CITY OF OAKLAND

(X COMMUNITY POLICING ADVISORY BOARD
CITY OF OAKLAND REGULAR MEETING
Agenda
Wednesday, December 1, 2021
6:00 PM

Via Teleconference
Board Membership:

Chair, Creighton Davis (Mayoral), Vice Chair, Colette McPherson (Dist. 2),
Vacant (Dist. 1), Carol Wyatt (Dist. 3), Vacant (Dist. 4),
Jorge Lerma (Dist. 5), Donald Dalke (Dist. 6), Kirby Thompson (Dist. 7),
Art Douglas Blacksher (At Large), Vacant (NW),
Geraldine Wong (NW), VanCedric Williams (OUSD), Ericka Parker (OHA),
Yonas Gebremicael (Mayoral), Daniel Ettlinger (Mayoral)

Pursuant to California Government Code section 54953(e), Community Policing
Advisory Board Members/Commissioners, as well as City staff, will participate via
phone/video conference, and no physical teleconference locations are required.

PUBLIC PARTICIPATION

The Oakland Community Policing Advisory Board encourages public participation in the online
board meetings. The public may observe and/or participate in this meeting in several ways.

OBSERVE:
* To observe the meeting by video conference, please click on this link:

https://us02web.zoom.us/i/83592994194

Or One tap mobile :

US: +16699009128,,83592994194# or +12532158782,,83592994194+#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 301 715 8592 or
+1 312 626 6799 or +1 646 558 8656

Webinar ID: 835 9299 4194

International numbers available: https://us02web.zoom.us/u/komgnMw4c

After calling any of these phone numbers, if you are asked for a participant ID or code, press #.
Instructions on how to join a meeting by phone are available at: https://support.zoom.us/hc/en-
us/articles/201362663, which is a webpage entitled “Joining a Meeting By Phone.”



https://us02web.zoom.us/j/83592994194
https://us02web.zoom.us/u/komgnMw4c
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CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD

REGULAR Meeting Agenda
Wednesday, December 1, 2021
6:00 PM
Via Teleconference

PROVIDE PUBLIC COMMENT: There are three ways to make public comment within the
time allotted for public comment on an eligible Agenda item.

» Comment in advance. To send your comment directly to staff BEFORE the meeting starts,
please send your comment, along with your full name and agenda item number you are
commenting on, to Felicia Verdin @ fverdin@oakland.ca.gov.

Please note that eComment submissions close one (1) hour before posted meeting time. All
submitted public comment will be provided to the Board prior to the meeting.

* By Video Conference. To comment by Zoom video conference, click the “Raise Your Hand”
button to request to speak when Public Comment is being taken on an eligible agenda item at the
beginning of the meeting. You will then be unmuted, during your turn, and allowed to
participate in public comment. After the allotted time, you will then be re-muted. Instructions on
how to “Raise Your Hand” are available at: https://support.zoom.us/hc/en-us/articles/205566129,
which is a webpage entitled “Raise Hand In Webinar.”

* By Phone. To comment by phone, please call on one of the above listed phone numbers. You
will be prompted to “Raise Your Hand” by pressing STAR-NINE (“*9”) to request to speak
when Public Comment is being taken on an eligible agenda item at the beginning of the meeting.
Once it is your turn, you will be unmuted and allowed to make your comment. After the allotted
time, you will be re-muted. Instructions of how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage entitled “Joining a
Meeting by Phone.”

Do you need an ASL, Cantonese, Mandarin or Spanish interpreter or other assistance to
participate? Please email fverdin@oaklandca.gov or call (510) 238-7587 or (510) 238-2007 for
TDD/TTY five days in advance.

(Necesita un intérprete en espafiol, cantonés o mandarin, u otra ayuda para participar? Por favor
envie un correo electronico a fverdin@oaklandca.gov o llame al (510) 238-7587 o al
(510) 238-2007 para TDD/TTY por lo menos cinco dias antes de la reunion. Gracias.

R EFE YL, & A E ol B a7 R E R R E T EXER
fverdin@oaklandca.gov BY, & (510) 238-7587 BX (510) 238-2007 TDD/TTY

If you have any questions about these protocols,
please e-mail Felicia Verdin, at fverdin(@oaklandca.gov.
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CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD

REGULAR Meeting Agenda
Wednesday, December 1, 2021
6:00 PM
Via Teleconference
Each person wishing to speak on items must raise their hands via ZOOM
Persons addressing the Community Policing Advisory Board shall state their names
and the organization they are representing, if any.

