissioner Campbell and Commissioner Naylor
were nominated for BPAC Vice Chair and Commissioner Naylor won by a vote of six to three.
Speakers other than commissioners: Jason Patton, Noel Pond-Danchik
Item 7. DOT Organizational Update and Pre-Budget & Strategic Plan Check-In (presentation and handout
attached)
Ariel Espiritu Santo, Agency Administrator, provided an update on OakDOT’s organizational structure. She
presented the latest organizational chart along with an update on staffing/hiring efforts. There has been a
significant decrease in the overall number of vacancies since fall of last year, although that percentage is
plateauing due to separations. See the attached presentation for further details.
Ryan Russo, OakDOT Director, presented a progress report on the department’s efforts to engage staff in
an evaluation of goals and priorities, as defined in the department’s Strategic Plan (October, 2016). See the
attached presentation for further details.
 A motion to extend the meeting by twenty minutes was made (Tabata) and seconded (Parreiras),
with all commissioners voting in favor. The motion passed.
Summary of Discussion:
•
•
•
•
•
•
•
•
•

On call contracting is recommended to mitigate staffing issues.
Baby boomer retirement is offsetting recruitment so hiring is a priority.
OakDOT staff was commended for some of their recent bikeway projects.
Using contracted workers was recommended both to accomplish work and as a path to hiring
especially at a point where a lack of staffing is causing the Department to lose grant money.
The OakDOT Strategic Plan has mostly been used within the Department, not to communicate
priorities to other partners and agencies.
OakDOT should collaborate with Oakland Unified School District to identify their needs and a path
to hiring.
OakDOT should use community input to evaluate equity and responsive trustworthy governance
and in conversations about the new budget.
There are recruitments for four to five job classifications at a time in the DOT while there are
vacancies in thirty-five classifications, although OakDOT hopes to increase the number of
concurrent recruitments with more human resources staff.
Classification pay ranges should be raised this budget cycle to be competitive with other
municipalities.

Speakers other than commissioners: Chris Kitner
Item 8. Addressing Oakland’s Backlog of Sidewalk Repairs (presentation attached)
Sarah Fine, Complete Streets Paving & Sidewalks Program Manager, presented an informational report and
requested feedback regarding a set of five proposals to address sidewalk damage in Oakland by
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incentivizing private property owners to repair the sidewalk in front of their property. See the attached
presentation for further details.
 A motion to extend the meeting by fifteen minutes was made (Tabata) and seconded (Mangrum),
with all commissioners voting in favor. The motion passed.
Summary of Discussion:
•
•
•
•
•
•
•
•

There was general support for the proposals.
Fine is hoping to move forward with all the proposals.
Equity is factored into the proposals in that one proposal recommends fixing sidewalks where
street paving occurs and which streets are paved is decided through an equity analysis.
The sidewalk section of the City does public repairs in addition to repairs to fix private damage.
Commissioner Parreiras volunteered to write the letter of support for the proposals and to go to
City Council meetings in support of the plan.
Lisa Jacobs who works for City Councilmember Kalb also voiced her support on behalf of other City
staff.
Commercial property owners as well as private property owners will also be allowed to apply for
fee waivers under proposal three.
The Streets and Sidewalks section is working on preventing trees from being a systemic problem
through coordination with the Tree section and innovative solutions like adding things to tree-wells
to prevent trees from growing out.

 A motion to write a letter on behalf of the BPAC in support of the proposals was made (Parreiras)
and seconded (Tabata), with all commissioners voting in favor. The motion passed.
Speakers other than commissioners: Chris Kitner, Lisa Jacobs, Robert Prinz
Item 10. Three-month look-ahead, suggestions for meeting topics, announcements
Three-month look-ahead
• Commissioner Wheeler: There will be a BPAC Special Meeting on January 31st which will include an
ethics training and strategic planning session with Yvonna Cazares of the Mayor’s Office.
Suggestions for meeting topics
• East Oakland Bicycle Access and Coliseum BART Bike Station/Repair Shop (Commissioner Norris)
• Rapid Response to Bicyclist and Pedestrian Fatalities and Severe Injuries (Commissioner Campbell)
• Update on Telegraph Ave Complete Streets Project (Commissioner Naylor)
• Foothill Ave Project around Franklin Elementary (Commissioner Naylor)
• Make AHSC Grant Applications with Bike/Ped Elements a standing item (Robert Prinz)
• Chair Appointments (Commissioner Parreiras)
Meeting adjourned at 8:47 pm.
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Minutes recorded by Noel Pond-Danchik, Pedestrian Program Coordinator, emailed to meeting attendees
for review on January 22, 2019, with comments requested by 5pm, Thursday February 5th, 2019 to NPondDanchik@oaklandnet.com. Revised minutes will be attached to the February 2019 meeting agenda and
considered for adoption at that meeting.
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19th Street Uptown
Oakland BPAC, 1-17-2019
BACKGROUND
BART approached by Rebecca Kaplan’s staff 6+ years ago: “How do we develop a Bike Station like the
one in downtown Berkeley?” “And can you help?”
• Jointly devised a development/operational plan which became a formal Cooperative Agreement
(Feb 2014)
• Jointly applied for and received an RM2 grant for construction ($531,000)
• BART leases facility and operates with City of Oakland financial support—$50,000 per year
CURRENT OPERATIONS
• Free valet-style parking for 130 bikes—Mon -Fri 7AM to 8PM
• Fills on typical day at about 9:30AM
• Estimate 400-500 unique users
• Repair and commute accessory sales
• Lease and City/BART Cooperative Agreement expire June 30, 2019
PROJECT EVALUATION
The project has been successful by a number measures (e.g. usage levels). December 2018 survey of
users showed:
• 95% of respondents indicated that the bike station made it more likely they would use their bike
• 95% were very satisfied with the services provided
• 87% of users were taking BART in conjunction with their use of the bike station
• 51% of users were female (most studies show women to be 25% of commute cyclists)
MOVING FORWARD
Long-term:
• BART is designing a new bike station on BART property adjacent to the Paramount Theater at
21st and Broadway. This will take 2-3 years to complete (capacity 400 bikes, bike retail/repair)
Interim Operations Proposals:
• Extend lease at current facility for three years
• Renew Cooperative Agreement between BART and City of Oakland for three years
• Approximate annual interim budget = $200,000: (staffing $100,000, lease $90,000,
maintenance/utilities $10,000).
• Funding partners: BART, City of Oakland, operator sublease, retail profits
Actions:
• BART staff—requesting Board authority to extend lease
• City staff—requesting Council authority to renew Cooperative Agreement
• BPAC—request endorsement of continued City support
QUESTIONS ANYTIME
Steve Beroldo, sberold@bart.gov

