
Oakland Public Works 

Environmental Enforcement Program 

 
 



 
 
 
 

History 
 
 
 
 
 

• Formally known as Litter Enforcement Officer (LEO) Program in 2001 
• Consisted of (8) Litter Enforcement Officers, (2) Public Works Supervisor 

l, (1) Public Works Supervisor ll 
• Eliminated in mid 2011 due to budget cuts 
• May 2018, City Council voted to reinstate the program by onboarding (4) 

Environmental Enforcement Officers and (1) Clean Community 
Supervisor 



 
 

Illegal Dumping Reports 
 
 
 
 
 
 

 
In 2010, Oak311 (Public Works Call Center) 

received approximately 12,500 illegal 
dumping service requests 
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By 2018, the number of requests increased 

129% reaching to nearly 30,000 



 
 

• “We strive to maintain the 
health and aesthetics of our 
city streets, through 
Engagement, Encouragement, 
Education, Enforcement and 
Eradication in an effort to Keep 
Oakland Clean & Beautiful!” 

Mission Statement 



 
 
 
 

 

 
 
 

Environmental 
Enforcement Unit 

 
 
 
 
 

• Amaka Watson (EEO 222) 

• Jamaica Moon 
(Clean Community Supervisor) 

• Serena Saechao (EEO 223) 

• Isaac Aguilar (EEO 221) 

• David Torrez (EEO 220) Not pictured 

• Michael Tecson Not pictured 
(Administrative Analyst) 



Keep Oakland Clean and Beautiful (KOCB) Zones 
 

• Zone 1: 
• West and north of 

Lake Merritt to city 
limits (D1 and D3) 

 

• Zone 2: 
• East and north of 

Lake Merritt to High 
St (D2, D4 and D5) 

 

• Zone 3: 
• High St to 82nd Ave 

(D4, D5 and D6) 
 

• Zone 4: 
• 82 Ave to city limits 

(D6 and D7) 

1 2 3 
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Reducing 
Illegal 
Dumping 

 
 

Remove abandoned waste 
from city streets 

 
 

Eradicate – no greater 
equalizer than health 

 

 
Hold violators accountable 

 

Enforce – there are 
consequences to unlawful 

behavior 

Ensure businesses and 
residents know the proper 

ways to dispose of their 
waste and the full impacts 

of illegal dumping 

 
 

Educate – change 
behavior 



 
 
 
 

    
 
 
 

Educate 
 



 
 
 
 
 
 
 
 
 
 
 
 

Zone Walks  
 

Conduct outreach to ensure businesses 
have proper and sufficient disposal 
services 
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Company Ma ter ia ls Collected Mln1 SenricesOffered llestlor- 

 Biagini Waste Reduction :8 Systems, Inc. 
11 50 He nsle y Stree t 
Rich mo nd CA 94 80 1 

• COMM IN Gl£ D RECYCLING 
• Paper (all gradll!!§}, 
• Ca rd boa rd (a ll g rades) 
• CRV glass. non-CRV gl au 
• Al1 met a ls 

N O .. BiM , earn. Bal@r 
'5.pec:i:ilil ed bin 
S@N i ce availab l@. 

• Co11t ainQ1" cl@aning 
• Sched uled or e-n ca ll 

• Arly Si2fd buSi'1U!!',S 
• M.!in u fac tu ring 
• Re st aurant cafe b; rs 
• O ffice buildings 
• Paper int ensive 

www.bwrs.com 
 

Con t act: 510-2 1 5- 83 70 

 • Alum inum 
• All plastic 
• Nattaw n@c:k plastiC b ott l 
• Milk. cart ons 
• Ju iCf' Mlcll!'S 
• Pa t wrap / plMtic filrn, 

 pick-up availab l e 

• Re cling Program 
setup assi! ta nc e 

• LEED Ce-tti ficat iO!'I, 
w t audit 

bu!.lnesst!S 
• In dustrial 

c:u t om rservic:e@bwr u :om 

callforn la W ast e 
So lu t io n s 
1820 10th Str eet CALIF'ORNIA WASTe 
O akland CA 94607 SOLUTIONS 

    www .calwaste.com ll1qd   r.s-,lld11
 

• COMMINGl£ D RECYCLING 
• Paper (all crad@IJJ, 
• cardboard (all grade.<.) 
• CRV gl.i«, nol'l<RV gl  , 
• All metals 
• Alumil'lurl'I 
• All plast i<: 

NO • Bi.u, cam. ealers, 
Roll-Off available 

• Sdiedul@d     0 1'1-('all 
pidc-up availah le 

• Reeycling_ Program 
s@'t.u p assi.<.t ;ein c 

• M ysitM b.is in@IJS 
• Manufacturing 
• Restaural'lt s,/cales,/bars 
• Off,u, buildings 
• Paper int@r'l§ive 

busil'l  i!"S 
• lnd ustt ial 

 • Na rr ow neck plastic bott les   

Con t act: 510-625- 5263 
lkl klandcs@  l wa  te.tll m 

• Milk cart ons 
• Ju iCf' l:N:»:e s 
• Pal t wrap / plastic filrn, 

  