CPAB - AB 361 Resolution (6:00pm — 6:05pm)
Open Forum (6:05pm — 6:15pm)
Discussion: Updates, Ongoing Projects and Goals (6:15pm — 7:00pm)
OPD Reports (7:00pm - 7:30pm)
NSC Reports (7:30pm — 8:00pm)
Approval of Minutes (8:00pm — 8:05pm)

a) Draft Meeting minutes October 6, 2021

b) Draft Meeting minutes November 3, 2021

Agenda Building / CPAB Member Updates / Staff Updates (8:05pm — 8:30pm)



Item 1

OAKLAND COMMUNITY POLICING
ADVISORY BOARD

RESOLUTION NO. _12-1-21

ADOPT A RESOLUTION DETERMINING THAT CONDUCTING IN-
PERSON MEETINGS OF THE COMMUNITY POLICING ADVISORY
BOARD AND ITS COMMITTEES WOULD PRESENT IMMINENT RISKS
TO ATTENDEES’ HEALTH, AND ELECTING TO CONTINUE
CONDUCTING MEETINGS USING TELECONFERENCING IN
ACCORDANCE WITH CALIFORNIA GOVERNMENT CODE SECTION
54953(e), A PROVISION OF AB-361.

WHEREAS, on March 4, 2020, Governor Gavin Newsom declared a state of emergency
related to COVID-19, pursuant to Government Code Section 8625, and such declaration has not
been lifted or rescinded. See https://www.gov.ca.gov/wp-content/uploads/2020/03/3.4.20-
Coronavirus-SOE-Proclamation.pdf

WHEREAS, on March 9, 2020, the City Administrator in their capacity as the Director of
the Emergency Operations Center (EOC), issued a proclamation of local emergency due to the spread
of COVID-19 in Oakland, and on March 12, 2020, the City Council passed Resolution No. 88075
C.M.S. ratifying the proclamation of local emergency pursuant to Oakland Municipal Code (O.M.C.)
section 8.50.050(C); and

WHEREAS, City Council Resolution No. 88075 remains in full force and effect to date; and

WHEREAS, the Centers for Disease Control (CDC) recommends physical distancing of
at least six (6) feet whenever possible, avoiding crowds, and avoiding spaces that do not offer
fresh air from the outdoors, particularly for people who are not fully vaccinated or who are at
higher risk of getting very sick from COVID-19. See https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/prevention.html;

WHEREAS, the CDC recommends that people who live with unvaccinated people avoid
activities that make physical distancing hard. See https://www.cdc.gov/coronavirus/2019-
ncov/your-health/about-covid-19/caring-for-children/families.html;

WHEREAS, the CDC recommends that older adults limit in-person interactions as much
as possible, particularly when indoors. See https://www.cdc.gov/aging/covid19/covid19-older-
adults.html;
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WHEREAS, the CDC, the California Department of Public Health, and the Alameda
County Public Health Department all recommend that people experiencing COVID-19
symptoms stay home. See https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-
when-sick.html;

WHEREAS, persons without symptoms may be able to spread the COVID-19 virus. See
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html;

WHEREAS, fully vaccinated persons who become infected with the COVID-19 Delta
variant can spread the virus to others. See https://www.cdc.gov/coronavirus/2019-
ncov/vaccines/fully-vaccinated.html;

WHEREAS, the City’s public-meeting facilities are indoor facilities that do not designed
to ensure circulation of fresh / outdoor air, particularly during periods of cold and/or rainy
weather, and were not designed to ensure that attendees can remain six (6) feet apart; now
therefore be it:

WHEREAS, holding in-person meetings would encourage community members to come
to City facilities to participate in local government, and some of them would be at high risk of
getting very sick from COVID-19 and/or would live with someone who is at high risk; and

WHEREAS, in-person meetings would tempt community members who are experiencing
COVID-19 symptoms to leave their homes in order to come to City facilities and participate in
local government; and

WHEREAS, attendees would use ride-share services and/or public transit to travel to in-
person meetings, thereby putting them in close and prolonged contact with additional people
outside of their households; now therefore be it:

RESOLVED: that the Community Policing Advisory Board finds and determines that the
foregoing recitals are true and correct and hereby adopts and incorporates them into this
Resolution; and be it

FURTHER RESOLVED: that, based on these determinations and consistent with federal,
state and local health guidance, the Community Policing Advisory Board determines that
conducting in-person meetings would pose imminent risks to the health of attendees; and be it

FURTHER RESOLVED: that the Community Policing Advisory Board firmly believes
that the community’s health and safety seriously and the community’s right to participate in local
government, are both critically important, and is committed to balancing the two by continuing to
use teleconferencing to conduct public meetings, in accordance with California Government Code
Section 54953(e), a provision of AB-361; and be it

FURTHER RESOLVED: that the Community Policing Advisory Board will renew these
(or similar) findings at least every thirty (30) days in accordance with California Government Code
section 54953(e) until the state of emergency related to COVID-19 has been lifted, or the
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Community Policing Advisory Board finds that in-person meetings no longer pose imminent risks
to the health of attendees, whichever is occurs first.