January 2019 BPAC Agenda Item #4 Attachment
Active BPAC Committees/Task Forces/Liaisons
Committee Name /
Liaison Role

Date
Created

Bike Plan Update Committee 10/19/17
Infrastructure Committee

2/16/17

Legislative Committee

6/21/18

Liaison to Affordable
Housing & Infrastructure
Bond Public Oversight
Committee
Liaison to Mayor's
Commission on Persons with
Disabilities

Purpose
Advise staff on the update to
Oakland's Bicycle Plan
Review and comment on the
design of projects
Research and develop policy
recommendations for
consideration by the BPAC

Community
Members
Robert Prinz, Chris
Naylor, Tabata,
Hwang, Chris
Wheeler
Kintner, Matt Ward
Tabata, Burnette
Robert Prinz,
Jr, Naylor, Parreiras Phoenix Mangrum
Commissioners

Kidd, Naylor,
Parreiras, Wheeler

Chris Kintner and
Phoenix Mangrum

Status
active
ongoing
ongoing

5/17/18

Monitor Committee activities
and report back to the BPAC

Naylor; Kidd
(substitute)

active

5/17/18

Monitor MCPD activities and
report back to the BPAC

Campbell; Parreiras
(substitute)

active

Liaison to Police Commission

9/20/18

Open Forum Committee

3/17/16

Committee to Address
Police/Bike-Ped Interactions

9/20/18

Monitor Commission activities
Naylor
and report back to BPAC
Review and analyze comments Kidd, Tabata,
received during Open Forum
Villalobos
Wheeler, Naylor

active
ongoing
Tom Holub

active

OakDOT Continues to build out its organizational structure

1

Overall vacancy rate dropped but is rising again due to separations

Department Priorities

Department Vacancy Rate Over Time

Department Vacancy Rate by Positon Type

A majority of OakDOT hires are internal promotions

Summary of requests

Oakland Human Resources is pursuing strategies to increase capacity

Summary of requests

• Additional Human Resources Staff
• Recruitment Consultant
• Union Partnerships
• Community Partnerships
• Other Efforts

Oakland Department of Transportation (OakDOT)

Pre-Budget Assessment +
Strategic Plan Progress Report
Presentation to the Bicycle & Pedestrian Advisory Commission
January 17, 2019

Oakland Department of Transportation (OakDOT)

Pre-Budget Assessment +
Strategic Plan Progress Report

1. Accomplishments

Organizational Accomplishments

Oakland Department of Transportation (OakDOT)

Pre-Budget Assessment +
Strategic Plan Progress Report

2. Process

18 Section Level
Assessments
Retreat
Assessment & Progress Report
Budget
Strategic Plan

All-Hands Retreat
November 29, 2018

Oakland Department of Transportation (OakDOT)

Pre-Budget Assessment +
Strategic Plan Progress Report

3. Section Level Exercises

To envision, plan, build operate and maintain a
transportation system for the City of Oakland--in
partnership with local transit providers and other
agencies-- and to assure safe, equitable and
sustainable access and mobility for residents,
businesses and visitors

(Strengths, Weaknesses, Opportunities, Threats)

S

W

O

T

○

37 Goals
■ 98 Strategies
●

218 Initial Benchmarks

Each Section was asked to rank the Goal Areas below, from the Goal Area it most directly works towards,
to the Goal Area it is least connected to.

Equitable Jobs and Housing
Holistic Community Safety
Vibrant Sustainable Infrastructure
Responsive Trustworthy Government

Goal Connection Scores: based
on each section’s discussion of
how connected their day to day
work is to each goal

Lead = 2 pts
Contribute = 1 pt
Not Involved = 0 pt

Oakland Department of Transportation (OakDOT)

Pre-Budget Assessment +
Strategic Plan Progress Report

4. Goal Area Assessments

Designated “Leads” to each of the four Goal Areas to assess staff
connection, progress and develop recommendations

EQUITY

SAFETY SUSTAINABILITY RESPONSIVENESS

Section Level
Exercises

Goal Strategy and
Benchmark Review

Goal Connection and Progress Score (0-100)

Goal Progress Scores: based on level of progress achieved on each
goal’s strategies and 1-year benchmarks (e.g. actions)

Completed = 2 pts
Progress = 1 pt
No Progress = 0 pt

Goals are mapped according to level of progress and connection
100

High connection
+
High progress

Low connection
+
Low progress

Low connection
+
High progress

Connection

High connection
+
Low progress

Where we
want to be

Significant
concerns with
goal

0

100
Progress

Pre-Budget Assessment + Strategic Plan Progress Report

Goal Area Assessments

EQUITY

EQUITABLE JOBS & HOUSING
How do we align the City’s transportation and equity
goals to ensure greater accessibility regardless of race,
income, physical ability, or background?

EQUITABLE JOBS & HOUSING
Average Goal Connection: 47 (3rd)
Average Goal Progress: 33 (4th)
Goals with Most Connection + Progress
●

Provide staff with knowledge, skills, abilities, and
resources to implement equity and community
engagement goals and deliver equity outcomes
across transportation projects, programs, and
services (EJH 4)

●

Enhance use of data to guide equitable mobility &
infrastructure investments (EJH 6)

Goals with Least Connection + Progress
●

Lower transportation costs for Oaklanders (EJH 3)

●

Plan and distribute paving program resources
based on equity, road condition and safety
metrics (EJH 2)

EQUITABLE JOBS & HOUSING

Progress:
●

●
●
●
●
●

●

Equity frameworks in Ped & Bike plans,
Mobility Programs, & Neighborhood Traffic
Safety
Local street paving selections are using equity
scoring
Free-floating car share, bike share and scooter
share have all launched
Published DOT Dashboard with Equity Data
City Council adopted CIP Scorecard with
Equity as the top ranked criteria
20 volunteers on Racial Equity Team; 10 DOT
staff have completed DRE Racial Equity
Academy
Improving relationships with AC Transit

Challenges:
●
●
●
●

An overall definition of equity is still missing
Systematic integration of equity into all
programs is needed
Struggle for equitable coverage of new
mobility options
Transit Action Plan is not yet completed
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Goal Area Assessments

SAFETY
HOLISTIC COMMUNITY SAFETY
Make Oakland’s streets safe and welcoming by
designing for the most vulnerable Oaklanders and by
eliminating all traffic deaths.

