7.

Neighborhood Beautification (five points)

Using only the space provided below, please submit a community beautification plan detailing specific
steps your business will take to reduce illegal dumping, littering, graffiti and blight and promote
beautification of the adjacent community. Examples of specific steps include participating in City of
Oakland Adopt a Spot/Drain program, installing murals, removing graffiti within 48 hours and providing
landscaping.
Element 7 is committed to being an asset to the local community. We aim to enhance the local community by being a safe, professional business that
is considerate and dedicated to the advancement of Oakland. As recent studies indicate, the introduction of cannabis dispensaries to both urban and
suburban neighborhoods can make them safer, reduce the incidence of opioid-related problems, and increase values of homes and surrounding
properties. Element 7 strives to establish cannabis dispensaries to encourage private enterprise and entrepreneurship, contribute to the community’s
overall health, and promote awareness of the benefits of marijuana through education, seminars, newsletters, and so forth. Element 7 will maintain the
business premises in a manner that will best eliminate potential nuisances, safety and security issues, and negative effects on the surrounding
grounds. Element 7 is focused and conscious about its role and potential impact on the local neighborhood; as such, Element 7 intends to operate in a
manner that is respectful and beneficial for the residents, visitors, and business owners in Oakland.
CITY BEAUTIFICATION PROGRAMS
Element 7 is committed to beautifying Oakland and will be undertaking the following initiatives:
- Partnering with 'Keep Oakland Beautiful', a local non-profit committed to a beautiful, clean and green Oakland.
- Volunteer Program for all full-time staff - paid leave to help local non-profits for 40 hours annually per full-time staff member.
- Small Grants Program - annual $10,000 budget for locals to access up to $1,000 for local beautification projects (will be promoted in-store).
- Financial support for local artist contributing to the beautification of the City - For example, we seek to aid the efforts of Jesse Medina, a mosaic
street artist that turns city trash cans into mosaic works of art.
- Financial support for the annual 'Oakland Creek to Bay Day' - helps beautify Oakland's creeks, shorelines and Lake Merritt.
NUISANCE MANAGEMENT
Element 7 will enact the following practices to ensure a “good-neighborhood policy” with prospective neighborhood business establishments and
communities:
• Provide a pleasing storefront absent of offensive signs or symbols that may attract undesirable individuals or inspire neighborhood bad relations.
• Operate a well-run, clean, store staffed with industry professionals.
• Hire on-site security personnel to ensure the safety of customers and employees.
• Ensure the placement of hi-tech security systems, lighting, fencing, alarms, etc., to promote a safe environment for employees as well as clientele.
• Establish effective banking and cash-handling practices so as not to endanger employees or clientele by exposing them to risk of robbery or physical
harm.
• Maintain positive relations with local police departments, municipalities, and elected officials to ensure compliance with local laws and promote the
safety of the neighboring community.
• Remove graffiti and prevent loitering.
• Provide a 24/7 telephone hotline, responsive website, email dedicated to receiving and responding to feedback and/or complaints.
• Assign a local Community Liaison who will be able to address any complaints, feedback and/or concerns from neighboring businesses and
community members.
ODOR MANAGEMENT
Our facilities are equipped with high-end heating, ventilation, and air conditioning (HVAC) systems to negate the strong scent that cannabis products
often induce, and we continuously explore new odor-mitigation technologies to enhance the air quality of our dispensaries. Please see the “Air Quality
Plan” section within this application for more details regarding odor and air quality management and control.
LOITERING AND GRAFFITI
To prevent any other possible nuisances, we will prohibit loitering within fifty (50) feet of the premises and customers will be verbally reminded that
they are not allowed to loiter or consume products until they get home. A licensed security guard will be present on the premises to monitor the
perimeter of the facility, control loitering, and site access. A state-of-the-art security system with strategically placed, and hi-tech cameras will keep a
watchful eye over the property 24/7. All facilities will be locked and monitored by security surveillance at night. Also, Element 7 will ensure that any
debris, graffiti, and unappealing or unsafe aspects of the building will be adequately addressed by having the General Manager sweep the perimeter of
the premises once a day after opening. Element 7 will encourage the community to communicate any concerns, issues, or questions it has regarding
our operations and/or the cannabis industry in general to our Community Liaison. We are committed to creating a safe, environmentally-friendly, and
compliant facility.
NOISE REDUCTION
We will not have any activities or operations on site that would create excessive noise for neighboring businesses. The design of our facilities provides
sound-proofing measures via insulation, double-paned windows, foam matting, carpeting, acoustic ceiling tiles, etc., that will absorb excess sound
produced from daily business practices on-site, preventing it from affecting neighboring businesses or residences. Entrance and exit points will be
directed away from noise-sensitive areas, especially in regard to deliveries and vehicles moving materials on- or off-site. There will be 24-hour
surveillance of the property to ensure that noise levels are kept at a minimum at all times. Customers and patients will be asked to quietly leave the
premises after all transactions have been completed.
TRAFFIC and PARKING MANAGEMENT
The site we have located has substantial off-street and on-street parking to reduce traffic and parking impacts. Cannabis customers shop throughout
the day – some will come in early before they start the day and others will shop after work – this constant flow of customers through the day ensures
that we are not contributing to peak hour traffic issues which currently affect the City. We prefer to hire staff locally and they will be encouraged to use
public transport or to ride a bicycle to work – all staff that use public transport or a bicycle for the majority of their work travel will be rewarded with a
monthly meal bonus valued at $50.00 in our ‘Commute the E7 Way’ program.
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