Item 2

Updates, Ongoing Projects and Goals for Late 2021 — Fall 2022

= Completed Task
Goals Projects Teams Action Steps
Training Training CPAB: Carol, Jorge, 1. Research Consultants / Project Managers
(please refer to Donald a. Be The Change
Empowering NC Leaders | survey results) NSS: Araina, Judith (https://www.bethechangeconsulting.com/)
and Community Berkeley Law: Meyer b. Roberts Events
Members with Skills and 2. Connect with Consultant / Project Manager
Resources a. Be The Change

Research Offerings from Be The Change
a. Meyer attended 11/16 Workshop
b. Donald will attend 11/30 workshop
Review Scope of Work and Contract with
Consultant
a. Not yet received

. Develop Training Program

a. Review Survey Data during CPAB
Meeting
b. Conduct Additional Community Outreach
Plan Training Program with Consultant

a. Venue
b. Format
c. Content

d. Frequency
Implement Training (March — May 2022)

NC Governance

Recertification

CPAB: Donald, Jerry,
Daniel

W =N

Draft Re-certification Standards
Review / Discuss Standards in Ad-hoc Committee
Develop a Recertification Process




Updating and Berkeley Law: 4. Initiate Re-certification Process
Revitalizing the Amanda + Jade

Governance of UCB: Ojasvi

Neighborhood Councils

Community Support,
Organizing and
Coordination

Developing Connections
with, and Improving
Coordination among, the
CPAB, Neighbors and
Organizations at the
Block and
Neighborhood-level

NC-OUSD
Partnerships
(please refer to
one-pager)

CPAB: VanCedric,
Daniel, Jorge

Berkeley Law: Amanda
+ Jade

1. Outreach to NCs and OUSD Schools

a.

Ongoing

2. Determine whether Partnership is Possible

(98]

Develop Projects

4. Implementation (April — June 2022)

NC Status Next Steps- in
Jan
Glenview Meeting in Meeting in
January January
Cleveland Met with Justin Will schedule
Heights on Tues, Nov. 9; [ with Kamisha in
Justin connected | Jan
us to Kamisha;
responded on
11/23
Melrose Met with Marissa | Meet again in
and Jorge on Fri, | Jan to follow up
Nov. 13 on action steps
East Oakland Jade reached out | Will follow up
Pride on Nov. 2; againin Jan
waiting on

response




Neighborhood CPAB: Art, Carol 1. Pilot Neighborhood Kickbacks

Kickbacks Berkeley Law: lan + a. Toler Heights Group
(please refer to Milo 2. Draft One-Pager
one-pager) a. Initial draft complete

b. Share with CPAB + OPD
Continue Neighborhood Pop-up Pilots
4. Share Final Pop-up Framework with NCs and
Blocks
5. Assist with Facilitating and Organizing Pop-ups
a. Create a process for requesting Pop-ups
and a schedule for Pop-ups

(98]

Reconciliation & | Berkeley Law: lan + 1. Draft one-pager
Restorative Milo 2. Share one-pager with CPAB + OPD
Justice 3. Discuss with Community Groups
4. Pilot Reconciliation Spaces
Transforming the Re-drafting TBD 1. Review Berkeley Law research
Community Policing Resolution 79235 2. Draft Conceptual Outline of Amended Resolution

Program 79235




OUSD - CPAB - Neighborhood Council Partnership

As embedded institutions in our neighborhoods and communities, schools are often the epicenter
for many activities that involve a broad array of members from the community
-- children, parents, grandparents, to name a few.

On one hand, in respect to OUSD schools, a partnership among OUSD, the CPAB and
Neighborhood Councils could create opportunities for principals, teachers, and staff to (i) build
deeper ties to the community and (ii) develop a better understanding of the issues affecting their
school's community. It may also create educational opportunities for their students to work with
teachers on in-classroom and out-of-classroom projects aimed at addressing community issues
and challenges while empowering students to begin building the community of which they
dream for themselves.

On the other hand, in respect to Neighborhood Councils, building relationships with schools
could create other ways to engage a broader segment of the community while offering
opportunities to work with young people and school leaders in community-building and
neighborhood projects. Further, Neighborhood Councils (and the CPAB) can serve as a space
for young voices to be heard and as an organizing platform for ideas to be shared and advocacy
to occur.

By setting the foundation for civic engagement at a young age, it is our hope that our young
people today, with the guidance of our teachers, parents and community members, can become
the community leaders of tomorrow.

Action Plan

e Organize meetings between NC leaders and the school sites in their respective
neighborhoods

o Plan a project between the NC and neighborhood school

e Implement the project



Neighborhood Kickbacks

What is a Kickback? It is a low-key, informal gathering among neighbors and residents of
nearby blocks. It is an opportunity for neighbors to connect and build relationships while also
bringing attention to, or organizing around, issues and collaborating on projects.

Who might attend? Anyone who lives or works on the block or nearby neighborhood. This
might include business owners, public safety personnel such as OPD and OFD, community
organizations and City employees, such as Neighborhood Services, whose jurisdiction is
specifically the block or neighborhood. These are intimate gatherings that are hyper-local.

What is the format? It is relaxed! It can be an opportunity for folks to share some food or
drinks, connect and talk. It may include a speaker such as Chief Armstrong or it may be
attended by NSCs, CROs or OFD personnel who mix with the group and have 1:1
conversations. It also might include a Collaborative Neighborhood Gathering (CoNeeG) where
neighbors come together, and those that are interested, give stuff, get stuff and meet others
(more on this aspect to come — Jenny Z. of 22x has spearheaded this project).