Holistic Community Safety
Average Goal Connection: 41 (4th)
Average Goal Progress: 35 (3rd)
Goals with Most Connection + Progress
●

Incorporate safe and Complete Street
designs into the design process (HCS 3)

●

Provide safe access to all Oakland schools
(HCS 8)

Goals with Least Connection + Progress
●

Review speed limits to support safe travel on
our roadways (HCS 7)

●

Enhance signal operations for greater safety,
efficiency and flexibility (HCS 6)

Holistic Community Safety

Progress:
●

Prioritizing school improvements and service
requests by safety and equity

●

Implementing new design guidance and
cost-effective improvements quickly

●

Setting priorities based on the High Injury Network

●

Partnering with other organizations on Safe Routes
to Schools improvements

●

Developing our staff through conferences and
design guidance

Challenges:
●

OakDOT does not feel connected to its
Safety goals - the lowest connection of the
four goal areas

●

The Safe Streets Division has yet to hit its
stride due to ongoing vacancies and
internal systems that need to be built

●

The Vision Zero initiative stumbled on
community and staff concerns regarding
enforcement and racial profiling
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Goal Area Assessments

SUSTAINABILITY
Vibrant Sustainable Infrastructure
Designing, Building and Maintaining 21st Century Streets
for All

VIBRANT AND SUSTAINABLE INFRASTRUCTURE
Average Goal Connection: 48 (2nd)
Average Goal Progress: 55 (1st)
Goals with Most Connection + Progress
●

Achieve full ADA public right-of-way
compliance (VSI 4)

●

Bring Oakland's streets into a state of good
repair (VSI 1)

Goals with Least Connection + Progress
●

Enhance the cyclist and pedestrian realm with
even efficient lighting (VSI 15)

●

Strengthen Oakland’s economy through
improved goods movement, while improving
health and safety outcomes in our
neighborhoods (VSI 7)

VIBRANT AND SUSTAINABLE INFRASTRUCTURE

Progress:
●
●

●
●

Many 1 year benchmarks were met
Excited to infuse equity into our next 5 year
paving plan, which is the program that
receives the most local money in our CIP
Many new Ped and Bike projects to be
constructed in the next 2 years
Our project development and outreach
keeps improving with each iteration of
projects

Challenges:
●

●

●

Many grant funded projects have suffered
delays due to vacancy rates and associated
staff work loads
The contracting market is very challenging
both with bid pricing and contractor
responsiveness
Concerns about our ability to fund projects if
current trends continue
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Goal Area Assessments

RESPONSIVENESS
RESPONSIVE TRUSTWORTHY
GOVERNMENT

How are we providing Oaklanders with an open,
accessible and efficient transportation agency?

Responsive Trustworthy Government
Average Goal Connection: 56 (1st)
Average Goal Progress: 49 (2nd)
Goals with Most Connection + Progress
●

Make Oakland DOT a great place to work
and recruit the best employees (RTG 1)

●

Make the City of Oakland a preferred public
agency partner (RTG 2)

Goals with Least Connection + Progress
●

Increase capacity to deliver projects and
services by expanding pool of interested
contractors (RTG 3)

●

Make data and decisions transparent and
accessible to the public (RTG 6)

Responsive, Trustworth Government

Progress:
●
●
●
●

●
●

Growing capacity to attract, support top
talent (e.g., Transportation Planner series)
Capacity building through training and
connecting Section level work
Leading on city-wide initiatives, website and
CityWorks
Broad commitment to new as well as
traditional means of communicating with
constituents
Growing capacity, committed to data-driven
decision making
Staff focusing on project-level support and
coordinating with partners

Challenges:
●
●
●
●
●
●

HR hiring bottleneck and competitive labor
market slow efforts to fill vacancies
Committed to single-point of contact for
partner agencies, but short-staffed
Efforts to streamline partner-led projects not
formalized
No clear plan to tap potential of shared
Contract Services
Benchmarks are not well aligned with overall
goal
Missed opportunity to build trust, highlight
accomplishments through data transparency

●

Equity and Safety goal areas lagging clearly
behind Sustainability & Responsiveness

●

Higher connection generally means more
progress

Oakland Department of Transportation (OakDOT)
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5. Recommendations
& Next Steps

Equitable Jobs & Housing

1.

Hire a Program Manager to support the Racial Equity Team
and roll out and track all DOT initiatives

2.

Require performance measures for evaluating the equity
outcomes of DOT programs, including an Equity Score for each
project that identifies socioeconomic factors for each project
site

3.

Set equity-based recruitment standards and implement best
practices with the Human Resources Department

Holistic Community Safety

1.

Rework the Safety goals to capture how safety inspires and
motivates OakDOT staff
○
Build on OakDOT’s strengths by prioritizing school
safety, data-driven decisions, and design guidance
○
Re-think arterial operations as traffic calming - slower
speeds save lives

2.

Invest in the Safe Streets Division to get it up and running
and working as a team
○
Build capacity to pivot from reactive to proactive work

3.

Relaunch and rebrand OakDOT’s Vision Zero by focusing on
design and equity
○
Combine smart design and data-driven decisions to
mass produce cost-effective improvements
○
Make equity the hallmark of OakDOT’s approach

Vibrant and Sustainable Infrastructure

1.

Procure a Project and Portfolio management system, to
measure performance through objective metrics, and to
ensure we get the “how” of our projects right.
○
Budget, Schedule
○
Documenting Scope Creep or Enhancements
○
Structured Procedure for seeking additional funds

2.

Establish regular protocols for project outreach to ensure we
are getting the “what” of our projects right.
○
Webpages with updates and public meeting schedules.
and project maps for all projects.
○
Building stakeholder relationships

3.

Develop a more complete and better inventory of project
management and design resources for staff.
○
A revised intranet page, CAD, CAD and more CAD

Responsive, Trustworthy Government

1.

Prioritize efforts to publish and promote
data-driven decisions as a way to both build
trust and showcase our accomplishments

2.

Lead an interdepartmental effort to address
the bottleneck in HR in a concerted effort to
accelerate recruiting and hiring

3.