Clvlcorps Recycling V 
1 0 1 M yrt le sueet 
Oakland CA 94607 
www.c  0:ras.gcg 

• COMMINGl£ D RECYCLING 
• Paper 
• Cardboafd 
• CRVg laS.<. 
• All metals 

N o • 64 & '96 ga l. ea.rt:!l and 
bins avail able 

• Sdi@d ul i!d   p iek-up 
on 

• Re clingProgram 

• My  Si t ed busin@IJS 
• Mal'lufacturing 
• RM taural'lt cafe bar 
• OfflCf' building,s 
• Papt!'r in t il!'l'IS 

 
COn t act :510 -99 2-7871 

 • All plasti<:  setup assistanc e busin  i!"S 
• lndus.tt i al 

QvitQ r g:5ReQ&li ng @ru grg .Qr g; 

Re p ub lic Se rvice s t:c l 3260 Blume DI'., R EP UBLIC 
Ste. 115 SERV ICES 

Rid un cmd CA 94806 
ww w .r eQ:u b:ll   rvl ces.tQm 

• COMMINGl£ D RECYCLING 
• Papt!'r 
• cardboa, d 
• CRVg l.i« 
• Non-CRV glas;s 
• All metals 

NO • Bini & Rbl l-Off 
av;eii labll!' 

• On-('all Ot U    ul e,d 
p idc-up 

• Recydi AR Program 
setup assistan 

• M ysitM b.is il'l@IJS 
• M anufacturing 
• RM t aural'lt s,/cales,/bar1 
• or r.u- buildings 
• Paper int@nsM 

ll u!.lniHSes 
 • Alum inum 

• Al1 plasti c 
  • ln dustt ial 

Con t act: 510 - 262-7100 
ARoof@Rep ubl icSe rv ic es.com   

• Natt aw-r'll!!ck plastie bottl 
• Milk c.at t on5 
• Ju ice l:N:»:es 
• Pa t wrap/Dund e,d plastic filrn 

 

Wast e Management • COM    MINGl£ D RECYCLING 
• Pa0er l all rad@IJI 

varies • 8il'I$, eaylot d5, balri:1'!:, 
cornriatto,  . int@rn  al 

• My !ited busin4!5s 
• M anufacturint 

http://www.bwrs.com/
http://www.calwaste.com/
mailto:ARoof@RepublicServices.com


 
 
 

 
 
 
 

Bulky Set-out 
Instructions 
• EEOs assist tenants and 

property owners with 
Bulky Pickup instructions 
per Waste Management 
standards 

• We work with WM and 
residents to ensure the 
pile is abated by WM 
drivers 



 
 
 

Bulky Block Party 
 
 
 
 

Prior to Covid-19, 
KOCB hosted this 
event every last 
Saturday of the 
month. Open to all 
Oakland residents 



 
 
 
 
 
 
 
 
 
 

Student Ambassador 
Program 
• Partnership between Public Works, 

OUSD high school students, teachers and 
administrators 

• Ambassadors conduct outreach with 
students at Oakland elementary and 
middle schools 



 

Enforcement 



24hr Notice to Abate 

     
 
 
 



 
 
 

15-Day 
Notice 

• OMC 8.28.100 – insufficient waste 
disposal service 
• OMC 8.28.110 – insufficient service 
after 15-day notice 



 
 
 
 
 
 
 

Litter 
Container 
Abuse 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Unlawful Hauling 



 

Piles Abated By Owner/Resident 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Before After 



Before After 



 

Enforcement Activity 
for FY2020-2021 (thru May 22) 
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Citations Issued & Debris Pile Outcomes 
FY2020-2021 (thru May 22) 
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Citations by Council District 
FY2020-2021 (thru May 22) 

 
 
 
 
 
 
 

Council District 6 
119 

Council District 5 
98 

 
 

 
Council District 2 

89 
 
 

Council District 3 
147 

 

Council District 1 
38 

 
 

 
Council District 4 

33 

 
Council District 7 

179 



262 

417 

8 

 

Citations by OMC Violation(s) 
FY2020-2021 (thru May 22) 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 

10 
 
 
 

CIT Illegal Dumping and Littering Unlawful (8.11.310A) 
 

CIT Illegal Dumping and Littering Unlawful (8.11.310A) / CIT Property Owner Permitting Dumping (8.11.310C) 
 

CIT Litter Container Abuse (8.28.160) 
 

Other 



  

 
Eradicate 
• EEOs work with the Illegal Dumping Unit (IDU) to 

ensure piles are abated in a timely manner 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Partnerships 



 

City Attorney’s Office 

  
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

OPD 
Abandoned 
Auto 

 

EEOs coordinate with 
Oak311 and Abandoned 
Auto to remove vehicles 
from the right-of-way 



 

 

  
 
 
 
 
 
 Environmental Services Division (ESD) 

• Recycling & Solid Waste Program 

• Stewardship Team 



 
 
 

    
 

 
 

 
Waste Management 
• Route Managers 

• Customer Experience Team 

• Outreach Team 



  

 
Alameda County 
• Supervisor Nate Miley’s Office 

• District Attorney’s Office 

• Sheriff’s Office 



    
 
 
  

Community 
• Tips from residents and business owners via email, 

phone and SeeClickFix app 



Future Developments 
 
 
 

 
 
 

 
 
 
 

COMMUNITY SERVICE  REWARDS 
PROGRAM/SURVEILLANCE 
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