What is the purpose? Building a tight-knit neighborhood and developing stronger relationships
among neighbors and community members! Attendees should feel comfortable and open to
share things about themselves such as personal interests or passions. Attendees should also
be encouraged to discuss ideas on how to collaborate on projects and impact issues.

What is the desired outcome? Closer relationships, a better understanding of issues or
constraints and the start of increased neighborhood collaboration and connection.
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Iitem 3

OPD Monthly Report

In an effort to ensure more effective data-gathering and more efficient use of CPAB meeting
time, the CPAB has created a process by which you will submit, monthly, updates from your
community policing projects and strategies. These updates will be reviewed and discussed by the
CPAB and will offer an avenue for more targeted and efficient dialogue. Please submit your
responses to the questions below.

1) Full Name and Title
Sergeant Eric Kim, Police Area 3 Special Resource Section

2) Relevant OPD Crime Statistics with Explanation

Please see Citywide and Police Area 3 Year-To-Date Crime Reports for the last available period.
There was a significant increase in shootings, robberies, carjackings and homicides in Area 3.
Area 3 Community Resource Officers met with community members both in community
meetings and through regular day to day interactions. These meetings subsequently provided
officers with information regarding illicit activity occurring in illegal gambling establishments in
District 3. Historically, there has been violence associated to these illegal gambling shacks.
There have been several shootings and homicides at and around these illegal gambling shacks.

3) Community Policing Projects and Updates

Projects: 19x-21-002 1llegal Casinos
CRO: Ofc. G. Aranda 8453
Supervisor: Sgt. E. Kim
Background:

This project was opened due to community concern, complaints and the increased violence in
Area 3. There has been a pattern of violence associated to illegal gambling establishments. It has
been CRO 3’s focus to solve the issues regarding the illegal gambling establishments to reduce
violent crime. The issues were identified as:

- Illegal Gambling

- Narcotics use and sales

- Armed guards

- Illegally owned firearms to include assault weapons

- Violent crimes such as shootings and murders

- Stolen vehicles located outside of these establishments

Service were provided in the following ways:
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- Officers gathered intelligence on the illegal gambling establishments that were typically
located in business or residences. Some of the ways intelligence was gathered was by
conducting surveillance, reading prior reports associated with these locations, and
listening to community members who had voiced their concerns.

- Once enough intelligence was gathered Officers in CRO 3 authored warrants for the
illegal gambling establishments. Officers then executed the search warrants. The items
that were recovered included but were not limited to:

Illegal gambling machines

US Currency

Firearms

Narcotics

o Pay/Owe Sheets

- Once a search warrant was executed CRO 3 officers would contact the City Attorney’s
office, who would then contact the tenants and/or the property owner with the hope that
the owner would find new tenants for the property. The City Attorney’s office advises the
owners of the property that if the illegal activity continues at their property, legal action
will be taken against them.

- CRO 3 officers would also contacted OFD and request the Fire Inspector conduct a fire
inspection at the property, as several of these properties are modified for the purposes of
the illegal gambling establishment.

- Officers conduct regular patrols in the area after search warrants have been executed to
ensure that the illegal gambling establishment does not open back up. Officers will also
keep in touch with community members to ensure that the gambling establishment does
not open again.

- So farin 2021 CRO 3 has conducted 3 search warrants at illegal gambling establishments
some of the recoveries they have had are:

o 14 firearms

Firearm parts

Ammunition

Ballistic Vest

Large amounts of US currency

Illegal gambling machines

Large amounts of narcotics

@)
@)
@)
@)

0O O O O O O

4) Please provide data on the number of non-emergency 911 calls that were
successfully diverted to community partners or alternative first responders.

Diversion programs are not yet in place.

5) Please indicate areas in which the CPAB can support, and engage NCPCs and block
level ambassadors in supporting, community policing strategies and initiatives.
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The relationship between NCPC’s and like groups, block ambassadors, etc. could be improved
upon by continuing to promote transparency and by improving upon the way we communicate
and collaborate as a department. Open forums where uniformed officers can provide answers to
real questions asked by community members and representatives. These forums could be created
to build a bridge between the women and men of the police department and those who are
distrustful. An emphasis would be placed on providing details on how and why certain things are
done the way they are by OPD as well as reasons that they need to be done in this manner. This
would be an opportunity to have the difficult conversations that everyone could benefit from if
they are willing to have the conversation in a constructive manner.