Effectively communicate with and
ultimately empower our constituents make sure DOT has the resources it needs
to meet its obligations

From:
Equity

Safety

Sustainability

Responsiveness

To:
Equity

Safety

Sustainability

Responsiveness

All-Hands Goal Exercise

Equitable Jobs Housing
●

Lower transportation costs for Oaklanders

Vibrant Sustainable Infrastructure
●

Strengthen Oakland’s economy through improved
goods movement, while reducing negative health
and safety outcomes in our neighborhoods

●

Plan and implement fast, frequent and reliable transit

●

Manage public parking to balance the diverse needs
of Oakland’s visitors, merchants, commuters and
residents

●

Enhance the cyclist and pedestrian realm with
affordable, energy efficient lighting

Holistic Community Safety
●

Adopt a Vision Zero Policy and pledge to
eliminate traffic injuries and fatalities

●

Establish request and criteria-based programs for
targeted pedestrian safety enhancements

●

Review speed limits to support safe travel on our
roadways

●

Make Oaklanders feel safe walking and waiting
for the bus at all times of day or night

Responsive Trustworth Government
●

Increase capacity to deliver projects and services by
expanding pool of interested contractors

Building on Our Progress

1.

mission statement

2.

needs and shortcomings in our upcoming FY 2019-20 Budget

3.

organizational adjustments

4.

and

the OakDOT Strategic Plan post-budget

Title Slide - Beginning of
Retreat

Oakland Department of Transportation (OakDOT)

Pre-Budget Assessment +
Strategic Plan Progress Report

Our Process

Oakland Department of Transportation (OakDOT)

Pre-Budget Assessment +
Strategic Plan Progress Report

Next Steps

How do we align the City’s transportation and equity
goals to ensure greater accessibility regardless of race,
income, physical ability, or background?

Make Oakland’s streets safe and welcoming by
designing for the most vulnerable Oaklanders and by
eliminating all traffic deaths.

Designing, Building and Maintaining 21st Century Streets
for All

How are we providing Oaklanders with an open,
accessible and efficient transportation agency?

All-Hands Goal Exercise

Goals to Prioritize
●

OakDOT’s 37 goals on handout in folder

●

10 Low-Connection, Low-Progress Goals are
highlighted

●

These need extra attention to elevate;
unlikely to be able to address all

Goals to De-Emphasize
●

Asking all staff to nominate three “Low-Low”
goals to invest in (green stickers) and one
goal to de-prioritize (red sticker)

●

Place stickers alongside or on the chosen
goals (pick from those highlighted) and pass
to table facilitator

All-Hands Goal Exercise

Process:
●

OakDOT’s 37 goals on handout in folder

●

10 Low-Connection, Low-Progress Goals are
highlighted

●

These need extra attention to elevate;
unlikely to be able to address all

●

Asking all staff to nominate three “Low-Low”
goals to invest in (green stickers) and one
goal to de-prioritize (red sticker)

●

Place stickers alongside or on the chosen
goals (pick from those highlighted) and pass
to table facilitator

OakDOT Strategic Plan - Detailed Progress Tracking, Goals, Strategies, Benchmarks

EQUITABLE JOBS AND HOUSING

Average Goal Score:

Goal 1: Adopt equitable transportation decision-making frameworks for planning and project development

33
33

Define equity for Oakland, and develop quantitative equity metrics
Analyze transportation outcomes in Oakland to understand and identify inequitable distribution of transportation investments, services, across categories relevant to equity considerations,
including but not limited to geographic areas of historic disinvestment and Communities of Concern[1]
Draft a vision statement to make clear to the public and to DOT staff what equitable transportation is and why it is imperative
Use metrics to inform ongoing project management and transportation planning processes
Create metrics to measure efficacy of projects, services, programs
Measure our equity goals on project by project and agency-wide and city-wide basis to maintain accountability for these frameworks
Form a Transportation Commission to provide broader input to DOT on values, priorities, policies, projects, and proposals
Form a DOT working group to liaise with Mayor's Office officials and council members to develop the Commission ordinance
Adopt a City Council Ordinance to form and staff the Commission

Goal 2: Plan and distribute paving program resources based on equity, road condition and safety metrics

75%
1/2
2/2
25%
1/2
0/2
0%
0/2
0/2

50

Create specific Complete Streets Paving Project Group to plan, coordinate, and maximize opportunities
Create evaluation criteria and project management team for repaving program that includes road condition, safety and equity inputs

50%
1/2

Goal 3: Lower transportation costs for Oaklanders

23

Support transit subsidies for low income, youth, and elderly populations
Engage in local and regional efforts to develop transit subsidies
Enable and encourage Oakland residents to reduce the need for car ownership and use by providing increased transit, bike, car share, and rideshare options and safety
Develop an assessment methodology that incorporates distance to transit nodes, safe bike lanes, and walkable routes, as well as safety & accessibility of those notes/routes
Leverage public-private partnerships to support the transit needs of low-income residents and persons with disabilities
Join or develop public-private partnerships for transportation
Develop creative solutions to ensure unbanked and underbanked Oaklanders have access to new mobility options
Define equity analysis framework for new mobility operators to conduct prior to operating agreements
Ensure that parking and traffic permits, fees, and fines are not unduly punitive, especially for low income residents, and that revenue is used to improve mobility choices
Perform assessment of parking and traffic-related fees and fines
Determine the scope for establishing parking benefit districts and other return-to-source mechanisms
Establish working group with OPD and Department of Race & Equity

Goal 4: Provide staff with knowledge, skills, abilities, and resources to implement equity and community engagement goals and deliver equity outcomes
across transportation projects, programs, and services
Recruit diverse workforce at every level
Establish a protocol for job announcements including posting at local institutions (Universities, workforce centers, etc.)
Scope potential training partnerships with Oakland high schools, colleges, and community colleges
Define diversity targets
Update job descriptions and expectations to incorporate equity and community engagement knowledge, skills and abilities
Update 20% of job descriptions to have equity and strategic community engagement expectations
Create staff education opportunities including principles and methods of community engagement, cultural competency and sensitivity training
Define training needs and program

0%
0/2
0%
0/2
0%
0/2
100%
2/2
17%
0/2
1/2
0/2

28
33%
2/2
0/2
0/2
50%
1/2
0%
0/2

Goal 5: Improve access to jobs, education, training, and essential services

29

Pursue strategies that decrease travel times for transit dependent low-income workers
Engage in regional plans to address transbay transit capacity
Scope implementation of AC Transit Major Corridors in Oakland
Develop transit priority protocols for major transit corridors
Support regional transportation plan targeting the needs of late night workers
Designate staff to partake in existing transportation planning efforts with regional partners
Prepare Late Night Transportation Action Plan for Oakland and scope projects
Increase first and last mile connections to major job, educational, and social services centers
Support development of Bicycle Master Plan Update and implementation of Pedestrian Master Plan Update 2 DISTINCT ACTIONS
Broker sponsorship opportunities with employers that support transit services, such as universal transit pass programs
Make transit payment systems more convenient for people
Support regional efforts to develop multi-operator transit passes
Create Transit Fare Working Group to be responsible for participation in Clipper 20 development and liaising with DOT
Ensure that shared mobility options operated by private organizations serve access and functional needs populations to the fullest extent practicable
Designate a shared mobility coordinator to engage with private transportation organizations on increasing accessibility to all populations
Establish accessibility targets for shared mobility providers
Ensure existing residents and businesses benefit from transportation investments and support city efforts to reduce displacement
Engage with other departments in assessing strategies to address displacement

