
Commission on Homelessness  
Preliminary Schedule of Commission Meetings And Proposed Discussion Items 

Month Topics 
March 23, 2022 1) Homekey Fund Uses/Budget Proposal - HSD 

2) Housing Action Plan - HCD 
3) Home County Homelessness Services-Everyone Home (Oakland Focus) (To Be 
Confirmed) 
4) HAAP/HEAP as requested from HSD (To Be Confirmed) 
5) Introduction of the Homelessness Administrator 

April 27, 2022 1) Review of Encampment Management Operations W/ Status on 2021 Audit on 
Encampment Management– CAO – HA (Report) 
2) Department Budget Submissions – OPW 

May 25, 2022 1) Department Presentations on Budget Submissions HSD/HCD 
2) 2022 Auditor Report on Human Services Providers 
3) Report out of Policy Committee Recommendations & Budget Approval 

 