6) Please feel free to share any other updates, areas of progress, concerns or
Complaints

None



OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Citywide
15 Nov. - 21 Nov., 2021

Part 1 Crimes Weeklyl] Yoo | yrp | yrp | YID % 3;?;? f];;(z:
All totals include attempts except homicides. Total 2019 2020 2021 Z(S(fl?snzg:ﬂ Average YTD Average
Violent Crime Index 1s| s260| s5272| 5854  11%| 5462 7%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC 3 64 95 116 22% 92 27%
Homicide — All Other * 1 3 7 8 14% 6 33%
Aggravated Assault 551 2,501 2,920 3,225 10%) 2,882 12%
Assault with a firearm — 245(a)(2)PC 8 265 431 551 28% 416 33%
Subtotal - Homicides + Firearm Assault 12 332 533 675 27% 513 31%
Shooting occupied home or vehicle — 246PC 2 228 362 489 35% 360 36%
Shooting unoccupied home or vehicle — 247(b)PC 3 110 182 244 34% 179 37%
Non-firearm aggravated assaults 42 1,898 1,945 1,941 0%] 1,928 1%
Rape 1 186 200 134 -33% 173 -23%
Robbery 56| 2,509 2,057 2,379 16%] 2,315 3%
Firearm 14 914 645 959 49% 839 14%
Knife 1 126 149 101 -32% 125 -19%
Strong-arm 191 1,121 867 709 -18% 899 21%
Other dangerous weapon 1 82 70 62 -11% 71 -13%
Residential robbery —212.5(a)PC 4 84 77 88 14% 83 6%
Carjacking— 215(a) PC 17 182 249 460 85% 297 55%
Burglary 281 13,078 | 8,047 | 8,596 7% 9,907 -13%
Auto 41 10,751 | 5,782 | 6,919 20%) 7,817 -11%
Residential 1 1,596 | 1,135 905 20%] 1,212 -25%
Commercial 12 567 899 517 -42% 661 22%
Other (Includes boats, aircraft, and so on) 1 144 167 143 -14% 151 -6%
Unknown 10 20 64 112 75% 65 1%
Motor Vehicle Theft 102 ) 5,766 | 7,899 | 7,852 1% 7,172 9%
Larceny 281 6,821 5,437| 5,218 -4%] 5,825 -10%
Arson 2 134 176 154 -13% 155 0%
Total 276] 31,062| 26,838| 27,682 3%]| 28,527 3%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics.
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OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 3
15 Nov. - 21 Nov., 2021

Part 1 Crimes Weeklyl] Yoo | yrp | yrp | YID % 3;?;? f];;(z:
All totals include attempts except homicides. Total 2019 2020 2021 Z(S(fl?snzg:ﬂ Average YTD Average
Violent Crime Index 27| 1032 1124 1378 23%| 1178 17%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 14 21 25 19% 20 25%
Homicide — All Other * - 1 1 1 0% 1 0%
Aggravated Assault 10 412 534 580 9% 509 14%
Assault with a firearm— 245(a)(2)PC 4 46 89 120 35% 85 41%
Subtotal - Homicides + Firearm Assault 4 61 | 111 146 32% 106 38%
Shooting occupied home or vehicle — 246PC 1 35 52 78 50% 55 42%
Shooting unoccupied home or vehicle — 247(b)PC - 18 34 35 3% 29 21%
Non-firearm aggravated assaults 5 313 359 347 -3% 340 2%
Rape 1 39 43 23 -47% 35 -34%
Robbery 16 567 526 750 43% 614 22%
Firearm 5 189 153 300 96% 214 40%
Knife - 28 42 26 -38% 32 -19%
Strong-arm 6 259 217 217 0% 231 -6%
Other dangerous weapon - 19 19 11 -42% 16 -33%
Residential robbery —212.5(a)PC - 34 21 26 24% 27 -4%
Carjacking— 215(a) PC 5 38 74 170 130% 94 81%
Burglary 11| 1,733 | 1,484 | 1,106 -25%| 1,441 -23%
Auto 1 1,143 1,023 758 -26% 975 -22%
Residential - 470 239 202 -15% 304 -33%
Commercial 4 92 173 107 -38% 124 -14%
Other (Includes boats, aircraft, and so on) - 23 39 22 -44% 28 -21%
Unknown 6 5 10 17 70% 11 59%
Motor Vehicle Theft 231 1,364 1,822 1,634 -10%] 1,607 2%
Larceny 81 1,170 ( 1,157 1,061 -8%] 1,129 -6%
Arson - 16 40 28 -30% 28 0%
Total 69] 5,316 5,628 5,208 -7%] 5,384 3%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics.
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Item 4
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Memo

November 18, 2021

To: Community Policing Advisory Board

From: Araina Richards and Judith Christopher
Acting Neighborhood Services Supervisors
Neighborhood Services Division

cc: Joe DeVries, Director, Interdepartmental Operations
Neighborhood Service Coordinators (NSCs)
NSD, Police Service Technicians (PSTs)

Subject: Monthly report from NSD

Successful Community Partnership

27X - Belvedere neighbors are having a “Come Together Belvedere Street” event on Saturday,
November 20t". PST Guzman and A/NSS Richards will attend and distribute information.

14X - Had a very successful Conversation Towards Solution with Captain Rosin at Children’s
Fairyland. NSC Brenda Ivey did an outstanding job in filling in the gap!

31YZ - The Black Cultural Zone has partnered with this NC on several outreach efforts providing
important information and continues to build support and presence within the four neighborhoods
that encompass the Beat.

The Holiday Season is here. There will be a joint collaboration between OPD, NSD and the Lend A
Hand Foundation to collect and distribute new toys to the East Oakland community on December
18, 2021.