0%
0/2
0/2
0/2
0%
0/2
0/2
25%
1/2
0/2
0%
0/2
0/2
100%
2/2
2/2
50%
1/2

Goal 6: Enhance Use of Data to Guide Equitable Mobility & Infrastructure Investments

33

Establish protocols to monitor and maintain data quality
Draft white paper outlining data "owners" and the groups/departments that must regularly access all data
Write brief data protocols detailing how and when to access, request, and update each data set
Integrate data protocols into new employee orientation
Integrate before/after evaluations into regular project definition and monitoring
Convene monthly project management working group
Draft a white paper of recommended before-after data practices for Oakland
ID projects in early stages of scoping that will undergo full before-after process

33%
1/2
1/2
0/2
33%
1/2
1/2
0/2

OakDOT Strategic Plan - Detailed Progress Tracking, Goals, Strategies, Benchmarks

HOLISTIC COMMUNITY SAFETY

Average Goal Score:

Goal 1: Adopt a Vision Zero policy and pledge to eliminate traffic injuries and fatalities
Establish a multi-agency Vision Zero task force
Approve the Task Force and set out goals, objectives, parameters of the effort, and metrics for success
Adopt Vision Zero Policy and communication strategy
Develop a Vision Zero policy
Present it for adoption by the Mayor and City Council
Create DOT Vision Zero Action Plan
Identify priority corridors and intersections based on completion of Pedestrian Plan and other ongoing collision data analysis
Prioritize locations with quantifiable severe and fatal collision history for action
Integrate Vision Zero goals, principles and policies into all agency plans, programs, projects and processes
Review existing active plans, policies and programs and recommend updates
Develop a comprehensive strategy for safety education
Identify funding for strategy development and first education campaign
Ensure that the advancement of traffic safety goals does not run counter to other equity goals
Establish working group with OPD and Department of Race and Equity focused on addressing racial disparities in traffic safety enforcement

Goal 2: Inform safe designs and infrastructure decisions with data and analysis
Create a transportation safety data inventory
Compute crash rates (all modes) & begin to develop Citywide rates
Collect more exposure data (annual counts) and modeling
Establish master GIS layers for infrastructure (signs, colored curbs, markings, striping, etc.) supporting the development of a traffic data collection and analysis program
Train staff to access and utilize available data
Develop a training program and schedule to support regular access and ease of use of the database
Train first 10 staff members

Goal 3: Incorporate safe and Complete Street designs into the design process
Ensure that safer designs and safety interventions are integrated into routine maintenance and operations, and into all projects
Develop methodology for identifying top safety streets within the paving list (e.g., 5-year)
Expand Highway Safety Improvement Program to develop ongoing list of locations, for future rounds or for other plans/projects/programs

35
38
100%
2/2
0%
0/2
0/2
75%
2/2
1/2
50%
1/2
0%
0/2
0%
0/2

17
33%
0/2
1/2
1/2
0%
0/2
0/2

75
75%
2/2
1/2

50

Goal 4: Ensure safe design standards are available and accessible to all
Finalize Complete Streets guidelines and implement recommendations
Implement city-wide street classification system
Identify additional design topics in need of development and documentation
Develop training materials for staff to learn about the design resources available
Review/renew standard details
Develop pedestrian safety street design toolkit
Develop list of tools and design guidance for pedestrian safety interventions, incorporating recommendations included in the Pedestrian Master Plan
Organize and document current programs, such as speed bumps, circles/islands as a part of the Pedestrian Safety Strategy. Clarify and document qualifying and prioritization criteria
Ensure staff are trained in national best practices for safe street design and management
Designate staff leads for all relevant transportation planning/engineering organizations, to be responsible for sharing training opportunities with the larger department and citywide, where
applicable
Set
expectations for greater staff participation and attendance at key training conferences by identifying travel funding and grants for training

50%
1/2
2/2
0/2
1/2
50%
2/2
0/2
50%
0/2
2/2

33

Goal 5: Establish request and criteria-based programs for targeted pedestrian safety enhancements
Refine pedestrian safety public request process
Create a working group to develop the toolkit
Establish implementation criteria for each element of the toolkit and publish online
Develop request system
Establish prioritization criteria
Develop project concepts and community support for top 10 priority locations
Identify funding for top 10 (ATP, OBAG, Measure B/BB, Bond, other), and move towards implementation
Use a data-driven approach to routinize pedestrian safety improvements
Develop prioritization criteria for pedestrian crossing enhancements (eg, RRFB, ped refuges, HAWK, countdowns, sign/striping)

17%
0/2
0/2
0/2
2/2
0/2
0/2
50%
1/2

13

Goal 6: Enhance signal operations for greater safety, efficiency and flexibility
Establish a Signal Operations Unit
Identify and reassign staff to new unit
Work with ACTC and AC Transit to develop plan for staffing and operating the Traffic Management Center to support reliable transit, and safer streets
Create a signal operations plan that prioritizes safety for all modes
Write draft signal operations plan in support of overall DOT goals
Establish goals for signal interconnect, coordination, pedestrian signal head installation, cycle length, and other key aspects of traffic signal operations
Review signal warrant database and recommend updates
Implement Pedestrian Signal Policy
Review policy, and revise if necessary
Develop an action plan plan targeting the downtown core
Update all pedestrian signal heads to countdown timers
Complete the inventory of ped heads downtown
Develop cost estimates for implementation

25%
1/2
0/2
0%
0/2
0/2
0/2
0%
0/2
0/2
25%
1/2
0/2

25

Goal 7: Review speed limits to support safe travel on our roadways
Establish 25 mph zone program
Develop principles/policy on 25 mph criteria with OPD
Review all arterials/collectors to determine which streets qualify
Perform as needed speed surveys
Publish location list, implementation actions and timeline for conversion

25%
0/2
0/2
2/2
0/2

63

Goal 8: Provide safe access to all Oakland schools
Develop stronger partnership with the Alameda County Safe Routes to Schools program
Convene working group that meets regularly from OakDOT, OPW, OPD, OUSD, Alameda County SR2S to customize countywide program for City use
Create direct communication protocol between Alameda County SR2S program and OakDOT for principals requesting safety improvements
Review existing Alameda County Safe Routes to Schools improvement plans for prioritized project opportunities
Regularly update school walking plans to support safe travel for our students
Develop strategy to update school walking route plans
Add school walking route plans to the online OakDOT data portal

100%
2/2
2/2
2/2
25%
1/2
0/2

0

Goal 9: Make Oaklanders feel safe walking and waiting for the bus at all times of day or night
Create a Safe Routes to Transit program and integrate Crime Prevention Through Environmental Design techniques, particularly near and along transit corridors
Designate a CPTED and Safe Routes to Transit lead within the OakDOT

0%
0/2

OakDOT Strategic Plan - Detailed Progress Tracking, Goals, Strategies, Benchmarks

VIBRANT SUSTAINABLE INFRASTRUCTURE

Average Goal Score:

Goal 1: Bring Oakland's Streets into a State of Good Repair
Maintain and enhance Pavement Management Index, and use in project prioritization
Update paving program prioritization policy
Ensure all new street designs consider and incorporate a maintenance strategy
Develop a lifecycle analysis and costing program
Integrate maintenance crews into street design procedures
Allocate sufficient operating budget to bring all Oakland’s street into a 20-year paving cycle
Identify capital and operating resources needed to address deferred maintenance problem and prevent it from recurring
Identify local, regional, state, and federal obstacles to sustainable pavement maintenance funding

Goal 2: Plan and Develop Capital Projects in an Equitable, Timely, Efficient, and Coordinated Manner
Create and interdisciplinary, interagency team that develops, coordinates and prioritizes capital projects based on City policies and programs, community proposals, Area Plans, private
development, utility company projects, and identified maintenance needs
Identify and create Strategic Project Development Committee to coordinate and integrate capital project objectives and funding
Update and Revise Administrative Instruction 3002 for approval by City Administrator to better coordinate and streamline project develop across city agencies
Evaluate results of this approach on a wide range of criteria: geographic, social, and investment equity, overall cost/benefit, success leveraging funds for other funds or projects, and other
Create a 10 year CIP to update and prioritize/reprioritize every two years
Identify sources of funding for equitable capital program
Collect, analyze, and present information regarding the equity of distribution in planning investments, delivery of programs/services and capital projects
Create and implement map-based database to coordinate potential projects, funding and resource distribution

Goal 3: Make walking safe and delightful
Develop and complete the Pedestrian Master Plan
Complete and launch Pedestrian Master Plan
Identify specific corridors and intersections that need near term, low cost improvements
Identify specific corridors and intersections that require longer term and more costly fixes, begin design
Create a public space program
Use Mayor’s Fund to bring in new staff capacity, develop guidelines and launch application-based program
Use Mayor’s Fund to pilot one plaza with community partner to test program
Create guidelines, launch program and pilot one additional parklet
Support development of the citywide wayfinding program
Develop wayfinding funding and implementation strategy

Goal 4: Achieve full ADA public right-of-way compliance
Develop ADA Public Right of Way Transportation Transition Plan with measurable benchmarks
If the Infrastructure Bond Measure passes, then City adopts new 3- to 5-year ADA Transportation Transition Plan with priorities for implementation
If Bond Measure fails, then City adopts a new 7 to 10 year ADA Transportation Transition Plan
If Bond Measures passes, the DOT appoints a qualified, dedicated Departmental Access Coordinator to implement the ADA Transportation Transition Plan and to ensure DOT
conformance to all local, state, and federal disability access requirements

Goal 5: Improve the quality and completeness of Oakland’s bikeway network
Update the City’s Bicycle Master Plan to identify and prioritize a network of high-quality bikeways

55
83
100%
2/2
50%
1/2
1/2
100%
2/2
2/2

55
60%
2/2
0/2
2/2
0/2
2/2
50%
1/2

50
83%
2/2
2/2
1/2
67%
2/2
1/2
1/2
0%
0/2

75
75%
1/2
n/a
2/2

53
90%

Begin Bicycle Master Plan while designing projects that support efficient roll out of the paving program
Ensure the Bike Master Plan Update engages with diverse stakeholders
Identify all paving projects that include bikeways and prioritize their development
Develop performance measures for evaluating the quality and connectedness of Oakland’s bikeways
Establish a streamlined approval methodology for the evaluation of road diet projects
Pursue all “easy wins”: the near-term, low-cost, and high-impact opportunities to implement new and improved bikeways
Identify and design all “easy wins” for installing new bike lanes, retrofitting existing bike lanes with buffers, and adding wayfinding
Establish a project delivery pipeline, including an on-call striping contract and in-house capacity, for the quick and efficient construction of striping only projects
Move aggressively to design and implement protected bike lanes and protected intersections through major roadway projects
Propose a bicycle design engineer position in FY 17-19 Budget to serve as in-house expert
Establish quarterly bicycle design working group meetings between planners, engineers, and project delivery staff to develop in-house expertise and design guidance for specific projects
Expand and improve the CityRacks Bicycle Parking Program to meet the growing demand for publicly accessible bike parking
Improve Oakland’s web map of bike parking to include the intake of new requests and the status of pending requests
Create a standard operating procedure between DOT and OPW for the maintenance of sidewalk bike racks
Promote quality bike parking on private property by updating the Planning Code’s bicycle parking requirements to national best practices
Create a bicycle parking working group with DOT and Planning
Research best practices and write a white paper on recommendations for Oakland
Create a mechanism for Case Planners to ensure that Ordinance requirements are included in development plans

Goal 6: Expand Access to Shared Mobility Services
Support roll-out of Bay Area Bike Share program
Permit and launch 75 Bay Area Bike Share stations throughout Oakland
Develop car and scooter sharing programs
Create and approve up to 400 free-floating permits and develop a dedicated space car share permit
Conduct shared mobility engagement campaign in low income areas
Conduct shared mobility campaigns to educate and receive feedback from low income individuals and neighborhoods about the possibilities for using types of shared mobility. Develop
shared mobility financial incentives for low-income and underrepresented users of shared mobility
Conduct evaluation of the environmental, social, and economic benefits of shared mobility options

Goal 7: Strengthen Oakland’s economy through improved goods movement, while improving health and safety outcomes in our neighborhoods
Partner with Alameda County Transportation Commission to implement Goods Movement Plan
Identify policy changes and programs to advance Oakland’s goal to move freight and deliver goods
Develop short- and long-term project lists and the funding necessary to support these projects
Evaluate the need for additional policy development related to localized health impacts of goods movement
Establish working group with Public Works environmental services solid waste & recycling team
Work with regional and state agencies to implement the California Sustainable Freight Action Plan in Oakland’s Marine Terminal Areas and Airport
Create an interagency team to prioritize community safety improvements including rail crossing and paving improvements, establishment of quiet zones, and zero emission drayage truck
incentives