30Y - The neighborhood Council has been granted funds for an Oakdot Paint the Town mural to be
installed in active partnership with staff and families at OUSD’s Parker Elementary school.

1X - Is working with OPR on the Estuary Park Renovation Plan.

3X - Chinatown NCPC’s Coffee with a Cop has been sponsored by the Chinatown chamber of
Commerce



Beats with challenging projects

e 38X - Ujima Friends has partnered with Mosswood Park to address the rain flood at the
amphitheater.

e 33X/34 & 27Y - Working to acclimate and support the re-establishment of the Beats Neighborhood
Councils.

e 24Y - Minna Avenue: Problem property with reported problem tenant. OPD and the City
Administrator’s office are working toward a resolution through the Nuisance Abatement process.

e 35X - A slow-moving eviction process is delaying the removal of a nuisance business operation on
MacArthur.

e 10X - Is partnering with the Department of Planning and Building to review zoning code for local
businesses on the beat.

e 19X - Has been having an ongoing issue with sex work and human trafficking. CROs in Area 3 have
been conducting operations to deter ongoing nuisance activity.

Community Priority (Complete or in progress)

e 57% & Foothill Blvd. - Removal of abandoned vehicles. (in progress)

e 33/34,31YZ & 27Y - Removal of abandoned vehicles. (in progress)

e 32X -The Neighborhood Council is prioritizing educating neighbors on the importance of properly
storing household trash cans to keep their neighborhood looking tidy. This is an in-progress priority
and targeted outreach is being conducted.

e 10Y, 10X & 11X - All identify gun violence as their in-progress priority.

e 18XY - Is working on starting a beautification project. (in progress)

NSD/Police Services Technician (PST) Block Level Update

PSTs assisted with hosting Zoom meetings Citywide as needed. They conducted (7) Crime Prevention
Through Environmental Design (CTPED) evaluations in the months of October and November. They
held (3) Citywide Neighborhood Watch meetings, (1) Merchant Watch meeting, and

a Trunk or Treat Event for Halloween. There is ongoing partnership work with Oakland’s Department of
Transportation and the 30Y NC to support OUSD’s Parker Elementary school by completing a CPTED
and participating in monthly onsite community meetings.
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=c CITY OF OAKLAND
H< COMMUNITY POLICING ADVISORY BOARD
DRAFT SPECIAL MEETING MINUTES
CITY OF OAKLAND Wednesday, OCTOBER 6, 2021
5:30 PM

Via Teleconference
Board Membership:

PRESENT: Creighton Davis (Chair, Mayoral), Carol Wyatt (District 3),

Jorge Lerma (District 5), Art Douglas Blacksher (At-Large), Geraldine Wong
(Neighborhood Watch Steering Committee Representative 1) Ericka Parker (OHA),
VanCedric Williams (OUSD Representative), Daniel Ettlinger (Mayoral)

ABSENT/EXCUSED: Colette McPherson (District 2), Donald Dalke (District 6),
Kirby Thompson (Dist. 7), Yonas Gebremicael (Mayoral)

SPECIAL Meeting called to order at 5:37pm with a quorum.
1. Open Forum - No Public Speakers

2. Adopt A Resolution Determining That Conducting In-Person Meetings Of
The Community Policing Advisory Board And Its Committees Would
Present Imminent Risks To Attendees’ Health, And Electing To Continue
Conducting Meetings Using Teleconferencing In Accordance With
California Government Code Section 54953(E), A Provision Of AB-361.

A quorum of the board was present, Chair Davis made a motion to adopt the
above noted Resolution — 10-6-21-1, 2" by Board member Williams — roll call —
all approved.

3. Adjournment Motion to adjourn the Special Meeting made by Chair Davis 2™ by Board
member Blacksher @ 5:48pm.



CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD
DRAFT REGULAR MEETING MINUTES
Wednesday, October 6, 2021
6:00 PM
Via Teleconference

Board Membership:

PRESENT: Creighton Davis (Chair, Mayoral), Carol Wyatt (District 3),
Jorge Lerma (District 5), Geraldine Wong (Neighborhood Watch Steering Committee
Representative 1), Ericka Parker (OHA), Daniel Ettlinger (Mayoral)

ABSENT/EXCUSED: Colette McPherson (District 2), Donald Dalke (District 6),
Kirby Thompson (Dist. 7), Art Douglas Blacksher (At-Large), Yonas Gebremicael
(Mayoral), VanCedric Williams (OUSD Representative),

REGULAR Meeting called to order at 6:02pm without a quorum

1. Open Forum — no Public Speakers

2. OPD Report and Updates -
D.C. Bolton reviewed submitted report
Discussion on a Community Walkthrough trial program.
1 Public Speaker — A. Olugbala

3. NSC Updates

Supervisor Verdin reviewed submitted report — she also provided an overview of
the NCPC submitted budgets and NSC staffing.

Quorum Update 6:57pm — No Quorum met

Discussion held on the Police Commissions Ad-Hoc Committee on Community
Policing and a rewrite of the CPAB Resolution with Director DeVries.

4. OUSD Updates

No Report provided

Quorum Update 7:10pm — No Quorum met
5. Ad-Hoc Committee Updates —

Chair Davis provided an overview of the Ad-Hoc Committee on NCPC Training —
to Increase Community Engagement and Supports Neighborhood Empowerment



CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD
DRAFT REGULAR MEETING MINUTES
Wednesday, October 6, 2021
6:00 PM
Via Teleconference

Board member Wong provided an update on the Re-Certification Committee —
will develop a procedure — will not be a blanket process.

Quorum Update 7:25pm — No Quorum met

Quorum Update 7:27pm — Quorum met
Roll Call

PRESENT: Creighton Davis (Chair, Mayoral), Carol Wyatt (District 3), Jorge Lerma
(District 5), Art Douglas Blacksher (At-Large), Geraldine Wong (Neighborhood Watch
Steering Committee Representative 1), Ericka Parker (OHA), Daniel Ettlinger (Mayoral)
VanCedric Williams (OUSD Representative),

ABSENT/EXCUSED: Colette McPherson (District 2), Donald Dalke (District 6), Kirby
Thompson (Dist. 7), Yonas Gebremicael (Mayoral)

6. Vice Chair Election —

Board Member Ettlinger was nominated at the September 1, 2021 meeting —
(audio not clear for Board Member Lerma). Chair Davis noted that BM Lerma
thanked BM Williams for his service at the emergency situation near a local
school.

Chair Davis asked if there was a 2"? of BM Ettlinger nomination at the 9-1-21
meeting, staff read the minutes from the 9-1-21 meeting. Nominated by BM
Williams, 2" by BM Parker.

Vote by Roll Call — Wyatt, Blacksher, Lerma, Wong, Parker, Williams, Davis,
Ettlinger.

Motion Passes to elect Daniel Ettlinger as Vice Chair with a quorum of members
present.

7. Approval of DRAFT Meeting Minutes —

June 2, 2021 - Ettlinger motions to approve, 2" Blacksher, all approved
July 7, 2021 - Davis motions to approve, 2" Williams, all approved.
September 1, 2021 — Davis motions to approve, 2" by Williams, all approved

8. Board Member Open Forum, Open Discussion of Community Issues and
Agenda Building -

Newly elected Vice Chair Ettlinger spoke on the issue of gun violence in Oakland
and that the work of the CPAB and other Boards to make Oakland better is
important.



CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD
DRAFT REGULAR MEETING MINUTES
Wednesday, October 6, 2021
6:00 PM
Via Teleconference

BM Williams wants to look at NCPC'’s to see if relationships can be made with
schools in the neighborhoods. OUSD report will be presented at a later date.

Staff Gilmore requested an updated list of the Ad-Hoc Committees and their
members for updated record management.

BM Wyatt spoke regarding the need for the CPAB to come together with their
communities to partner to reduce violence.

BM Wong would like to request to email names of people who are interested in
the OPD Walks — DC Bolton requested that Acting Capt. Rosin will be the
contact. The CPAB can gather names and provide to OPD. Chair Davis stated
that a spreadsheet will be sent to all NCPC chairs and BM Wong can add names.
Will add to the agenda for the next CPAB meeting.

Chair Davis motions to adjourn — 8:55pm.
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~" CITY OF OAKLAND
/w @ COMMUNITY POLICING ADVISORY BOARD
i — Wednesday, November 3, 2021
5:30 PM

Via Teleconference
Draft Meeting Minutes
Board Membership:

PRESENT: Creighton Davis (Chair, Mayoral), Carol Wyatt (District 3),

Jorge Lerma (District 5), Art Douglas Blacksher (At-Large), Geraldine Wong
(Neighborhood Watch Steering Committee Representative 1) Ericka Parker (OHA),
VanCedric Williams (OUSD Representative), Daniel Ettlinger (Mayoral), Donald Dalke
(District 6)

ABSENT/EXCUSED: Colette McPherson (District 2), Jorge Lerma (District 5),
Kirby Thompson (District 7), Yonas Gebremicael (Mayoral)

1. Vote to accept CPAB Resolution, AB 361

Vote to Accept A Resolution Determining That Conducting In-Person Meetings
Of The Community Policing Advisory Board And Its Committees Would Present
Imminent Risks To Attendees’ Health, And Electing To Continue Conducting
Meetings Using Teleconferencing In Accordance With California Government
Code Section 54953(E), A Provision Of AB-361.

A quorum of the board was present, Chair Davis made a motion to adopt the
above noted Resolution — Resolution passed

2. Neighborhood Council and Community Town Hall

Chair Davis formally introduced Vice Chair Daniel Etllinger. Thanked
Neighborhood Council leaders and community members for attending.

Chair Davis provided an update on the vision for the CPAB. In July, the CPAB
voted on a mission statement that focused on two main principles, 1) increasing
community engagement and 2) supporting neighborhood empowerment. These
two principles are guiding all the efforts and activities that the board is working on

oing forward. This includes the training that the board received funding of
%25,000 each fiscal year, 2021-22 and 2022-23. Chair Davis acknowledge that
Neighborhood Services Division (NSD) Acting Supervisors Araina Richards and
Judith Christopher have joined the ad-hoc committee that consists of board
members Dalke, Wyatt, and Lerma.