Goal 8: Create Complete Streets Corridor Program
Develop and adopt corridor-level plans that incorporate transit, biking, and walking improvements
Conclude and implement Complete Street Design Guidelines with policy guidance on mode shift goals
Begin scoping of corridor-level planning efforts in coordination with ACTC’s and AC Transit’s Major Corridors efforts
Designate a cross-functional project development team
Deliver complete streets
Establish a project development and delivery process for complete streets projects

Goal 9: Plan and Implement Fast, Frequent, and Reliable Transit
Plan and implement great transit options for Oakland
Establish a transit action plan and begin incorporating transit projects into the City of Oakland’s CIP
Identify and develop a transit development team to shepherd long-range transit vision, and liaise with transit agencies
Complete design on International Boulevard BRT project and issue construction permits to AC Transit
Begin planning, environmental scoping, and fundraising for additional BRT corridors
Improve and maintain Oakland streets and signals for efficient, reliable transit operations
Establish an expedited curb change process for transit operators
Identify “quick win” improvements for transit speed and reliability
Proactively include AC Transit in discussions regarding development of priorities for City's Traffic Signal Management program, especially as relates to development of the 2017-19 City
Budget/Capital
Improvement
Program
Update
traffic signal
policies to
reduce signal delay on major transit corridors

Goal 10: Improve Asset Management
Map all projects in GIS to properly Identify and maintain assets and as-built information
Identify funding requirements, tools, and needs for asset and maintenance tracking Begin comprehensive update of asset inventory
Improve and standardize staff training and development
Create matrix and schedule for staff training and development (technical and non-technical) Identify staff positions responsible for data upkeep and management

Goal 11: Coordinate Land Use with Transportation Planning
Coordinate land use planning efforts with transportation plans and projects
Develop the transportation network for the Downtown Specific Plan
Identify corridors for future joint efforts combining land use planning and transportation investments
Update Oakland’s CEQA Guidelines to establish vehicle miles traveled as the primary metric to assess transportation impacts
Manage demand for transportation induced by private development, businesses, and institutional employers
Update the Transportation Demand Management ordinance
Scope a program to monitor past TDM Plan compliance
Leverage private land use development to achieve public right-of-way improvements
Revise criteria for assessing transportation impacts of land use development outside of CEQA
Provide a clear set of expectations and predictable results for project sponsors

Goal 12: Green Oakland's Streets to improve air and water quality
Support initiatives that decrease automobile emissions and improve air quality, especially in historically impacted communities and neighborhoods
Support programs that align with the City’s Alternative Modes Policy (73036 CMS)
Evaluate the environmental impacts of public and institutional development as well as private projects, and require a higher standard be met for publicly supported projects
Reevaluate t truck routes on local streets and at the exits and entrances from freeway ramps
Support OPW’s Urban Greening Retrofit Plan
OPW to train DOT staff on green infrastructure tools for inclusion of green infrastructure in City right of way
Target capital project screening program for inclusion of green infrastructure in high flood risk and underserved areas
OPW to train staff on the screening criteria for inclusion of green infrastructure for underserved areas
OPW to train staff in the use of green infrastructure in projects

Goal 13: Improve transportation choices and minimize parking demand, congestion and pollution
Through Transportation Demand Management (TDM), prioritize making most effective use of existing infrastructure before adding new supply
Develop (TDM) programs with clear, quantifiable goals
Assess the most cost-effective mix of investments in pedestrian, bicycle, transit, ridesharing and parking infrastructure and services

Goal 14: Manage on-street parking to balance the diverse needs of Oakland’s visitors, merchants, commuters & residents
Manage on-street parking supply as part of a comprehensive curb management program
Develop a clear methodology to guide decision-making on how to prioritize the use of scarce curb space
Pilot performance-based parking pricing with rates that vary by time of day, day of week and by block in select commercial districts
Develop improved signs that clarify parking rules
Improve parking monitoring and enforcement
Integrate the City’s “smart” single-space meters with new multi-space machines
Evaluate and pilot parking occupancy sensor technologies
Improve curb parking availability for people with disabilities and reduce disabled placard fraud and abuse
Establish a committee, with significant representation from people with disabilities, charged with proposing reforms
Reassess use and value of City-owned off-street parking facilities
Complete a highest value-best use assessment of any parking facilities slated for replacement or development

Goal 15: Enhance the cyclist and pedestrian realm with even, efficient lighting
Update the street lighting catalog to include durable, easily maintained pedestrian and plaza fixtures
Publish new catalog
Ten percent increase in pedestrian lighting at key locations (if Measure KK passes)
Complete conversion of all existing street lights to LED
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Assess cost of upgrading all existing fixtures to LED

1/2

50

Goal 16: Integrate art and playfulness into infrastructure
Develop arts policy for major projects
Draft policy
Develop arts policy for integrating art into everyday infrastructure, like unique crosswalks
Draft policy

0%
0/2
100%
2/2

OakDOT Strategic Plan - Detailed Progress Tracking, Goals, Strategies, Benchmarks

RESPONSIVE TRUSTWORTHY GOVERNMENT

Average Goal Score:

Goal 1: Make Oakland DOT a Great Place to Work and Recruit the Best Employees
Build on successful internship and recruiting efforts to attract top talent from local universities
Establish internal team to identify internship and recruiting opportunities at local universities and program, etc.
Ensure that job openings are seen by a wide array of potential talent to recruit the best Employees
Identify top transportation job noticing platforms
Develop a Transportation “career ladder” of jobs opportunities so applicants can see there is a range of opportunity
Expand skills and capacity at the Municipal Service Center
Develop policy for in-house versus contracted street work
Recruit and develop local talent for Edgewater
Enhance Human Resources Support to Employees
Develop perks and incentive program that reflects values, priorities, culture of DOT
Establish working group to create plan to update class specifications to align job-spec with strategic goals
Develop ladder of opportunity strategy
Streamline hiring processes for efficiency, clarity, transparency and speed
Research best practices for using of “embedded consultant” or “in-house consultant” hiring process, coordinating with unions
Pilot accelerated hiring process
Review forms and processes to eliminate redundancy and improve efficiency
Promote City/OPW/DOT Brand
Update City website with DOT pages
Develop logo and templates
Develop social media program
Expand training opportunities
Identify training priorities
Leverage existing training resources
Identify opportunities to learn from peer cities

Goal 2: Make City of Oakland a preferred business and public agency partner
Improve coordination during planning and building phases of private land use development
Review planning phase obligations and determine whether existing FTE assignments are adequate
Identify internal sources of delay in private job permitting and scope potential solutions
Improve coordination and cooperation with other public agencies
Establish practice of designating a single DOT point of contact per external agency project Empower this point of contact to make decisions on behalf of the City
Routinize the development and adoption of project charters for all major projects managed by external public agencies