The ad-hoc committee developed a list of training topics that have been shared
with Neighborhood Council leaders and community members.



CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD
DRAFT REGULAR MEETING MINUTES
Wednesday, November 3, 2021
6:00 PM
Via Teleconference

Chair Davis invited Neighborhood Council and community to provide their input
on the following training topics via the survey that was distributed to
Neighborhood Councils.

. Open Forum

Ms. Warren asked about the proposed training session on Alternatives to 911 as
it relates to MACRO. Chair Davis explained that the purpose of the session was
to provide an in-depth training on the resources available in the community and
when is the appropriate time to call 911.

Mr. Ubell expressd concern about the proposed mediation and conflict resolution
session and suggested discussing the types of conflicts community members
should try and resolve.

Ms. Stage explained that she thought all the topics on the survey are important.
She was particularly interested in outreach coupled with equity and diversity as it
relates to the census data. Her Neighborhood Council is focused this year on
increasing both ethnic and racial diversity, in addition to encouraging participation
of community members of various ages and family structures.

Vice Chair Ettlinger thanked the attendees for making some great points. He
discussed conflict resolution and when to engage. Encouraged the Board to be
mindful about what exactly attendees will get out of the trainings.

Ms. Zilliac had a comment about inclusiveness across the board. She raised a
concern about getting a lot of homeowners to participate in Neighborhood
Councils and the need to encourage residents from apartments to participate.

Chair Davis encouraged attendees to continue submitting feedback on the
training topics.

. NSC Report (presented before OPD Report)

Director DeVries began his presenting by acknowledging the passing of
Supervisor Wilma Chan.

Director DeVries provided an overview of the Neighborhood Services Division
(NSD) current NSC staffing levels that were submitted in the agenda packet. He
updated the board on recent staffing changes and stated that two NSD staff
members were recently promoted and others were promoted. As a result, NSD
is severely understaffed. He indicated that NSD will recruit for the supervisor and
NSC vacancies. Director DeVries made changes in NSC community policing
beat assignments using an equity lens.



CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD
DRAFT REGULAR MEETING MINUTES
Wednesday, November 3, 2021
6:00 PM
Via Teleconference

Director DeVries indicated that what’s notable is the NSC assignments have now
shifted to the areas of Oakland that have faced some of the greatest challenges.
This includes neighborhoods along the International Corridor. These challenges
include high crime rates, high rates of poverty, large high school dropouts and
high rates of covid.Feedback for this approach has been generally supportive.

Questions from the Board:
Board member Dalke asked a question about the beats above 580 that continue
to need support.

Board Member Ettlinger asked about hiring. He mentioned the amount of time to
hire a Cantonese speaker and what information about how to fast track hiring.
He also wanted information about how the current level of staffing will affect
NEST.

Board Member Wong asked will Neighborhood Councils continue to meet if they
don’t have an NSC assigned. Director DeVries indicated that they will receive
support from NSCs, as needed.

Public Speaker: Ms. Forte commented on the new NSC assignments and
concerns about service delivery. Encouraged that hiring to take place from the
Oakland community.

Mr. Uriate raised concerns about service delivery and silos in the City of
Oakland. Director DeVries explained that his goal as Director of
Interdepartmental Operations is to breakdown those silos and with the NSCs
being in the City Administrators Office it is the goal to have them continue to
problem solve cross departmentally.

Ms. Gilmore updated the board and community on the new staff member to
MACRO, Mr Elliott Jones. She also advised that the City Council approved an
additional police academy.

Comments

Beat 30Y NCPC, Ms. Rakeisha (spelling?) completed the survey and expressed
the need to engage our youth, in particular through schools, starting in
elementary school.

Board Member Blacksher agreed with the idea of involving young people.

. OPD Report and Updates
D.C. Bolton reviewed the submitted report,

2 Public Speakers — K. Uriarte and Ms. Rakeisha



CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD
DRAFT REGULAR MEETING MINUTES
Wednesday, November 3, 2021
6:00 PM
Via Teleconference

6. Ad-Hoc Committee Updates —

Chair Davis provided an overview of the Ad-Hoc Committee on NCPC Training —
to Increase Community Engagement and Supports Neighborhood Empowerment

Chair Davis introduced the Berkeley Law students working in partnership with the
community and the CPAB.

7. Agenda Building and CPAB Member Open Forum

Board Member Wong request a report on OUSD from Board Member Williams.

Chair Davis thanked Ms. Tonya Gilmore for her service to the advisory board and
acknowledged Felicia Verdin for serving as staff from NSD and welcome her into
the role as staff to the CPAB. Chair Davis also welcomed Acting Supervisors and
NSCs Araina Richards and Judith Christopher as the new staff representing
NSD.

The meeting was closed with a moment of silence for Supervisor Wilma Chan.

Board member Dalke moved to adjourn the meeting with a second by Board
member Blacksher.
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