Goal 3: Increase capacity to deliver projects and services by expanding pool of interested contractors
Increase the City Administrator’s approval level of professional services and construction contracts
Compile data from other cities on their contracting thresholds and develop strategy for increase in contracting authority
Increase pool of capable contractors and eliminate poorly performing contractors
Work with Contract Compliance to evaluate procedures and make recommendations that will increase contractor interest in city construction projects
Create post-project evaluation process for all contracts and use evaluations as screening tool for future work
Update eligible supplier lists
Streamline process (e.g., eliminating schedules)
Improve efficiency of contractor payment
Improve procurement processes
Survey of prospective contractors to identify how to improve our business practices
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Goal 4: Develop and implement a set of agency-wide community outreach and engagement protocols that promote genuine community empowerment

58

Designate at minimum one staff as community outreach liaison for all major projects
Develop criteria for what constitutes a major project within this framework
Create list of responsibilities of community liaison and identify internal and external resources available
Create the new position of Communications Director to oversee and coordinate agency-wide communications and provide engagment assistance to staff on a project-level
Write job description and responsibilities
Develop expected performance criteria, track and measure performance in order to understand communications needs and adjust them accordingly for the next years
Develop and implement plan- and project-specific community outreach and engagement strategies that are adaptable to meet the priorities and needs of the community we are serving
Create community engagement protocols
Identify staffing and training needs

0%
0/2
0/2
100%
2/2
2/2
75%
2/2
1/2

Goal 5: Expand the avenues for communication and listening between the new agency and the public
Use new and old media to connect with residents, including social media and other web tools
Establish guidelines and standards for how and what agency news is disseminated via social media and how it is used to communicate
In conjunction with the work of the City Administrator’s office, create an online information hub to inform the public of upcoming meetings and allow them to see and query project status
reports
Create internal protocols for project items to be included in hub, including project criteria, forms, etc.
Assign person to compile the digest and create designated webpage on DOT for project information
Develop and implement ongoing strategies to receive community feedback on transportation programs, activities, and services
Develop & begin testing at least two instruments to assess DOT and understand community priorities

Goal 6: Make data and decisions transparent and accessible to the public
Create online portal, connected with the City Administration’s efforts, to offer easy public access the DOT's transportation data
In concert with other City departments, investigate available platforms and viability with city web services
Select a portal and identify funding to implement
Create data sets lists and schedule for completion of data population, identify data hosts responsible for upkeep of web layers and data

67
50%
1/2
50%
1/2
1/2
100%
2/2

0
0%
0/2
0/2
0/2

Addressing Oakland’s
Broken Sidewalks
Bicyclist and Pedestrian Advisory Commission
January 17, 2019
Department of
Transportation

Broken Sidewalks Are A Problem

Broken and damaged sidewalks are a
citywide issue impacting accessibility
and neighborhood quality of life.

More Things You Already Know
Broken sidewalks
• Can create barriers to access
• Can create trip hazards
• Can lead to trip and fall incidents
• Can lead to claims and lawsuits
• Can lead to payouts

Things You May Not Know
Private Damage
PerFacts
state law, property owners
• - % of service requests
are• responsible
for repairing
How many open tickets
• Average age
areas
sidewalk
• % of
of private
damage damage.

More Things You May Not Know

15%

85%

85% of Oakland’s broken sidewalks
are a private property owners’
responsibility

15% are the City’s
responsibility

Cost of Broken Sidewalks

Key Finding:
•

In the past ten years, average
annual settlements for tripand-fall claims and lawsuits in
Oakland has increased 100%.

Millions

Annual Total Settlements, Rolling 5-Year Average
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What Type of Damage?

Key Finding:
•
•

Type of
Damage
Citywide

The majority of damage is private
owner responsibility.
The majority of claims stem from
private damage.

Private owner
responsibility
(85%)

Type of
Damage That
Led to Claim

0%

Public
(15%)

Litigated but denied
because City did not
have prior notice of a
dangerous condition
(29%)

Private owner
responsibility
(61%)

20%

40%

60%

80%

Public
(10%)

100%

How Does A Sidewalk Get Fixed?
Damage
reported
Claim or
grievance
is filed

Send to City
crews for repair
Inspector
reviews
damage
Send owner
Notice to Repair
Property owner
gets permit for
sidewalk repair

How Could More Sidewalks Get Fixed?
Damage
reported
Claim or
grievance
is filed

Send to City
crews for repair
Inspector
reviews
damage
Send owner
Notice to Repair
Property owner
gets permit for
sidewalk repair

Buy/Sell/Repair
Main Idea:
Require sidewalks be repaired before
a title transfer can be completed.
Precedent:
2011 Private Sewer Lateral Ordinance

Key Finding:

Buy/Sell/Repair

•

After Oakland’s sewer lateral ordinance was
introduced in 2011, sewer lateral permits tripled.
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Private Repairs & Paving
Main Idea:
Add private damage repairs to paving
projects through reimbursement
agreements with property owners.
Precedent:
Combined paving & sidewalk repair on
Euclid Avenue & Congress Avenue

Private Repairs & Paving

Private Repairs & Paving

Paving Miles
Notices to Repair
Private Damage Repairs

2018 Pilot
1
33
3733 sf

Key Finding:
•

Average of 30 NTRs per
paving mile

2019 Estimate
10
300
36,000 sf

Limited-Time Permit
Fee Waiver
Main Idea:
3-month waiver of all permit and
administrative fees for sidewalk repair
permits to encourage voluntary
property owner repairs.

Permanent Fee Waiver for
Low-Income Homeowners
Main Idea:
Permanent waiver of all permit and
administrative fees related to sidewalk
repair permits for low-income
homeowners to encourage voluntary
property owner repairs.

Permit Fee Waivers
Fee
Application Fee
Permit Fee
Fee for projects over 200 sf
Records Management &
Technology Enhancement Fee

Ex: 250 sf Repair
$70.00
$70.00
$343.35
$343.35
$0.93 per sf over 200 sf
$46.50
14.75% sum of previous fees
$67.83
Total

$527.68

Permit Fee Waivers
Publicize waiver program
through randomized direct
mailing to 10% of Oakland
property owners

Joint Liability Ordinance
Main Idea:
Add language to Oakland Municipal
Code that reduces City liability related
to private damage.
Precedent:
San Jose, San Francisco, Berkeley
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Thank you!
Sarah Fine

Complete Streets Paving & Sidewalks
Oakland Department of Transportation
sfine@oaklandca.gov
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